TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Poc lap - Tu do - Hanh phuc

BAN KIEM SOAT

Ha N¢i, ngay thang  nam 2014

BAO CAO
Vé cong tac kiém tra giam sat hoat dong kinh doanh
ciia Tong Cong ty Co phan Tai Bao hiém PVI — Niam tai chinh déu tién tir
01/10/2013 dén 31/12/2013

Kinh gii: DAI HOI PONG CO BPONG

Ban Kiém soét xin bao cdo két qua cong tic kiém tra giam sat hoat dong kinh
doanh ctia Tong COng ty C6 phan Tai Bao hiém PVI (sau day goi tat 1a “Tong Cong ty”
hogc “PVI Re”) cho ndm tai chinh dau tién tir 01/10/2013 dén 31/12/2013 nhu sau:

Phin I. Hoat dong ciia Ban kiém soat (BKS)

Sau khi Cong ty Tai Bao hiém PVI chinh thirc chuyén d6i sang mo hinh Tong
Cong ty C6 phan ké tir ngay 01/10/2013, Ban Kiém soat ciia Tong Cong ty C6 phan Tai
Bao hiém PVI duoc bau tai Pai Hoi ddng C6 dong Thudng nién 2013 ngay 30/10/2013,
gdém 3 thanh vién: 1 Trudng ban va 2 thanh vién. Céc thanh vién trong BKS dugc phan
cong nhiém vu cu thé, 5 rang. Nhi¢ém vu chinh cua BKS bao gém trao doi lam 1o két qua
hoat dong kinh doanh va tinh hinh tai chinh cua PVI Re véi dai dién Hoi dé)ng quan tri,
dai dién Ban diéu hanh va cac can bo lién quan; va xay dung, diéu chinh ké hoach hoat
dong cua BKS. BKS thuong xuyén tién hanh giam sat hoat dong cua PVI Re qua cac béo
cao tir cac ban nghiép vu va truc tiép kiém tra mot s6 ho so tai liéu lién quan.

Noi dung kiém tra giam sat cia BKS ké tir khi duoc thanh 1ap dén hét nam 2013
(Quy V) bao gdbm:

- Giam sat viéc thuc hién nhiém vu quan ly, diéu hanh cta Hoi déng quan tri
(HPQT), Ban Tong giam dbc (Ban TGD).

- Giam sat tinh hinh thue hién cac Nghi quyét Pai Hoi dong C6 dong; Nghi quyét
Hoi déng Quan tri va thim dinh bao céo hoat dong cua HDQT.

- Gidm sat viéc stra ddi va hoan thién cac Quy ché, quy dinh nd1 bo cuia PVI Re.
- Giam sét va danh gia viéc thuc hién ké hoach nim; Tham dinh Béo cdo Tai chinh;

banh gia, phan tich cac chi tiéu tai chinh Quy IV va nam 2013.
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Trong qua trinh hoat ddng gidm st ciing nhu sau mdi quy, BKS déu c6 cac y kién
danh gia, phan tich va dua ra cac kién nghi trong cong tac diéu hanh kinh doanh va quan
1y ctia PVI Re nham khic phuc cic ton tai dam bao cong tac kinh doanh cua PVI Re dat

hiéu qua cao nhat.

Phan II. Két qua kiém tra giam sat

A. Tinh hinh hoat dong kinh doanh va tinh hinh tai chinh ctia PVI Re

|. Két qua thim dinh Bdo c4o tai chinh

BKS danh gia PVI Re da thyc hién viéc t6 chitc hach toan ké toan, mé s6 ké toan
theo ddng cac quy dinh. S6 sach ké toan dugc ghi chép mot cach kip thoi, trung thuc cac
nghiép vu kinh té phat sinh trong qua trinh hoat dong kinh doanh. Bio c4o tai chinh cia
PVI Re duoc 1ap vao ngay 31/12/2013 va dugc kiém toan bai cong ty TNHH Deloitte
Viét Nam da phan &nh mdt cach trung thuc, hop 1y trén cac khia canh trong yéu, tinh hinh

tai chinh ctia Téng Cong ty ciing nhu két quéa kinh doanh va hoat dong luu chuyén tién té

phu hop véi Chuan muc ké toan Viét Nam, hé théng ké toan Viét Nam ap dung cho

doanh nghiép bao hiém va cac quy dinh vé ké toan khac tai Viét Nam.

