TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAI BAO HIEM PVI Péc lap - Tu do - Hanh phiic
Sé: 01/BB-PHDCD Ha Ngi, ngay 24 thang 05 nidm 2016
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PAI HQI PONG CO PONG THUONG NIEN NAM 2016
"TONG CONG TY CO PHAN TAI BAO HIEM PVI

THONG TIN VE CONG TY:
Tén cong ty: Tdng cong ty c¢d phén T4i bao hiém PVI

Gidy phép Thanh 1ip va hoat dong cua Tong cong ty cb phén Téi bao hidm PVI sb
86 GP/KDBH do B Tai chinh cap ngay 01/10/2013

THOT GIAN, DJA PIEM TO CHUC DAI HQL:
Thoi gian: 8h30 — 11h00 ngay 24 thang 5 ndm 2016
Dia diém: Phong hop Tang 20, Toa nha PVI - s6 1 Pham Vin Bach, Cau Gidy, Ha Noi.

THANH PHAN THAM DU

Pai dién cia Cong ty ¢b phén PVI:

+ Ong Nguyén Anh Tufn — B thu Dang iy, Cht tich Hi dong quén trj PVI Holdings.
+ Ong Tén Thién Viét - Phé bi thu Thiudng trye Déng ty, Phé Chi tich HDQT PVI Holdings.
+ Ba Ha Lan — Truéng Ban Kiém soat PVI Holdings.

Pai dién Lanh dao ciia cac cdng ty thanh vién, cong ty li€n két, lién doanh ctia PVI
Holdings

Pai dién cong ty kiém toan TNHH Deloitte Vi§t Nam

Tong cong ty ¢b phan T4i bao hidm PVI: Cac thanh vién Hdi dbng quan trj, Ban
Kiém so4t va Ban diu hanh.

51 ¢b dong va dal dlt;n dugc Oy quyén dai dlf;n cho 66.740.000 ¢b phan chiém

99,91% tbng s6 ¢b phin c6 quyén bidu quyét ciia PVIRe (s6 liéu tinh dén thi
diém bidu quyét).

PHAN KHAI MAC:

bé Dal hoi tién hanh ding quy dinh, Ong Ta Chién — Trudng Ban Kiém tra tu
cach ¢b dong trinh bay Béo cdo kiém tra tLr céch cb d6ng tham dy Dai hoi: tai thoi
diém 8h30 phut ngay 24/5/2016 ¢6 51 cb dong va dal dlf,:n duge Uy quyen, dai
dién cho 66.740.000 c¢b phin, chiém 99,91% tdng sb c¢b phin ¢6 quyén biéu quyét
cia PVIRe tham dy Pai héi.

Can ¢ Ludt Doanh nghiép, Pidu 1¢ cia PVIRe, Dai hoi ddng c¢b dong (DPHDCD)
thudng nién nim 2016 di didu kién tién hanh,
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Ong Ta Chién — Quyén Giam dbc Khdi Hoat ddng di trinh bay Quy ché td chic
PHDCD thuong nién nam 2016 cia PVIRe.

Quy ché tb chirc DHDCD thudmg nién nam 2016 dwgc DHDCD théng nhét thong
qua véi ty 18 100% tdng s6 ¢b phan c6 quyén biéu quyét tham dy Pai hi.

DHDCDP d3 bu Doan Chi tich gdm:

Ong Pham Khic Diing: Chi tich HDQT PVIRe — Chu toa Dai héi

Ong Vii Van Thing: Uy vién HPQT, Téng giam déc PVIRe

Thanh phin Doan Chi tich dugc DPHDCD théng nhét théng qua véi ty 18 100%
tdng s6 cd phén c6 quyén biéu quyét tham dy Dai hdi.

DHDCD d3 bAu Ban Thu ky gbm:
Ba Nguy&n Minh Tam: Phé phy trach BP Chién lugc va Tuén thd - Trudng ban
Ba Mai Thuy Chi — Chuyén vién BP Chién lugc va Tuén thi - Thanh vién

Thanh phan Ban Thu kg dugc DHDCD théng nhét thong qua voi ty 1§ 100% téng
s6 ¢b phin c6 quyén biéu quyét tham dy Dai hji.

