Tai liéu 5

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Bdc lap - Tu do - Hanh phuc

Ha N¢i, ngay 24 thang 5 nam 2016

BAO CAO
Vé cong tac kiém tra giam sat hoat dfng kinh doanh
cia Tong Cong ty Co phan Tai Bao hiém PVI
Nam tai chinh tir 01/01/2015 deén 31/12/2015

Kinh gui: DAI HOI PONG CO BONG

Ban Kiém soat xin bao cao két qua cong tac kiém tra giam sat hoat dong kinh
doanh ctia Tong Cong ty Co6 phan Tai Bao hiém PVI (sau day goi tat 1a “Tong Cong ty”
hoac “PVIRe”) cho nam tai chinh tir 01/01/2015 dén 31/12/2015 nhu sau:

PHAN I: Hoat dong ciia Ban Kiém soat (BKS)

Niam 2015, BKS d3 tién hanh cac cong viéc giam sat viéc quan 1y va diéu hanh
hoat dong kinh doanh, tinh hinh tai chinh ctia PVIRe; tham dinh bao cdo tai chinh va bao
c4o tinh hinh kinh doanh ctia PVIRe theo ké hoach hoat dong hang nam cua BKS. BKS
thuong xuyén danh gia, phén tich cac bao cdo tir cac ban nghiép vu va truc tiép kiém tra
mot sd ho so tai liéu lién quan.

Noi dung kiém tra giam sat ciia BKS trong ndm tai chinh 2015 bao gom:

- Gidm sat viéc thyc hién nhiém vu quan ly, diéu hanh cta Hoi déng quan tri

(HPQT), Ban Tong giam ddc (Ban TGD).

- Giam sét tinh hinh thuc hién cac Nghi quyét Pai Hoi dong Co6 dong; Nghi quyét

Hoi d@)ng Quan tri va thim dinh bao cao hoat dong cua HDQT.

- Giam sat viéc stra d6i va hoan thién céc Quy ché, quy dinh ndi bo cua PVIRe.
- Giam sét va danh gia viéc thyc hién ké hoach nam; Tham dinh Béo céo Tai chinh;

Danh gia, phan tich cac chi tiéu tai chinh Quy LILILIV va ca nam 2015.

Trong qua trinh hoat dong giam sat cting nhu sau moi quy, BKS déu co cac y kién
danh gia, phan tich va dua ra cac klen nghi trong cong tac diéu hanh kinh doanh va quan
Iy cua PVIRe nham khéc phuc cac ton tai dam bao cong tac kinh doanh ctia PVIRe dat
hiéu qua cao nhét.

PHAN II: Tong hop cac bao cao kiém tra giam sat trong ky
A.Tinh hinh hoat dong kinh doanh va tinh hinh tai chinh

BKS dénh gid PVIRe da thuc hién viéc td chirc hach toan ké toan, md sb ké toan
theo ding cac quy dinh. S6 sach ké toan duoc ghi chép mdt cach kip thoi, trung thyc cac
nghiép vu kinh té phat sinh trong qua trinh hoat dong kinh doanh. Béo céo tai chinh cta
PVIRe duoc 1ap vao ngay 31/12/2015 va dugc kiém toan boi cong ty TNHH Deloitte
Viét Nam dé phan anh mot cach trung thue, hop 1y trén cac khia canh trong yéu, tinh hinh
tai chinh cua Tong Cong ty cing nhu két qua kinh doanh va hoat dong luu chuyén tién té
phu hop véi Chuan muc ké toan Viét Nam, hé thong ké toan Viét Nam ap dung cho
doanh nghiép bao hiém va cic quy dinh vé ké toan khac tai Viét Nam.
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I. Co cAu von va tai san tai thoi diém 31/12/2015