I1. Co ciu von va tai san tai thoi diém 31/12/2013

Don vi: triéu dong

TAI SAN 31/12/2013 |  30/09/2013 | Ting/giam %

A. T_AI SAN LUU PONG VA PAU TU
NGAN HAN 1.538.789 1.498.943 39.846 3%
I. Tién va cdc khodn twong dwong tién 359.172 176.741 182.431 | 103%
1. Tién mit tai quy 70 461 (391) | (85%)
2. Tién giri ngan hang 132.103 166.280 (34.177) (21%)
3. Cac khoan tuong duong tién 227.000 10.000 217.000 | 2170%
II. Péu tw tai chinh ngin han 660.000 756.000 (96.000) | (13%)
1. Pau tu chimg khoan ngan han - - - -
2. Péau tu ngin han khac 660.000 756.000 (96.000) (13%)
1. Cic khodn phdi thu 519.053 565.233 (46.180) (8%)
1. Phai thu ciia khach hang 522.558 568.710 (46.152) (8%)
2. Thué GTGT duoc khau trir 490 403 87 22%
3. Cac khoén phai thu khac 140 88 52 59%
4. Dy phong phai thu kho doi (4.136) (3.968) (168) 4%
IV. Tai sdn ngdn han khdc 563 969 (406) |  (42%)
1. Tam tng 125 303 (178) (59%)
2. Chi phi tra trudc 438 666 (228) |  (34%)
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B. TAI SAN CO PINH VA PAU TU DAI

HAN 10.813 11.273 (460) (4%)
I Tai sin cé dinh 4.259 4.673 (414) (9%)
1. Tai san ¢ dinh hitu hinh 2.468 2.667 (199) (7%)
2. Tai san c¢b dinh v6 hinh 1.790 2.006 (216) |  (11%)
1V. Cac khodn ky quy, ky cwoc dai han 6.554 6.601 47 (1%)
1. Ky quy bao hiém 6.000 6.000 - 0%
2. Chi phi tra trudc dai han 554 601 (47) (8%)
TONG TAI SAN 1.549.602 1.510.216 39.386 3%
NGUON VON

A.NQ PHAI TRA 849.221 1.047.160 (197.939) | (19%)
L. No ngin han 585.655 795.098 |  (209.443) | (26%)
1. Vay ngan han - - - -
2. Phai tra cho ngudi ban 570.654 572.468 (1.814) (0%)
3. Thué va cac khoan phai ndp Nha nudc 10.046 1.831 8.215 449%
4. Phai tra cong nhén vién 2.608 2.607 1 0%
5. Céac khoan phai tra, phai ndp khac 2.329 217.632 (215.303) | (99%)
6. Quy khen thudng va phuc loi 18 560 (542) (97%)
II1. Dy phong nghiép vu 263.267 251.645 11.622 5%
1. Dy phong phi 116.102 118.264 (2.162) (2%)
2. Dy phong boi thuong 133.659 121.812 11.847 10%
3. Dy phong dao dong 16n 13.505 11.569 1.936 17%
IV. Ng khdic 299 416 (117) | (28%)
1. Chi phi phai tra 299 416 (117) | (28%)

B. NGUON VON CHU SO HU'U(400 =
410) 700.381 463.056 237.325 51%
L. Nguén vén, quy 700.381 463.056 237.325 51%
1. Ngudn vbn kinh doanh 668.000 460.000 208.000 45%
2. Quy du trir bat budc 4.360 3.056 1.304 43%
3. Loi nhudn chua phéan phdi 28.021 - 28.021 100%
TONG NGUON VON 1.549.602 1.510.216 39.386 3%

Vé quy mé Tong tai san va toc dé tang trudng

Téng tai san tai ngay 31/12/2013 cua PVI Re 1a 1.550 ty dong, khong thay doi
nhiéu so voi thoi diém 30/09/2013, chi ting 39 ty dong (twong duong 3%), trong do6 cac
khoan twong dwong tién ting 217 ty déng, nhung dau tu ngin han khac va cac khoan phai
thu lai giam 1an luot 96 ty dong va 46 ty dong.

Vé co cau Tai san - Nguon von
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Trong tong tai san cia PVI Re tai ngay 31/12/2013, chiém ty trong 16n nhat 1a cac

khoan dau tu tai chinh ngin han, twong duong 43%, tiép dén 13 cac khoan phai thu chiém

33% va tién va cac khoan twong duong tién chiém 23%. Tai san ngan han chiém dén hon
99% tong tai san, trong khi tai san dai han chi chiém chua dén 1%.

Trong ndm 2013, sau khi ¢ phan héa, von diéu 1é caa PVI Re d3 ting tir 460 ty
1én 668 ty. Ty 18 vbn chu so hitu trén tong ngudn vén tai ngay 31/12/2013 1a 45%, cac
khoan phai tra ngan han chiém 38% va dy phong nghiép vu chiém 17%.

