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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Bdc lap - Tu do - Hanh phuc

Ha Noi, ngay 26 thang 4 nam 2017

BAO CAO
Két qua kinh doanh nim 2016
Keé hoach kinh doanh nam 2017

Kinh giri: DAI HOI PONG CO BONG

PHAN 1: TONG HQP KET QUA KINH DOANH NAM 2016
1. Tong quan thi truong

Thi trudng TBH qudc té van tiép tuc du thira ngudn von, niang lyc TBH du thira dan
dén su canh tranh cao, phi giam. Hoat dong thau tom va sap nhap (M&A) tiép tuc 1a
dic trung ndi bat cia nam 2016 di tao ra nhiéu doanh nghiép TBH véi quy mé von 1én
dén hang ty USD. Tén that do thién tai trén toan cau gay ra trong 2016 tang khoang
38% so véi cung ky ndm trude, va vugt mirc binh quan 10 ndm.

Nam 2016 Vi¢t Nam tang truéng GDP dat 6,2%. Thi truong bao hiém phi nhén tho
ting truong khoang 14% so voi cung ky, tuy nhién chu yéu ting truéong ¢ cic mang
bao hiém ban 1¢ (con ngudi ting 24%, xe co gidi ting 26%). Cac nghiép vu c6 TBH
nhu Hang hoa, Tai san giam 5%-9% so v6i nam 2015 va phi bao hiém van hét sirc
canh tranh. Nam 2016 thi truong tiép tuc chimng kién nhimng thién tai gay thiét hai 1on
nhu bio sd 1, il lut Mién Trung, ngdp lut TP HCM,.... va mot sb ton that 1én nhu:
chim Tau Pong Thién phu; Chay kho hang tai Bic Ninh, chay cong ty gb tai Binh
Duong; chay Cong ty Dorco tai Hung yén; nha may Vigracera tai Pha Tho...

2. Két qua hoat dong kinh doanh
2.1. Két qua kinh doanh nim 2016

So voi ké hoach kinh doanh 2016 diéu chinh da dugc Hoi dong quan tri thong qua,
két qua kinh doanh nam 2016 ctia PVIRe dat dugc nhu sau:

- Tong doanh thu nim 2016 dat 1.708 ty dong, hoan thanh 101,8% ké hoach diéu
chinh;

- Tong chi phi ndm 2016 1a 1.570 ty dong, twong dwong 101,8% ké hoach diéu chinh;
- Loi nhuan trudce thué dat 1379 ty dé)ng, hoan thanh 102% ké hoach diéu chinh.
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Pon vi: Ty dong

on o Tang| Ke hoach| % thuc hi¢n ke

Chi tiéu Thye Zh(;‘l“; Thye 21‘0“;'51 trudmg so| 2016 didu| hoach 2016 didu

voi 2015 chinh chinh

TONG DOANH THU 1.708,0 1.955,0 87%| 1.677,1 101,8%
- Doanh thu tir hoat dong nhan TBH: 1.353,5 1.609,3 84%| 13371 101,2%
- Thu hoa hong nhwong TBH 2341 211,5 111% 229.6 102,0%
- Doanh thu khac tir HDBH 30,4 14,8 206% 26,7 113,7%
- Doanh thu hoat dong tai chinh 90,0 119,5 75% 83,7 107,5%
TONG CHI PHI 1570,1]  1.8009 87%| 15420 101,8%
Chi phi tir hoat dong TBH 1.541,2 1.758.3 88%| 1.5172 101,6%
Phi nhuong TBH 997,0 1.136,8 88% 974,0 102,4%

Chi tra boi thuong thuje TNGL 155,6 187.,6 83% 182,7 85,1%
Trich 1dp dw phong nghiép vy 15,5 96,1 16% 33 -467,0%
+Dy phong boi thuong 574 53,9 107% 35,7 160,8%
+Du phong phi -52,6 28,0 -188% -49.9 156,5%
+Du phong DDL 10,7 14,2 75% 10,9 98,2%
Hoa hong nhin TBH 2894 2713 104% 285.5 101,4%