Don vi: triéu dong

TAI SAN 31/12/2014 | 31/12/2015 | Lamg/ | “Ting/
giam Giam

A. TAI SAN NGAN HAN 3.527.698 | 3.367.742 | (159.955) -5%
I. Tién va cac khoan twong dwong tién 39.039 91.263 52.225 134%
1. Tién 29.039 91.263 62.225 214%
2. Cac khoan twong dwong tién 10.000 (10.000) -100%
II. Céc khoan dau tw tai chinh ngin han 1.285.835 | 1.126.840 | (158.995) -12%
IIL. Cac khoan phai thu ngin han 380.736 567.628 186.892 49%
1. Phai thu ngén han ctia khach hang 383.505 569.698 186.193 49%
1.1.Phai thu vé hop dong bao hiém 339.713 | 538.274| 198561 58%
1.2.Phai thu khac ciia khach hang 43.792 31.424 | (12.368) -28%
2. Phai thu ngin han khac 198 809 611 308%
3. Dy phong phai thu ngan han kho doi (2.967) (2.878) 89 -3%
V. Tai san ngin han khac 128.932 151.464 22.533 17%
1. Chi phi tra trudc ngan han 128.802 151.442 22.640 18%
1.1. Chi phi hoa hong chua phan b 128.337 | 151.195 22.859 18%
1.2. Chi phi tra trudc ngan han khac 465 247 (219) -47%
2. Thué gié tri gia tang dwoc khau trir 116 23 (93) -81%
3. Thué va cic khoan khac phai thu NN 14 (14) -100%
VI. Tai san ti bao hiém 1.693.156 | 1.430.547 | (262.609) -16%
1. Dy phong phi nhugng tai bado hiém 564.103 566.817 2.714 0%
2. Dy phong boi thuong nhuong TBH 1.129.053 | 863.730 | (265.323) -23%
B. TAI SAN DAI HAN 55.482 |  145.027 89.544 161%
I. Cac khodn phai thu dai han 8.000 8.000 0%
I1. Tai san cd dinh 7.835 9.216 1.381 18%
1. Tai san c6 dinh hiru hinh 3.316 2.622 (693) -21%
- Nguyeén gia 6.611 7.096 485 7%
- Gia trj hao mon luy ké (3.295) (4.474) (1.179) 36%
3. Tai san cb dinh vo hinh 4,520 6.594 2.074 46%
- Nguyén gia 7.114 12.074 4,960 70%
- Gi4 tri hao mon luy ké (2.594) (5.479) (2.886) 111%
IV. Pau tw tai chinh dai han 20.000 | 107.000 87.000 435%
V. Tai séan dai han khac 19.647 20.810 1.163 6%
TONG TAI SAN 3.583.180 | 3.512.769 | (70.411) -2%
NGUON VON

A.NOQ PHAI TRA 2.849.016 | 2.768.047 | (80.969) -3%
I. No ngin han 2.849.016 | 2.768.047 | (80.969) -3%
1. Phai tra cho ngudi ban 571.927 | 640.841 68.913 12%
1.1. Phai tra vé hop dong bao hiém 550.644 |  624.406 73.762 13%
1.2. Phai tra khac cho nguoi ban 21.283 16.435 (4.849) -23%
2. Thué va cac khoan phai nop Nha nudc 10.769 8.599 (2.170) -20%
3. Phai tra nguoi lao dong 7.723 5.499 (2.224) -29%
4. Doanh thu chua thuc hién ngén han 107.778 127.429 19.651 18%
4.1 Doanh thu hoa hong chua dugc huong 104.356 120.956 16.600 16%
5. Phai tra ngan han khéc 107.778 6.473 | (101.305) -94%
6. Du phong phai tra ngin han - 290 290