[11. Panh gia tinh hinh hoat dgng kinh doanh qua cac chi tiéu tai chinh

Don vi: triéu dong

Tang/
Chi tiéu Quy 4/2013 | Quy 4/2012 giam %
1. Thu phi nhan tai bao hiém 324.870 330.563 | (5.693) (2%)
2. Céc khoan giam tru (261.475) (252.623) (8.852) 4%
- Chuyén phi nhwong tdi bao hiém (254.250) (250.894) (3.356) 1%
- Hoan phi, giam phi (6.091) (1.505) | (4.586) 305%
- Cdc khoan giam trie khdc (1.134) (224) (910) 406%
3. (Tang)/giam dy phong phi 2.162 (37.426) 39.588 | (106%)
4. Thu hoa hong nhuong tai bao hiém 57.065 45527 | 11538 25%
5. Thu khac tir hoat dong kinh doanh tai
bdo hiém 4.581 5.904 | (1.323) (22%)
6. Doanh thu thu}m hoat dong kinh
doanh tai bao hiem 127.203 91.945 35.258 38%
7. Chi bbdi thuong nhan tai bao hiém (92.210) (17.707) | (74.503) 421%
8. Cac khoan giam trur: 77.591 8.523 69.068 810%
- Thu boi thirong nhuwong tdi bdo hiém 77.591 8523 | 69.068 810%
9. B6i thuong thudc phan trach nhiém giir
lai (14.620) (9.184) (5.436) 59%
11. (Tang)/giam du phong boi thuong (11.848) (22.081) 10.233 (46%)
12. Trich du phong dao dong 16n trong ky (1.936) (2.345) 409 (17%)
13. Chi hoat dong kinh doanh tai bao
hiém (70.222) (62.658) (7.564) 12%
- Chi hoat dong kinh doanh nhan tai
bao hieém (69.881) (62.458) (7.423) 12%
+ Chi hoa hong (65.219) (56.915) | (8.304) 15%
+ Chi kh&c (4.662) (5.542) 880 (16%)
- Chi hoat dong KD nhuong tai bdo
hiém (340) (200) (140) 70%
14. Tong chi truc tiép hoat dong kinh
doanh TBH (98.625) (96.269) (2.356) 2%
15. Loi nhuin gop tir hoat dong kinh 28.578 (4.324) 32.902 | (761%)
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doanh TBH

16. Chi phi ban hang (3.745) (4.105) 360 (9%)
17. Chi phi quan ly (8.784) (5.048) (3.736) 74%
18. Loi nhuén thuin tir hoat dong kinh

doanh TBH 16.050 (13.477) 29.527 | (219%)
19. Doanh thu hoat dong tai chinh 22.048 16.318 5.730 35%
20. Chi phi hoat dong tai chinh (3.098) (21) (3.077) | 14.652%
21. L¢i nhuan hoat dong tai chinh 18.950 16.298 2.652 16%
25. Tong loi nhuén ké toan 35.000 2.820 | 32.180| 1.141%
26. Céc khoan diéu chinh tang/(gidm) loi

nhuén chiu thué 210 (1.768) 1.978 (112%)
27. Loi nhuén chiju thué thu nhap doanh

nghiép 35.209 1.052 34.157 | 3.247%
28. Thué thu nhap doanh nghiép (8.802) (263) | (8.539) | 3.247%
29. Loi nhuén sau thué thu nhip doanh

nghiép 26.197 2.557 23.640 925%

Doanh thu thuan hoat dong kinh doanh TBH trong Quy IV nam 2013 ting 38% so
v6i cung ky nam trude, véi mirc ting 1a 35 ty dong, chu yéu 1a do du phong phi va boi
thuong da duoc trich phan 16n trong nam 2012, do d6 chi phi nay trong nim 2013 giam
manh.

Chi phi truc tiép hoat dong kinh doanh TBH ciing khong bién dong nhiéu so véi
cung ky nam trude. Chi phi truc tiép hoat dong kinh doanh TBH trong Quy IV nim 2013
cao hon cung ky nim trudc 2,3 ty dong, twong duong ting 2%, trong d6 mic du boi
thudong nhan TBH ting 74 ty dong nhung thu doi nhugng TBH ciing ting twong Gmg nén
boi thudng thudc trach nhiém giit lai chi ting 5 ty dong.

Chi phi ban hang va chi phi quan 1y doanh nghiép ctia Quy IV nam 2013 so cung
ky nam trudc 1an luot giam 9% va ting 74%. Bén canh do, trong khi doanh thu hoat dong
tai chinh Quy 1V nam 2013 chi tang 35% so v&i cung ky nam trudce, chi phi tai chinh ctia
Quy IV nam 2013 lai tang gap 14 lan so v6i cing ky nam trudc.

