TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Poc lap - Ty do - Hanh phiic

Ha Né¢i, ngay thang nam 2014

BAO CAO CUA HQI PONG QUAN TRI NAM TAI CHINH PAU TIEN
~ TU 1/10/2014 PEN 31/12/2013 VA )
PHUONG HUONG, KE HOACH HOAT PONG CUA HPQT NAM 2014

Kinh gui: DAI HOI PONG CO BONG

Chu tich Hoi dong quan tri (HDPQT) xin bao cao Dai hoi dong (;6 dong hoat
dong trong nam tai chinh déau tién tir 1/10/2013 dén 31/12/2013 va k& hoach nam
2014 cua HPQT Tong cong ty ¢6 phan Téi bao hiem PVI (PVI Re) nhu sau:

1. Mot sb két qua HPQT da thyc hién nidm tai chinh dau tién tir 1/10/2013
dén 31/12/2013:

- HDQT da tich cuc chi dao va nghiém tic trién khai cac Nghi quyét caa
DPai hoi dong co dong (PHDCD) da dé ra.

- Ngoai ra, trong qua trinh diéu hanh da nhan dugc sy hd tro ung ho cua
cac C6 dong 16m, dic biét 1a PVI Holdings va PVI Insurance (vé von, thi
truong, nhén sy...) tao nén két qua kinh doanh tich cuc cia PVI Re trong
nam tai chinh dau tién tir 1/10/2013 dén 31/12/2013 nhu sau:

= Hoan the‘mh’ ké hoach kinh doanh nim tai chinh dau tién tur
1/10/2013 dén 31/12/2013.

= Ting ty 1& chi tra co tirc tir 3% 1én 3,5%.

*  Thuyc hi¢n ngay viéc chuyén d6i mo hinh t6 chttc cia PVIRe theo
cac Khoi chue nang, phé duyét h¢ thong chirc danh mai.

*  Trién khai viéc soan thdo chirc ndng nhiém vy va quyén han cua
cac Khoi.

. B6 nhi¢m cac can bd chu choét vao cac vi tri quan 1y theo mo hinh
moi.

= Chi dao xay dung cac Qui trinh, qui ché ctua Tong cong ty.

2. K¢ hoach hoat dong cia HPQT nim 2014:

- Chi dao PVI Re phén d4u hoan thanh t6t ké hoach nim 2014 do
DHDCD giao, du kién nhu sau:



Nam 2014

STT Chi tiéu Thu hi¢n % so sénh
2013 KH 2014 | TH nim
2013

| | Von chii s¢ hitu 674 843 125,1%
Il | Vén diéu I¢ 668 825 123,5%
11 Téng doanh thu 1,631 1,669 102,3%
1 | Doanh thu nhan TBH 1,334 1,337 100,2%
2 | Hoa hong nhugng TBH 202 209 103.9%
3 | Thu khéc ttrt Hb BH 21 5 23.7%
4 | Doanh thu Hb BTTC 75 100 133.6%
5 | DP C/L Hoa hong tam trich - 18 -
IV | Tong chi phi 1,552 1,529 98,6%
5 | Phi nhuong TBH 1,089 1,005 92,3%
6 | Chi boi thuong 51 57 112.2%
7 | Chi du phong nghiép vu 93 130 140,1%
8 | Hoa h6ng nhan 232 264 113,6%
9 | Chikhac 29 10 34,8%
10 | Chi quéan ly, ban hang, luong 45 48 106.7%
12 | Chi Hb BTTC 14 16 116,1%
V | Loi nhuén truéc thué 79 140 177,2%
VI | Loi nhuin sau thué 59 109 184,7%
VIl | Nop NSNN 20 31 155,0%
VI | Chi tra c6 tirc 3.5% 12.0% 342,9%




- Chi dao trién khai phuong an ting von 1én 825 ty dong vao thoi diém
thich hop.

- Chi dao viéc xtc tién tim kiém c6 dong chién lugc gép phan nang cao
nang luc tai chinh, quan tri, chuyén giao cong ngh¢ va md rong thi
truong.

- Chi dao nghién ctru, xdy dung phuong an niém yét PVI Re 1én san giao
dich chung khoan vao thoi diém thich hop.

- Tiép tuc thuc hién ké hoach tai ciu tric doanh qnghiép; béqsung va hoan
thién cac Qui trinh, Qui ché ddm bao khudn kho phap ly dé PVI Re hoat
dong minh bach va hiéu qua.

- Cht trong cong tdc quan tri rui ro doanh nghiép.

- Nang cao nang luc tai chinh.

Trén day la Bao cao tong két hoat dong trong nam tai chinh dau tién 2013 va
phuong hudng, ké hoach hoat dong nam 2014 cua Hoi dong quan tri PVI Re.

Xin tran trong cam on!

TM. HOI PONG QUAN TRI
CHU TICH



