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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Bdc lap - Tu do - Hanh phuc

Ha N¢i, ngay 24 thang 5 nam 2016

BAO CAO
KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2015
PHUONG HUONG, KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2016

Kinh gui: DAI HOI PONG CO BONG

l. Két qua hoat dong ciia HPQT nim 2015:

Nam 2015, thi trudng bao hiém trong nuéc dang trén da phuc hoi, tong phi bao
hiém phi nhén tho ting truong 19% so vdi ciing ky ndm trudc, tuy nhién ty 18 boi thudong
tang cao hon so voi nam 2014 ciing nhu tinh trang ty 1¢ nhan tai bao hiém va phi bao
hiém giam d6i v6i cac dy 4n trong nganh dau khi do anh hudéng béi su sut giam gia dau
thé gi6i. Thi truong tai bao hiém qudc té tiép tuc xu hudng canh tranh, giam phi, mé rong
diéu kién diéu khoan, ton that chay nd c6 xu hudng gia ting.

Trong bdi canh d6, cung voi su hd tro tng ho cua cac C6 dong 1on dic biét 1a C6
dong PVI va PVI Insurance, Hoi dong quan tri (HPQT) da kip thoi chi dao Ban Piéu
hanh nghiém tic trién khai cac Nghi quyét cia PHPCDP giao.

1. Cong tac dinh hwéng chi dao hoat dong ctiia Cong ty:
1.1. To chirc cac cudc hop theo chirc niing, nhiém vu va quyén han:

Trong nam 2015, HPQT di to chirc thanh cong PHPCP thuong nién nam 2015,
t6 chirc hop HPQT dinh ky va ban hanh 52 Nghi quyét dé chi dao va diéu hanh cac hoat
dong ciia PVIRe trong tham quyén.

1.2. Chi dao hoan thanh ké hoach kinh doanh:

HDQT PVIRe da chi dao Cong ty thuyc hién thanh cong cac muc ti€u nam 2015
v6i nhitng chi ti€u kinh doanh chinh nhu sau:

- Téng doanh thu dat 1955 ty, tuong dwong 112% so véi ké hoach PHPCD giao.

- Téng loi nhuan ké toan trudc thué dat 154,1 ty ddng, hoan thanh 100% ké
hoach do BPHDCD giao.

- Loi nhuén sau thué thu nhap doanh nghiép dat 123,7 ty dong, hoan thanh 121%
ké hoach do PHDCDP giao

- Hoan thanh tam tng chi tra 02 dot ¢d tirc ndm 2015 véi tong ty 18 14% nhu ké
hoach PHPCP giao va du kién chi tra thém 2%, ning tong ty 1 cb tirc nam
2015 la 16%.
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1.3. Chi dao tiép tuc trién khai tii co cau: kién toan md hinh quan tri doanh
nghiép, hoan thi¢n hé thong kiém soat ndi bd va nang cao tinh tuin thii trong
toan Cong ty:

HDQT di chi dao trién khai thanh cong cong tac kién toan mé hinh quan tri doanh
nghiép va co cau to chirc, ban hanh chirc ning nhiém vu cia cac Khéi trong mé hinh kién
toan, trong d6: phan tach rd chirc nang nhiém vy hai Khéi Kinh doanh: Khéi Kinh doanh
1 tap trung khai thac cac dich vu trong nganh dau khi va thu xép cac Hop dong cb dinh
ctia PVI, Khéi Kinh doanh 2 tap trung khai thac cac dich vu ngoai nganh dau khi. Thanh
1ap Khéi Tai chinh — dau tu dé chuyén biét hoa cong tac tai chinh — ké toan va dau tu do
cac cong tac ndy c6 dic thu riéng. Thanh 1ap Khéi Hoat dong bao gdm céc bd phan Chién
luge tuan tha, Giai quyét khiéu nai, Vin phong, Cong nghé thong tin dé thyc hién chirc
ning quan tri, dinh huéng ciing nhu hd trg cho hoat dong kinh doanh.

Cung v61 cong tac kién toan mo hinh quan tri doanh nghiép, HPQT cling da chi
dao Ban diéu hanh ra soat va sira d6i bo sung toan b hé thong quy ché, quy trinh, quy
dinh ctia PVIRe dé phu hop voi su thay d6i ciia mé hinh co ciu td chic ciing nhu thiét
1ap cac chdt kiém soat rui ro chit ché hon, dap ung dugc nhitng yéu cau quan tri méi
cling nhu nghiém tuc thuc hién cac két qua kiém soat tuan thil cta cac Poan kiém tra
trong va ngoai cong ty nam 2015.

1.4. Chi dao hoan thi¢én cOng tac ki€n toan can b quan ly va chi dao xay dung
chién lwge quan 1y va phat trién ngudn nhan hyc:

Cung v6i cong tac kién toan mé hinh quan tri doanh nghiép va co cu to chic,
HDPQT ciing di chi dao ra soat, danh gia va sap xép can bo quan 1y phu hop voi mé hinh
duoc kién toan.

Ngoai ra trong nim 2015, HDQT ciing di ban hanh cic nghi quyét lién quan dén
cong tac bo nhiém/ mién nhiém cip trudong/ phd bd phan phi hop voi chu truong cong
tac can bo trong ndi bd PVI ciing nhu bd sung can bd cip quan 1y ddi véi cac vi tri con
thiéu trong bo may t6 chirc cong ty, dam bao hoat dong ctia cong ty ludén duge didu hanh
va ph6i hop mot cach nhip nhang.