7. Quy khen thuong, phuic lgi 778 1.889 1.112 143%
8. Du phong nghiép vu 2.150.042 | 1.983.500 | (166.542) -8%
8.1 Du phong phi nhan tai bao hiém 759.584 |  790.295 30.712 4%
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TAI SAN 31/12/2014 | 31/12/2015 Ting/ %Ting/
8.2. Du phong boi thuong nhan TBH 1.363.987 | 1.152.558 | (211.429) -16%
8.3. Dy phong dao dong 16n 26.471 40.647 14.175 54%
B. VON CHU SO HUU 734.163 744.722 10.559 1%
1. Véon chii s6 hiru 734163 | 744.722 10.559 1%
1. Vén dau tu cua chi sé hitu 668.000 |  668.000 0%
- C6 phiéu pho thong c6 quyén biéu quyét 668.000 |  668.000 0%
2. Chénh léch ty gia hoi doai 3.609 6.113 2.504 69%
3. Quy du trit bt budc 8.807 14.821 6.013 68%
4. Loi nhuén sau thué chua phan phbi 53.747 55.788 2.041 4%
TONG CONG NGUON VON 3.583.180 | 3.512.769 | (70.411) -2%

Vé quy mé Tong tai san va toc dé tang trudng

Tong tal san va tong ngudn von tai ngay 31/ 12/2015 cua PVIRe dat 3.512 ty déng,
giam 70,4 ty dong (tuvong ng giam 2%) so vdi tai thoi diém 31/12/2014. Co sy thay doi
nay la do ndm 2015 du phong boi thuong nhugng TBH giam 265,3 ty twong duong gidm

23%.

Ngoai cac khoan muc thay d6i 16n so vai thoi diém 31/12/ 2014, tién va cac khoan
tuong duong tién ting 52.2 ty twong dwong ting 134%; phai thu ngin han cta khach
hang ting 186,9 ty, twong duong ting 49%: tai san ngan han ting 22,5 ty, twong duong
tang 17%; tai san TBH giam 262,6 ty dong twong duong giam 16%.

Céc khoan muc n¢ phai tra c6 thay d6i khong dang ké so voi thoi diém
31/12/2014, giam 80,9 ty twong duong giam 3%.

Vé co cau Tai san - Nguon von

Trong tong tai san ciia PVIRe tai ngdy 31/12/2015, chiém ty trong 16n nhét 1a cac
khoan Tai san tai bao hiém, twong duong 40,7%, tiép dén 13 cac khoan dau tu tai chinh
ngan han, trong duong 32%, va cac khoan phai thu ngin han chiém 16,1%. Tai san ngin
han chiém dén hon 95,8% téng tai san, trong khi tai san dai han chi chiém 4,1%.

Ty 1& von cha sé hitu trén tong ngudn von tai ngay 31/12/2015 1a 21,2%, céc

khoan no phai tra chiém 78,8%.

Don vi: triéu dong

A ; . 12/31/2014 12/31/2015
DAUTU TAI CHINH Gia goc VND | Giagoc VND | Ting/giam
Pau tu nam gitt dén ngay dao han 1.305.835 1.143.840 (161.995)
a, Ngan han 1.285.835 1.126.840 (158.995)
- Tién giri c6 ky han ngan han (i) 1.285.835 1.126.840 (158.995)
b, Dai han 20.000 17.000 (3.000)
- Tién guri ¢6 ky han dai han (ii) 20.000 17.000 (3.000)
Dau tu khac - 90.000 90.000
Tong cong 1.305.835 1.233.840 (71.995)
I1. Bao cdo luu chuyén tién té:
Don vi: triéu do”‘ng
. Tang e
Chi tiéu 2014 2015 - Tang
giam .
giam
L. Luu chuyén tién tir hoat dong kinh doanh
1. Tién thu phi, hoa hong, bdi thuong va khac 1.070.135 728.765 | (341.370) | -32%
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2. Tién thu tir cic khoan thu duoc giam chi 1.139 1.817 678 60%
3. Tién thu tir cac hoat dong kinh doanh khac 4.449 9.246 4,797 108%
4. Tra tién boi thuong bao hiém (82.769) | (155.297) | (72.528) 88%
5. Tra tién hoa h@)r}g va cac khoan ng¢ khéc ctua