B. Két qua giam sat viéc thuc hién nhiém vu quan ly, dieu hanh ciaa Hoi
dong quan tri va Ban Tong giam doc

|. Thye hién nhiém vu quén 1y diéu hanh cia HPQT va Ban TGP

HDQT va Ban diéu hanh di thuc hién ddng Diéu 1¢ ctia PVI Re, cic Nghi quyét
ctia Pai hoi dong c6 dong, Nghi quyét, Chi thi cia Cong ty C6 phan PVI.

Thuc hién ké hoach doanh thu, 1gi nhuin Quy IV nam 2013 theo Nghi quyét Pai
hoi dong c6 dong giao nim 2013:
DPon vi: ty dong
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, Ty 18

Chi tiéu Ké hoach | Thuec hién TH/KH

A | Tong doanh thu 331,0 401,3 121,2%
1 | Doanh thu nhan TBH 268,0 318,7 119,0%
2 | Hoa hé)ng nhuong TBH 37,0 55,8 151,1%
3 | Thu khac tir hoat dong TBH 5,0 4.6 92,0%
4 | Doanh thu hoat dong tai chinh 21,0 22,0 104,8%
B | Tong chi phi 292,0 366,5 125,4%
C | Loi nhuén truéc thué 38,0 35,0 92,1%
D | Loi nhuin sau thué 28,5 26,2 92,1%
E | Ty 1é chi tra cb tirc 3,0% 3,5% 116,7%

Téng doanh thu vuot muc ké hoach dé ra, tuy nhién muc dg tdng cua chi phi cling
cao hon so véi ké hoach, do d6 lgi nhuén ké toan trude thué va sau thué chi dat 92,1% ké
hoach.

I1. Panh gia suw phéi hop gitra Ban Kiém soat véi HPQT, Ban TGP va cé4c can
bo quan ly

Trong nam 2013, Ban Kiém soat di nhan dwoc sy hop tac t6t tr HPQT va Ban
Téng giam ddc. Ban TGP va céc can bd quan 1y tai cac phong ban chirc ning di tao diéu
kién vé co s& vat chat cling nhu cung cap day du thong tin tai liéu can thiét cho cong tac
kiém tra gidm sat cia Ban Kiém soat.

C. Y kién cia BKS

Nim 2013 12 nam PVI Re thyc hién chuyén doi sang mé hinh cong ty c6 phan.
PVI Re vira hoan thién mé hinh t6 chtrc vira phai dam bao thuc hién kinh doanh trong
diéu kién thi treong tai chinh sut giam di thiy dugc sy nd luc 16n cua ban quan 1y diéu
hanh PVI Re.

Trong nam 2014 dé thuc hién dugc muc tiéu phat trién PVI Re va nham bao toan
ngudn von trong bdi canh thi truong khoé khin nay, BKS dé nghi:

- Hoi déng Quan tri hoan thi¢n va chinh thuc ban hanh cac quy ché hoat dong
quan trong nhu Quy ché Tai chinh, Quy ché Pau tu,...

- Tung budc hiéu chinh, bd sung va hoan thién cac céng cu quan 1y nhu KPI,
ERM, dinh ky kiém tra tinh tuan tha trong cong taic KSNB & QLRR.

- Ra soat lich st va xu hudng ton that theo ting dich vu/khach hang dé ti vu hoa
murc rui ro gitr lai.

D. Ké hoach hoat dong nam 2014 ciia Ban Kiém soat
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TT | Thoigian

Noi dung

Hinh thitc kiém soat

Theo thang

1 | Hang théang

Giam sat tinh hinh hoat dong
SXKD.

Giam sat thong qua bao cao cua
PVI Re.

2 | Hang thang

Giam sat cac hoat dong dau tu
cua PVI Re.

Giam sat théng qua bao céo tai
chinh, bdo cédo diu tu, bao cdo
giao ban cua PVI Re va kiém tra
chon mau ho so.

3 | Hang thang

Giam sat tinh hinh thuyc hién
Nghi quyét PHPCD, HPQT
cua PVI Re.

Giam sat thong qua Nghi quyét
DHDCD, HDQT va cac Van ban
no1 bo

Theo Quy/nam

1 | Hang quy

Tham dinh cdo bao tai chinh,
giam sat va danh gia hoat dong
kinh doanh.

Tham dinh théng qua viéc soat
xét s6 sach, chimg tir, tai liéu ké
toan, va bao céo tai chinh hang
quy cua PVI Re.

2 | Hang quy

Kiém tra, giam sat viéc thuc
hién K& hoach SXKD nim
2014 cua PVI Re.

Thong qua bao céo két qua kinh
doanh, bao céo tai chinh hang
quy.

Tran trong./.
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