Chi khac HDKD bao hiém 33,8 19,0 178% 30,8 110,0%

Chi phi quan ly 49,9 41,6 120% 415 105,0%

Chi phi hoat dong tai chinh 289 426 68% 248 116,6%
LOI NHUAN TRUOC THUE 1379 154,1 89% 135,1 102,0%
Loi nhudn kinh doanh bao hiém 76,8 77,2 99% 76,2 100,7%
Loi nhudn dau tw tai chinh 61,1 76,9 79% 589 103,7%
LOINHUAN SAU THUE 112,9 123,7 91% 108,1 104,4%
Ty 1€ c0 tirc du kién 14% 16% 88% 14% 100,0%
Ty I¢ boi thuong 51% 56% 91% 51% 100,1%
Ty I¢ chi phi 32% 28% 115% 30% 106,0%
Ty I¢ ket hop 83% 83% 99% 81% 102,3%
Tong tai san 3.444 3.513 98%| 3.551,7 97,0%
Von chi s¢ hiru 773 745 103,9% 836, 92,4%
Ty sut loi nhun trude thué/ Von chu so hiru (ROE) 18% 21% 86,1% 16% 110,4%

Trong nam 2016, PVIRe tiép tuc bam sat ké hoach doanh thu phi nhan TBH va céc
chinh séach khai thac nhan/nhugng hién hanh, khong tai tuc ddi voi cac dich vu khong
hiéu qua hodc tiém 4n rui ro cao, cin trong hon trong nhan tai bao hiém nudc ngoai. Ty
trong khai thac cac ngudn dang di dung dinh huéng da dit ra trong nim 2016.

Vé phi nhan TBH, ddi voi nguén nhéan PVI Ins, PVIRe da tap trung tdi da hoa hiéu
qua thu xép. Mic du phi nhan giam 25% so v4i 2015 do anh hudng cua cac dich vu dau
khi, tuy nhién hoa hong nhuong van tiang truéng 20% so voi nam 2015 nho tan dung
dugc xu hudng soft cia thi truong .

Déi véi nguén nhan trong nudc, nho viée xay dung chinh sach khai thac linh hoat,
thue hién marketing phtl hop, diy manh hoat déng danh gia rii ro tao gia tri gia ting cho
khach hang, két qua 14 phi nhan phat sinh nam 2016 ting truéng 26% va phi nhan khai
thac mai tang truong 31% so vai 2015,

Vé6i ngudn nhan nude ngoai, PVIRe da quyét liét cit giam ngudn nhan so véi cling
ky nim trude khi rat khoi cac hop dong khéng hiéu qua. Bén canh d6, PVIRe ciing da
tién hanh mo rong quan hé véi thi truong Lao, Campuchia.
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Vé boi thuong, ty 18 boi thuong ddi v6i nhan tai tir PVI Ins va Trong nudc déu thap
hon ty 1¢ b01 thuong nam 2016 cua thi truong Viét Nam. Bo6i thuong nhan Trong nudc
nam 2016 tot hon s0 vo1 2015. Boi thuong theo ngudn nhan nudc ngodi van & ‘muc cao
nguyén nhan cha yéu xuat phat tir viéc cit giam dich vu va do ghi nhan mot s6 ton thét
16n 2016 thudc cac nghiép vu Tai san (Chay nha may loc dau ¢ Ba Lan), Ky thuat (Toén
tht chay tai du 4an Trung tAm siéu thi tai Quarta ), va Nang luong (Ton thit tank chira
dau tai UAE, Larsen Tourbor, o)

Vé viée trich ldp cac quy du phong nghiép vu, mic du doanh thu va phi gitt lai
giam so v&i cung ky nam trude, tuy nhién viée trich 1ap cac quy du phong van dugc thuc
hién day du. Tai ngay 31/12/2016, tong cac quy du phong nghiép vu dat 555,7 ty ting
hon 1% so véi thoi diém cudi nam 2015.