kinh doanh bao hiém (599.435) |  (500.127) 99.308 | -17%
6. Tra tién cho nguoi ban, ngudi cung cp

dich vu (38.653) (21.866) 16.787 | -43%
7. Tré tién cho can bd, cong nhan vién (13.560) (15.261) (1.701) 13%
8. Tra tién ndp thué va cac khoan no Nha nude (28.826) (38.546) (9.720) 34%
9. Tra tién cho cac khoan no khac (1.325) (3.097) | (1.772) | 134%
10. Tién tam tmg cho cac can bd cong nhan

vién va ing trude cho nguoi ban (1.545) (8.171) (6.626) 429%
Luu chuyén tién thuin tir hoat dong kinh doanh 309.609 (2.538) | (312.147) | -101%
II. Luu chuyén tién tir hoat dong dau tw

1. Tién thu tir cac khoan dau tur vio don vi khéc 1.011.980 | 1517.235| 505.255 50%
2. Tién thu tir 13i dau tu khac 79.365 93.363 13.998 18%
3. Tién thu do ban tai san cb dinh 24 (24) | -100%
4. Tién dau tu vao cac don vi khac (1.665.320) | (1.445.240) | 220.080 | -13%
5. Tién mua tai san cd dinh (2.249) (3.252) (1.003) 45%
Luwru chuyén tién thuin tir hoat dong dau tw (576.200) 162.106 | 738.306 | -128%
I11. Lwru chuyén tién tir hoat dong tai chinh

1. Tién thu do di vay 5.000 5.000

2. Tién d tra ng vay (5.000) (5.000)

3. Tién l3i d tra cho nha dau tur vao doanh nghiép (53.542) | (107.344) | (53.802) | 100%
Luu chuyén tién thuan tir hoat dong tai chinh (53.542) | (107.344) | (53.802) | 100%
Luru chuyén thuin trong nim (320.133) 52.224 | 372.357 | -116%
Tién va twong dwong tién diu nim 359.172 39.039 | (320.133) | -89%
Tién va twong dwong tién cudi nim 39.039 91.263 52.224 | 134%

Tién thu phi, hoa hong, boi thudng va khac giam hon 341 ty dong so vai nam 2014,
tuong duong gidm 32%, trong khi chi boi thuong bao hiém ting hon 72 ty dong, tuong
duong tang 88% so vo1 cung ky ndm 2014, luu chuyén tién thuan tr hoat dong kinh

doanh 4m 2,5 ty dong.

I11. Panh gia tinh hinh hoat dong kinh doanh qua cac chi tiéu tai chinh .
Don vi: triéu dong

% so voi
Chi tiéu 31.12.14 31.12.15 | Tang giam | cung ky
2014
1. Doanh thu phi bao hiém 1.542.806 | 1.578.555 35.749 102%
Trong do: - - -
- Phi nhan tai bao hiém 1.625.327 | 1.609.267 (16.060) 99%
- Tang (giam) du phong phi nhan tai bao hiém 82.521 30.712 (51.809) 37%
2. Phi nhwong tai bio hiém 1.189.991 | 1.134.041 (55.950) 95%
Trong do: - - -
- Tong phi nhuong tai bao hiém 1.193.133 | 1.136.755 (56.378) 95%
- Tang (giam) du phong phi nhuong tai bao hiém 3.142 2.714 (428) 86%
3. Doanh thu phi bio hiém thuin 352.815 | 444514 91.699 126%
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% s0 VOl