Théng qua chuong trinh nghj sy cia Dai héi:
Ong Pham Khic Diing — Chi toa DHDCD théng bao chwong trinh DPHDCD
thudng nién nim 2016, cy thé:
5.1. Bé#o cdo hoat dong ctia Hoi déng quén trj nim 2015; Phuong hudng, ké
hoach hoat ddng ciia HDQT niim 2016;
5.2. Béo céo két qua hoat dong kinh doanh nam 2015 va K& hoach kinh doanh
2016;
53. T& trinh v& viéc B4o céo t3i chinh kiém todn nim 2015;
54. To trinh v viéc Phuong 4n phén phéi l¢i nhuin nim 2015 va ké hoach phén
phdi 1¢i nhuén nam 2016;
5.5. Béo c4o hoat dong ndm 2015 ciia Ban kiém sodt; |
5.6. To trinh v& viéc lya chon don vi kiém toén doc lap dé kiém toan Bdo céo tai
chinh ndm 2016;
57. T& trinh v& viéc ting vén didu 1¢ bing hinh thirc chdo ban ¢ phén cho cb
d6ng hi¢n hiru;
5.8. T trinh v& viéc thay ddi co chu td chirc quan 1y cia PVIRe;
59. T trinh v& viéc sira ddi bb sung Didu 1¢;
5.10. T& trinh v& viéc mién nhiém va thay thé thanh vién HPQT nhiém ky 2013 -
2018;
5.10.1. B4o cdo két qua dé cir, img cir thay thé thanh vién HDQT nhiém ky 2013—
2018;
5.10.2. To trinh v& viéc bdu thay thé thanh vién HDQT nhiém ky 2013 — 2018;
5.11. To trinh v& viéc chi tra thit lao ndm 2015 va dy toan thu lao ndm 2016 cia
HDPQT va BKS;
5.12. Céc vén dé khac thuc thAm quyén DPHPCD.
Chuong trinh dugc DHDCD théng nhét thong qua v6i ty 1¢ 100% tong s6 ¢b phén
¢6 quyén bidu quyét tham dy Dai hoi.
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PHDCD d4 bhu Ban Kiém phiéu gdm:
1. BaLé& Thj Thuy — Giam ddc Khéi Kinh doanh 1 : Trudng ban
2. Ba Nguyén Thu Thiy - Truéng BP Ning lugng — Hang hai  : Thanh vién
Ba Nguyén Minh Tam: Ph6 PT BP Chién luge va Tudin thi  : Thanh vién

Thanh phén Ban Kiém phiéu dugc PHDCD théng nhiét thong qua véi ty 16 100%
téng s6 ¢b phin c6 quyén biéu quyét tham dy Dai hoi.

NQI DUNG BAO CAO, TO TRINH:

Ong Pham Khic Diing ~ Chi tich HDQT PVIRe trinh bay Béo céo hoat déng cua
HDQT nim 2015; phuong huéng, ké hoach hoat dong cia HDQT nam 2016 (Chi
tiét bdo cdo dwoc dinh kem).

B4o c¢do hoat dong cia HPQT nim 2015; phuong hudng, ké hoach hoat dong cna
HDQT nim 2016 duge PHDCD théng nhét thong qua voi ty 1§ 100% tdng sb ¢
phén c6 quyén biéu quyét tham dy Dai hoi.

Ong Vii Van Thing - Uy vién Hoi ddng quén trj, Tong Gidm doc PVIRe trinh bay
Béo cédo két qua kinh doanh nam 2015 va K& hoach kinh doanh nam 2016 (Chi tiét
bdo cdo dwoe dinh kém), cu thé:

(i) Két qua kinh doanh nim 2015: '
- Tbng doanh thu dat 1955 ty ddng, hoan thanh 112% ké hoach nam 2015.
— Loi nhuan sau thué thu nhdp doanh nghiép dat 123,7 ty déng, hoan thanh 121%

ké hoach nim 2015,
(i) K& hoach kinh doanh n&m 2016: ‘
Don vi: ty dong
TT Chi tiéu Ké hoach n&m 2016
1 | Vén chi s& hiru 836,8
2 | Vén d4u tr cita chi s& hitu (*) 728
3 | Tong doanh thu 1637,2
4 | Téng l¢i nhudn ké toan trudc thué 157,4
5 | Ty 18 chi tra cd tirc 14%

(*) Dy kién ting v6n thém 60 ty VND tir thang 01/07/2016
Béo c4o két qua kinh doanh nim 2015 va K& hoach kinh doanh nim 2016 dugc

PHDCD théng nhit théng qua véi 1y 1¢ 100% tbng s6 cb phin c6 quyén bicu
quyét tham dy Pai héi.
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3. Ong Vil Van Thiing - Uy vién Hoi ddng quén tri, Téng Gidm d6c PVIRe trinh bay
Béo cao tai chinh nam 2015 da duge kidm toan (Bdo cdo dwgc dinh kem) vaoi mit
s6 ndi dung chinh nhw sau: .