Vé hoat dong dau tw tai chinh, trong nam 2016, loi nhuan dau tu tai chinh dat
103,7%, trong do6: lgi nhuan SWAP va loi nhuén hoat dong tién guri déu hoan thanh vuot
murc ké hoach. Hoat dong dau tu vao Quy POF dugc nhan c¢d tac 4% va du kién s& nhan
thém 7% trong nam 2017.

Két qua chung dat dwgrc, loi nhuén sau thué nam 2016 dat 112,9 ty bang 104,4%
ké hoach dé ra va bang 91% so v&i naim 2015 chu yéu do hoat dong dau tu tai chinh giam
khi c6 khoan dau tu vao Quy POF chua dugc ghi nhan du do chua dugce tra du co tic,
trong khi nam 2015 khoan dau tu nay van duoc huong i tién guri. Voi muc loi nhuan
nay PVIRe vin dam bao kha nang chi tra c6 tirc nam 2016 1a 14% nhu ké hoach dé ra

2.2. Cdc thanh twu néi bét trong nim 2016
e Hoan thanh ké hoach doanh thu, lo1 nhuan dat duoc van dam bao miurc chia co tuc

14% nhu Pai hoi déng cbd dong da dé ra.

e Nhan tai trong nudc ting truong t6t (26%), co hidu qua

e Thu xép an toan, thu doi bdi thuong kip thdi cac chuwong trinh 16n ctia PVI Ins va
hiéu qua thu xép tang binh quan 20% so v&i nam 2015

e Xay dung duoc co ché kinh doanh theo hudng linh hoat uyén chuyén, hudng t6i
hiéu qua hon dbi véi thi truong trong nudc.

e Xay dung chinh sach marketing khach hang trong nudc mot cach ¢ hé thong.

e (Cong tac danh gia rui ro dugc thi truong danh gia cao, tao nén su khac biét va gia
trj gia ting ciia PVI Re. Ngoai ra, hoat dong tu van giai quyét ton that ciing dang
dan chiém dugc cam tinh cua khach hang

e Xu ly tap trung, quyét liét va hiéu qua cong ng TBH , gép phan dam bao 6n dinh
dong tién cho hoat dong dau tu

e Kién toan mo hinh quan tri va co cau t6 chirc phi hop véi Luat Doanh nghiép méi,
hudng dén sy chuyén mon héa cho ting thi truong khai thac.

e Nang cao hinh anh uy tin ciia PVIRe trén thi truong qua viéc to chirc thanh cong
cac su kién marketing d6i ngoai duoc khach hang danh gia cao: Ky niém 5 nim
thanh 1ap PVI Re, giai Golf PVI Re 2016...

e Dat thanh tich cao khi tham gia sy kién ky niém 20 nam PVI (Giai nhét vin ngh¢
toan doan Mién Bic, Giai nhi Toan qudc)
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3. Thuan lgi, kh6 khan va bai hgc kinh nghiém

Dé dat dugc nhitng thanh cong néu trén, PVIRe di biét phat huy nhitng thuan

lg1 va nhan thirc 16 nhitng tdn tai, han ché trong hoat dong kinh doanh ctia minh dé

tim cach khic phuc.
3.1. Thuéan lgi

PVIRe nhan duoc su hd trg va chi dao sat sao tir Cong ty me - PVI Holdings.
Véi loi thé vé von, cong nghé, thuong hiéu, kinh nghiém quan ly, PVI
Holdings di tao cho PVIRe mét nén tang sirc manh 16n trong viéc xay dung hé
théng, dinh huong chién luoc, quan tri diéu hanh, dao tao can bd va tao dung
loi thé canh tranh.

Su hd trg gitp d& tir PVI Insurance trong hoat dong kinh doanh TBH, doanh
thu nhan TBH tr PVI Ins chiém 63% phi nhan ctia PVIRe. PVIRe van duoc sir
dung chung ning luc hop dong ¢ dinh ctia PVI Ins.