Chi tiéu 31.12.14 31.12.15 | Tang giam | cung ky

i ) 2014
4. Hoa hong nhugng tii bao hiém va doanh
thu khac hoat déng kinh doanh TBH 144.409 226.236 81.827 157%
Trong do: - - -
- Hoa hong nhugng tai bao hiém 120.850 211.470 90.620 175%
- Doanh thu khac hoat dong KDBH 23.559 14.766 (8.793) 63%
5. Doanh thu thuin hoat déng KDBH 497.224 670.750 173.526 135%
6. Chi bdi thuong 429.700 783.621 353.921 182%
Trong do: - - -
- Tong chi bdi thuong 429.700 783.621 353.921 182%
- Céc khoan giam trir (Thu doi nguoi thir 3 boi
hoan, thu hang da xur 1y boi thuong 100%) - - -
7. Thu boi thwong nhwong tai bao hiém 315.113 | 596.070 280.957 189%
8. Tiing (giam) dw phong boi thudong nhdn TBH | 1.002.010 (211.429) | (1.213.439) -21%
9. Tang (giam) dy phong boi thwong
nhuong tdi bido hiém 900.736 | (265.323) | (1.166.059) -29%
10. Téng chi bodi thwong bio hiém 215.861 | 241.444 25.583 112%
11. Tang (giam) du phong dao dfng lén 12.966 14.175 1.210 109%
12 Chi phi khac hoat djng kinh doanh BH 209.801 312.481 102.680 149%
Trong do: - - -
- Chi hoa hong nhan ti bao hiém 164.570 277.301 112.731 169%
- Chi phi khac hoat dong kinh doanh TBH 45.231 35.180 (10.051) 78%
13. Tong chi phi hoat dong KDBH 438.628 | 568.101 129.473 130%
14. Lgi nhuén gép hoat dong KDBH 58.596 102.649 44.053 175%
18. Doanh thu hoat dong tai chinh 113.505 119.503 5.998 105%
19. Chi phi hoat djng tai chinh 28.926 42.599 13.673 147%
20. Loi nhuin gop hoat djng tai chinh 84.580 76.905 (7.675) 91%
21. Chi phi quén ly doanh nghiép 24.740 25.452 712 103%
22. Loi nhuin thuin tir hoat ddng KD 118.436 154.101 35.666 130%
23. Thu nhip khac 704 (704) 0%
24. Chi phi khéc 53 (53) 0%
25. Loi nhuin khac 651 (651) 0%
26. Tong loi nhuin ké toan trwdc thué 119.086 | 154.101 35.015 129%
26.1 Cac khodn diéu chinh ting (giam) lgi
nhuén chiu thué ’ (762) (15.920) (15.158) 2090%
26.2 Loi nhuén chiju thue thu nhap doanh nghiép 118.325 138.182 19.857 117%
27. Chi phi thué thu nhap hién hanh 26.141 30.400 4.259 116%
29. Loi nhuén sau thué thu nhép doanh nghiép 92.946 123.701 30.756 133%

Trong ca nim 2015, loi nhudn trude thué cua Tong Cong ty dat 154,1 ty dong,

tang 29% so vdi cung ky nam trudc.

Téng doanh thu trong nim 2015 tang 71,765 ty dong so voi cung ky nam trudc,
trong duong 3,8%; doanh thu thuén tir hoat dong kinh doanh bao hiém tang 173,526 ty,
tuong duong ting 35%, trong d6 doanh thu phi bdo hiém thuan tang 91,699 ty dong,

tuong duong tang 26%.

PL.01.13b.PVIRe

5/8




Chi phi hoat dong kinh doanh TBH tang 129,473 ty dong so voi cung ky nam
trudc, tuong duong ting 30%, tong chi boi thuong bido hi€ém cao hon 25,583 ty dong,

tuong duong tang 12%.

Loi nhuan hoat dong tai chinh giam 7,675 ty dong, twong dwong giam 9%.