Don vi: dong
TT i Chi tiéu Thyc hién
1 | TOng tai san 3.512.769.020.515
2 | Vdn chii sé hitu 744.721.900.943
3 [ Doanh thu thudn hoat ddng KD bio hiém 670.749.706.804
4 | Doanh thu hoat d6ng tai chinh 119.503.252.114
5 | Tong loi nhufn ké toan trude thué 154.101.180.623
6 | Lgi nhufn sau thué TNDN 123.701.211.017
Béo céo tai chinh nim 2015 d4 dugc kidm toan cia PVIRe dugc DPHPCD théng
nhit thong qua véi ty 1 100% tdng s6 cb phﬁn cd quyén biéu quyét tham dy Dai
hoi.

4. Ong Vii Vin Thing - Uy vién Hdi ddng quan tri, Téng Giam dbc PVIRe trinh bay
T trinh phuong én phén phéi lgi nhuén nam 2015 va ké hoach phan phéi loi
nhudn ndm 2016 (chi tiét 16 trinh dwoc dink kém), v6i mdt sé ndi dung chinh nhu
sSall;

4.1.  Phuwong dn phan phoi lgi nhugn ndm 2015:

(i)  Phwong 4n phén phéi lgi nhuan ndm 2015: ‘
Don vj: déng
TT Chi tiéu K¢ hoach Thue hién
1 | Téng lgi nhufn ké todn trwée thué 2015 |  154.192.000.000 | 154.101.180.623
2 | Chi phf thué Thu nhép hién hanh 33.922.000.000 30.399.969.606
¥ X »
3 | Leinhufn sau thué thu nhip doanh nghitp) 1, 579 000,000 |  123.701.211.017
(LNST)
4 | Pidu chinh ting thué TNDN niim 2014 929.214.380
5 | LNST 2015 san diéu chinh 122.771.996.637
6 | Trich qu§ dy trir bit budc nim 2015 5.813.000.000 6.013.398.660
7 | Lyi nhufn niim truéc chwa phén phéi 5.262.443.999
g | Tong l¢i nhugn chwa phén phoi 110.457.000,000 | 122.021.041.976
Trong do:
Lai chénh léch 19 gié do dénh gié lai 56
dir ngoai t¢ cudi kp khong dwoc chia 4.000.000.000 6.113.075.577
loi nhudn
9 | Trich Qu¥ phuc lgi 1.600.000.000
2.500.000.000
10| Trich Qu¥ khen thudéng 900.000.000
. k
1| Trich Quy thuéng Ban diéu hanh (1% 1.203.000.000 1.227.719.966
LN sau thué)
2, £ iR 1A 14% tuong duong | 16% tuong duong
12 Tré cb tic (theo von Diu 1§) 93.520.000.000 | 106.880.000.000
13| Lo¢i nbuén € 1ai chua phan phéi 13.234.000.000 11.413.322.010
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(i)

K& hoach phan phdi l¢i nhudn nim 2016:
— Vén diu tr ciia chd s& hiru: 728 ty ddng (Dy kién ting vén thém 60 ty VND tr
théang 01/07/2016).
Téng lgi nhudn ké toan tnréc thué: 157,4 ty dong.
— Chi phi thué Thu nhép hién hanh: 34,6 ty ddng.
LNST: 122,8 ty ddng.
Trich Quy dy tri¥ bét budc: 5% LNST dugc phén phdi.
— Trich Qu¥ phiic l¢i & Khen thudng: 3 thang luvong tam Gng.
Trich Qu§ khen thudng Ban diéu hanh: 1% LNST.
— Ty 1 trd ¢ tirc: 14% trén ménh gi4 cb phan.