Tap thé Lanh dao & nhan vién doan két, quyét tam.

Du dia cho su phat trién ciia PVI Re van con nhiéu

Mo hinh t6 chirc, quy trinh quy ché da twong d6i hoan chinh sau 5 nam di vao
hoat dong.

Tong luong phi nhuong tai 16n nén c6 wu thé trong 1am viéc voi thi trudng
qudc té so v4i cac cong ty bao hiém trong nudec.

3.2.  Khé khiin, ton tai, han ché
Bén canh nhiing két qua da dat dugc, PVIRe ciing nghiém tic nhin nhan lai nhiing

van dé con ton tai dé tiép tuc hoan thién trong nam tdi. Cu thé:

Rating chua cao va hinh anh thwong hiéu PVI Re van chua dii manh dé nang
cao hi¢u qua khai thac nhan nhuong tir thi truong, chua tao duogc lgi thé canh
tranh trong nang luc nhan tai, san phém va dao tao

Chua nang dugc xép hang tin nhiém (B+, positive)

Chua tang duoc von va tim duge ddi tac chién luoc (Pugc B0 Tai chinh chép
thuan vé nguyén tic ting von diéu 18 1én 728 ty dong va dang hoan tit cac thu
tuc con lai theo quy dinh dé tang von trong Quy 1/2017)

Cong tac dau tu chua mang lai hiéu qua cao (ty 18 13i suat binh quan dat 5,6%)
Cong tac kiém so4t ndi bo chua duoge cht trong, thiéu nhan luc.

3.3. Bai hoc kinh nghiém

Tuén tha chién luge quan tri va chién luoc kinh doanh theo chi dao cta PVI
Holdings

Tan dung tdt cac yéu t6 thuan loi, su quyét tam, déng long nhét tri cta lanh
dao, nhan vién la nhitng yéu t quan trong

Diéu hanh co ché kinh doanh linh hoat, thich nghi kip thoi véi xu thé cua thi
truong.

Cong tac khen thudng can duoc trién khai kip thoi, thuc day cho viéc hoan
thanh cac muc ti€u kinh doanh.

Ung dung tdt CNTT vao kinh doanh, dic biét 1a hoat dong do luong hiéu qua
kinh doanh.
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PHAN 2 - KE HOACH KINH DOANH NAM 2017

1. Cin ci chinh xay dung ké hoach
e Phi nhan TBH tir nguén PVI Ins giam 10%
Ngudn nhan trong nude ting trudng 30%
Ngudn nhan nude ngoai giam 63%, chi duy tri cac hop dong dang co hiéu qua
Nghiép vu c6 TBH ting trudng thp, treaties thit chit
Vén diéu 1¢: tang 1én 728 ty dong trong quy 1 ( gdm toa nha 154 Nguyén Thai
Hoc)
e Lii suét binh quan: 6%

2. Cac chi tiéu ké hoach chinh nim 2017 ‘
Don vi : ty dong

Chi tiéu Thyc hién | Ké hoach | % so véi
nam 2016 | nam 2017 2016
Tong tai sin 3.444.5 35372 102,7%
Von chu so hitu 7735 861,9]  111,4%
Von didu 1¢ (¥) 668,0 7280  109,0%
Tong doanh thu 1.708,0 1.441,6 84,4%
Tong Chi phi 1.570,1 1.291,7 82,3%
Loi nhuan thuc hién trude thué 137,9 150]  108,7%
Loi nhuén sau thué 112,9 1199  1062%
Ty 1¢ chi tra co tic 14% 14%|  100,0%

(*) Dy kién hoan tat thii tuc ting von thém 60 ty VNP trong Quy I11/2017
3. K¢ hoach cong viéc trong tim nim 2017:

- Hoan thanh ké hoach kinh doanh niam 2017, trong d6 tiép tuc phdi hop chit ché
vo1 PVIINS trong hoat dong khai thac TBH va tai tuc cac hop d@)ng ¢d dinh.