Céc chi sb hoat dong kinh doanh chinh:

Chi tiéu tai chinh 2014 2015
Ty 18 ton thit % 60,80% 56,66%
Ty 18 chi phi % 30,21% 27,54%
Ty 1é chi phi gop % 91,00% 83,19%
LN/VCSH % (binh quin niim) 13,05% 16,78%
LN HPTC/VCSH% (binh quin niim) 11,87% 10,40%

IV. Phén tich dinh gia tinh hinh san xuit kinh doanh

1. Hoat dong kinh doanh tai bao hiém i
Chi tiét ket qua hoat dong kinh doanh tai bdo hiém ndm 2015 nhu sau: ‘
Don vi: triéu dong

Noi dung 2014 2015 Tang/(giam) %

Thu phi nhan TBH 1.625.327 1.609.267 -16.060 99%
Chuyén phi nhuong TBH va giam

trir khac -1.193.133 -1.136.755 56.378 95%
DT phi gii lai thuin 432.194 472.512 40.318 109%
Thu hoa hdng nhugng TBH 120.850 211.470 90.620 175%
Chi hoa hong nhan TBH -164.570 -277.301 -112.731 169%
Thu/(chi) thudn hoa hong TBH -43.720 -65.831 -22.111 151%
Chi bdi thuong nhan TBH -429.700 -783.621 -353.921 182%
Thu boi thudng nhugng tai 315.113 596.070 280.957 189%
BT thugc trach nhiém gii lai -114.587 -187.551 -72.964 164%
Thu khac hoat dong TBH 23.559 14.766 -8.793 63%
Chi khac hoat dong TBH -45.231 -35.180 10.051 78%
Thu/(chi) thuin khic TBH -21.672 -20.414 1.258 94%
(Tang)/giam DP phi -79.379 -27.998 51.381 35%
(Tang)/giam DP boi thudng -101.274 53.894 47.380 53%
(Tang)/giam DP dao dong 16n -12.966 -14.175 -1.209 109%
Chi phi dw phong nghiép vu -193.619 -96.067 97.552 50%
Lgi nhuin gop KD TBH 58.596 102.649 44.053 175%
Chi phi qudn ly doanh nghiép -24.740 -25.452 -712 103%
Lii/ (16) thuén tir KD TBH 33.856 77.197 43.341 228%

2. Hoat dong tai chinh

Doanh thu, chi phi hoat dong tai chinh toan b lién quan dén hoat dong tién gui
ngan hang va 131/16 chénh léch ty gia. Chi ti€t nhu sau:

Don vi: triéu dong

Chi tiéu 2014 2015 Tang/(giam) %
Doanh thu hoat dong tai chinh 113.505 119.503 5.998 105%
Lai tién giri khong ky han 377 254 -123 67%
Lai tién giri ¢6 ky han 84.417 79.124 -5.293 94%
Lai do chénh léch ty gid 28.711 34.013 5.302 118%
PL.01.13b.PVIRe 6/8




CLTG do PG lai cic khodan muc tién

16 c6 goc ngoai té 0 6.113 6.113

Chi phi hoat dong tai chinh 28.926 42.599 13.673 147%
Lo do chénh léch ty gia 23.197 31.438 8.241 136%
Chi phi khac 5.729 11.130 5.401 194%
chi phi 1ai vay 0 30 30

Lgi nhuén hoat dong tai chinh 84.580 76.904 -71.676 91%

3. Chi phi quan ly doanh nghié¢p:

Chi tiét chi phi quan 1y doanh nghiép 2015 so véi ndm 2014 nhu sau:

Domn vi: triéu dong

Chi tiéu 2014 2015 Tang/(giam) %

Chi phi nhan vién quan ly 12.739 9.100 -3.639 71%
Chi phi van phong 2.477 1.715 -762 69%
Chi phi khau hao TSCD 2.454 4.064 1.610 166%
Chi dao tao 19 20 1 105%
Chi cac khoan thué, phi, 18 phi 1.541 2.424 883 157%
Chi phi dy phong -1.169 -89 1.080 8%
Chi phi dich vu mua ngoai 5,782 6.665 883 115%
Chi hoi nghi, giao dich, quang céo 654 685 31 105%
Chi quan ly khac 243 887 644 365%

Tong 24.740 25.471 731 103%

B. Két qua giam sat viéc thuc hién nhiém vu quan ly, diéu hanh cia Héi dong

quan tri va Ban Téng giam déc.