Quy IV nidm 2015, HPQT di sat sao chi dao Ban diéu hanh xdy dung chién luoc
quan 1y, dio tao va phat trién ngudn nhan lyc cua cong ty giai doan 2016 — 2020 nham
nang cao ning suét lao dong, t6i da héa hidu qua ngudn nhan lyc va ting cuong cong tac
dao tao doi ngii can bd quan ly ké can.

1.5. Trién khai phwong 4n ting von Diéu 1¢é:

Thuc hién nghi quyét PHDCD thudng nién nim 2014 va nim 2015 vé viéc ting
von diéu 18 1én 825 ty vao thoi diém thich hop, HPQT da chi dao trién khai xdy dung
phuong an giai doan 1: ting vén diéu 1é trong nim 2016 thém 60 ty ddng (tir 668 ty dong
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1én 728 ty dong) bang hinh thirc chao ban c6 phan cho c6 dong hién hiru véi ty 1& phan bd
quyén: 167:15.
1.6. Chi dao viéc sira ddi, bo sung Piéu 1¢ PVIRe:

Cian ca Piéu 6 Nghi quyét PHPCP thudong nién nim 2015 PVIRe s6
01/2015/NQ-DPHPCP ngay 10/2/2015: DPHPCP uy quyén cho Hoi dong quan tri thuc
hién sira d6i Piéu 18 PVIRe ddi v6i cac ndi dung lién quan dén quy dinh méi cua Luat
doanh nghiép nam 2014 va bao cao két qua thyc hién;

HPQT di chi dao stra doi, bd sung Piéu 1& nham cap nhat nhitng quy dinh thay
d6i phu hop Luat Doanh nghiép s6 68/2014/QH13 di duoc Qubc hoi nude Cong hoa xa
hoi chu nghia Vi¢t Nam thong qua ngay 26/11/2014 va c6 hi¢u lyc tir ngay 01/7/2015.

1.7. Xép hang tin nhiém qudc té ciia A.M. Best:

T6 chirc xép hang tin nhiém qudc té A.M. Best da tai khang dinh xép hang ning
luc tai chinh mic B+ (Tét) va xép hang ning luc tin dung cta t6 chirc phat hanh & muc
bbb- (Pu ning luc) d6i véi PVIRe, dong thoi trién vong ning hang (trong vong 12- 36
thang tiép theo) vin dang dugc danh gia “Tich cuc”.

2. Cong tac giam sat Ban diéu hanh va cic can bd quan ly:

Theo chirc ning, nhiém vu va quyén han cia minh, HDQT di thyc hién gidm sét
viéc diéu hanh ctia Téng giam dbc va cac can b quan 1y ciia Cong ty trong nim 2015:

- Giam sat qua trinh t6 chirc thuc hién cac nghi quyét va quyét dinh cia Hoi

dong quan tri;

- Tham du cac cudc hop giao ban cua Tong giam ddc, cac thanh vién Ban diéu

hanh, cac can bd quan ly;

- Theo sat hoat dong kinh doanh ctia Cong ty, Ky cac van ban, xtr 1y cong viéc

thudc nhiém vu, quyén han cua Ho1 déng quan tri do Téng giam dbc trinh;
3. Thu lao va chi phi hoat dong cia HPQT:

Trong nam 2015, HDQT PVIRe c6 05 thanh vién bao gdbm 01 thanh vién HDQT
chuyén trach 1a Tong giam ddc va 04 thanh vién HPQT kiém nhiém. PVIRe di thuc hién
chi tra thu lao cho cac thanh vién HPQT theo dung nghi quyét DPHPCP thuong nién nim
2015 da thdng qua. Ngoai ra HDQT khong phat sinh bat ky chi phi nao khéc.

. Ké hoach hoat dong cia HDQT nim 2016:

1. Chi dao PVIRe hoan thanh ké hoach nim 2016 véi céac chi tiéu chinh nhu sau:

- Tbng doanh thu : 1.637,2 ty dong;
- Tbng loi nhuan ké toan trudc thué : 157,4 ty dong;
- Ty 1é chi tra cb tic : 14%.
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2. Chi dao hoan thanh cong tac tai co cau: tiép tuc diéu chinh co cdu to chirc theo
huéng tinh gian va hiéu qua, trién khai thyc hién ting vbn diéu 1¢, xuc tién tim
kiém c6 dong chién luge gép phan nang cao nang lyc tai chinh, quan tri, chuyén
giao cong nghé, mo rong thi truong va nghién ctru phuong an niém yét trén san
giao dich chung khoan theo nghi quyét DPHPCPD thuong nién nim 2014 va nim
2015 da thong qua.

3. Chi dao tiép tuc ning cao cong tac quan tri rii ro doanh nghiép va cong tac kiém
tra, kiém so4t tuan thu trong toan hé thong.

4. Trién khai chién luoc quan 1y, dao tao va phat trién ngudn nhan luc giai doan 2016
— 2020, dong thoi tién hanh ra soat, danh gia chét luong can bo.

5. Chi dao quan Iy chit ch& dong tién va cong no, ting cudng cong tac ra soat, thu
doi cong ng, khic phuc nguyén nhan va giam ty 1é no ngin han nham gia ting
hiéu qua kinh doanh va tao thém nguén von cho hoat dong dau tu.

Kinh thua quy vi dai biéu va quy c6 dong!

Trén day 1a Bao cdo téng két hoat dong nam 2015 va phuong huéng, ké hoach
hoat dong nim 2016 ctia Hoi dong quan tri PVIRe. Kinh dé nghi cac quy c6 dong xem
xét, thao luan va quyét nghi.

Xin tran trong cam on./.

TM. HOI PONG QUAN TRI
CHU TICH
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