- P4y manh phat trién thi truong trong nude mot cach hiéu qua.
- Hoan thanh viéc ting von 1én 60 ty cho c6 dong hién hitu, tiép tuc tim kiém cb
dong chién luoc va ting von theo nghi quyét PHPCD. Tiép nhan va kinh doanh ¢
hiéu qua toa nha 154 Nguyén Thai Hoc
- Thuc hién niém yét trén san ching khoan.
- Xay dyng phuong an tang ty 1& s hitu von cho nha dau tur nudc ngoai tai PVIRe.
- Nang mirc xép hang tin nhiém lén B++
- Tap trung hoan thi¢n bd may, nang cao chét lugng nhan sy. Cir 2 can bo di dao tao
training on job tai HDI Singapore.
- Hoan thién cc dau bai cong nghé thong tin theo nhu cau méi

4. Cac giai phap thuc hién
Glal phap vé Quan tri:
Tiép tuc nang cao hiéu qua phdi hop giita hoi ddng quan tri & ban diéu hanh

v Py manh phan cip phan quyén giira HDQT & Ban diéu hanh, giita Ban TGD
& cac can bo Lanh dao Phong

v' Tép trung kiém so4t tinh tuan thu (qui trinh, chi dao ctia Ban DH) cta cac bd
phan, dic biét 1a cac khbi Kinh doanh
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v Thuong xuyén ra soat phat hién cac 156 hong cta hé thong, quy trinh dé khic
phuc

v Xay dung cac bién phap tiét giam t6i da chi phi hoat dong (dién, nudc, vin
phong pham, vé may bay, chi phi di lai ...).

Giai phap vé Kinh doanh:
- V& kinh doanh tai bao hiém:
v Tao ra nhiéu kénh thu xép Retro méi c6 hi¢u qua va khac biét so voi thi
truong
v' Nghién ciru tdng mic gilr lai cia cac nghiép vu c6 hiéu qua nhu Ky thuat,
Trach nhiém
v Thu xép XOL cho nghiép vu tam thoi (FAC XOL) dé taing mic gitr lai
v’ Tiép tuc diéu chinh chinh sich khai thac phu hop v6i bién dong cua thi
truong.
v' Hoan thién hé théng danh gia, phan loai rui ro va xac dinh muc gitr lai toi
uu voi tung loai rai ro
v/ Xay dyng thoa thuan khung hop tac cu thé védi ting ddi tac ¢ cap Lanh dao
cép cao
- Védau tu:
v' Phéi hop véi PVI AM x4y dung cac cong cu toi da hoa hiéu qua dong tién
va tim kiém kénh dau tu hiéu qua hon tién giri
v' Téi da hoa hiéu qua khai thac tai san 154 Nguyén Thai Hoc
Giai phap vé nhén su:
v’ Cir can bo biét phai tai khu vyc mién Nam
v’ Tuyén dung can bd c6 kinh nghiém va to chitrc sip xép lai can bd cho phu
hop
v Pay manh dio tao ndi bd ca vé nghiép vu & cic k§ ning mém. Tap trung
dao tao cac can bd Lanh dao Phong, dac biét 1a vé cong tac quan ly. Cur can bo
phu hop di training on job tai HDI Singapore.
v' Nghién ctru thir nghiém chinh sach thuéng theo hiéu qua cho 2 Khéi Kinh
doanh.
v Cai thién thu nhip cho nguoi lao dong, dac biét 1a cac nhan sy ¢d dong gop
cho sy phat trién cta Cong ty, gan b6 lau dai dong thoi thu hit nguén nhan lyc
chét luong cao

- Giai phap vé Cong nghé thong tin:
v Pau tu nang cip phan ctng phu hop véi quy mé cia hé thong thong tin.

v Xay du‘ng quy dinh va céc cong cu dam bdo an toan va bao mat thong tin
trong ndi bd nham bao vé tuyét d6i thong tin khach hang.
Kinh bao céo./.
TONG GIAM POC
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