I. Thue hién nhiém vu quan 1y diéu hanh cia HPQT va Ban TGP

HDQT va Ban diéu hanh da thuc hién ding Piéu 1¢ va Quy ché ciia PVIRe, cac
Nghi quyét cua Pai hoi dong c6 dong, Nghi quyét, Chi thi, cling nhu cac dinh hudng

chién lugc cia Cong ty C6 phan PVI.

Thuc hién ké hoach doanh thu, lgi nhuin ca nim 2015 theo Nghi quyét bai hoi

dong c6 dong giao nim 2015:

Chi tiéu K¢ hoach Thue hién Ty 1é TH/KH
A | Tong doanh thu 1.741.173 1.924.294 111%
1 | Doanh thu nhan TBH 1.429.857 1.578.555 110%
2 | Hoa hong nhugng TBH 202.316 211.470 105%
3 | Thu khac tir hoat dong TBH 10.000 14.766 148%
4 | Doanh thu dau tu tai chinh 99.000 119.503 121%
5 | Thu khac -
B | Tong chi phi 1.586.980 1.770.193 112%
1 | Chi phi hoat dong TBH 1.567.980 1.727.594 110%
2 | Chi phi dau tu tai chinh 19.000 42.599 224%
C | Loi nhuén truéc thué 154.192 154.101 100%
1 | Loi nhun kinh doanh TBH 74.192 77.197 104%
2 | Loi nhuén tai chinh 80.000 76.904 96%
D | Loi nhuin sau thué 120.270 123.701 103%
E | Ty Ié chi tra co tirc 14% 14% 100%
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Nam 2015, PVIRe da hoan thanh cac cong viéc trong tdm nhu:

- Hoan thanh vuot mirc cac muc ti€u doanh thu va loi nhuén, kinh doanh hi¢u qua;
tong doanh thu dat 1.924 ty dat 111% ké hoach; loi nhuén trude thué dat 154,1 ty
dat 100% ké hoach.

- Hoan thanh cong tac kién toan mé hinh quan trj doanh nghiép, co cu to chirc va
can bd quan 1y, dam bao b mdy van hanh tot va hiéu qua.

- Hé¢ théng Quan 1y nghi¢p vu dugc nang cép, hd tro tich cuc cho cong tac quan tri
va kinh doanh.

Il. Panh gia sw phdi hop giita Ban kiém soat, Kiém soat vién véi
HDPQT/HDPTYV, Ban TGD va cac cian by quan ly

Trong ndm 2015, Ban Kiém soat d3 nhan duoc su hop tac tdt tir HDQT va Ban
Tong giam ddc. Ban TGP va cac can bo quan 1y tai cic phong ban chirc ning di tao diéu
kién vé co s& vat chat cling nhu cung cap day du thong tin tai liéu can thiét cho cong tac
kiém tra gidm sat cia Ban Kiém soét.

C.Kién nghi ciia Ban kiém soat
Trong nam 2016 dé thyuc hién duoc muc tiéu phat trién PVIRe va nhim bao toan

ngudn von trong bdi canh thi truong kho khin nay, BKS dé nghi:

- Quan 1y chit ché dong tién va cong no. PVIRe phai tich cuc thu doi cong no hon
nira, tdng hi¢u qua kinh doanh, va tao thém nguén von cho hoat dong dau tu. Tang
cudng cong tac quan 1y, ra soat lai quy trinh thu doi cong no, khic phuc nguyén
nhan va giam ty 1é no ngan han.

Tran trong./.

TM. BAN KIEM SOAT
TRUONG BAN
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