PHDCD théng nhét véi ty 1& 100% téng s6 cb Phe"in ¢6 quyén bidu quyét tham dy
Pai hi théng qua T trinh phuong 4n phan phdi lgi nhufin nim 2015 va ké hoach
phén phéi lgi nhudn nim 2016 va giao cho Hoi ddng quan trj quyét dinh thai diém
chét danh sach cb déng dugc hudmg cd tirc va thoi didm chi trd ¢b tic nam 2015
theo dung quy dinh cia Phép ludt va cia PVIRe.

Ong Nguyén Anh Vii — Trudng Ban Kiém soat PVIRe trinh bay Béo cdo hoat
d6ng cia BKS nim 2015 (chi tiét bdo cdo duwgc dinh kém).

Bio c4o hoat dong cia BKS nim 2015 dugc DPHPCD théng nhat thong qua voi ty
12 100% tdng s6 ¢b phin cé quyén biu quyét tham dy Dai hoi.

Ong Nguyén Anh Vi - Truémg Ban Kiém soét PVIRe trinh bay To trinh lya chon

cong ty kidm toan doc 1ap d& kidm to4n bdo co tai chinh nam 2016 (chi tiét to

trinh dwgc dinh kém).

Viée lya chon cong ty kiém todn TNHH Deloitte Viét Nam dé kiém toan bao céo
tAi chinh nim 2016 cua PVIRe dugc PHDCD thdng nhit thong qua véi ty 1€
100% téng sb cb phin c6 quyén biéu quyét tham dy Dai hoi.

Ong Pham Khéc Diing — Chd tich HDQT PVIRe trinh bay to trinh vé vigc ting von
didu 18 bing hinh thirc chao bén cd phin cho cb ddng hién hitu (chi tiét to trinh duoc
dink kém) v6i mot sé ndi dung chinh nhu sau:

— Phuong 4n tang vén diéu 1¢&;

+ 86 vbn didu 1¢ ting thém: 60.000.000.000 ddng (Sau muoi ty dong);

$4 Iugng cb phin phat hanh: 6.000.000 (séu triéu) cb phén;

Loai ¢ phin: C5 phin phd théng;

Ménh gi4: 10.000 ddng/cb phin;

Gi4 chio ban: 10.000 ddng/1 ¢ phén;

Tfmg gia tri phat hanh theo ménh gia: 60.000.000.000 dbng (Sau muoi ty

dong);

+ Phuong thirc phat hanh: Phé4t hanh cho c¢b d6ng hién hitu theo phuong thirc
b ddng thye hién quyén mua
+ Ty 1¢ phan bd quyén: 167:15.

— Thoi gian thyc hign: trong ndm 2016;

— Giao cho HPQT chi dao trién khai thyc hién cac ndi dung trén, quyét dinh thoi
didm chét danh séch cb dong hudng quyén mua va thoi diém thyc hién ting vén
didu 18 theo ding céc quy dinh cia Phép ludt va ciia PVIRe, béo céo két qua
thyc hién tai phién hop PHPCP gin nht.

DHDCD d4 théng nhét théng qua céc ndi dung trén véi ty 16 100% tong s6 ¢ phéan c6
quyén biéu quyét tham dy Dai héi.

+ + + + +
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10.

10.1.

10.2.

Ong Pham Khic Diing — Chu tich HDQT PVIRe trinh bay t& trinh v& vigc thay dbi

o chu td chire quan 1y cta PVIRe (chi tiét to trinh dugce dinh kém).

DHDCD théng nhét thong qua véi ty 1& 100% tong sb ¢b phan c6 quyén biéu quyét

tham dy Dai hji:

— Thay dbi co céu t§ chirc quan 1y cia PVIRe theo diém b, khoan 1, Diéu 134
Lu4t Doanh nghiép 2014: Pai hoi ddng cb dong; Hoi ddng quén tri; Téng gidm
d8c va cic can bd quan 1y khéc.

— Giao cho Hoi ddng quan trj chi dao td chirc thyre hién theo diing cic quy dinh
ciia Phép luét va cia PVIRe.

Ong Pham Khic Diing — Chu tich HDQT PVIRe trinh bay to trinh sira d6i b6 sung
Ditu & PVIRe (chi tiét td trinh duge dinh kém).

DPHDCD théng nhét théng qua véi ty 18 100% tdng s ¢b phén c6 quyén biéu quyét
tham dy Dai héi t& trinh sira 51 bd sung Piéu 1& PVIRe, giao cho HPQT hoan
thién va ban hanh Diéu 1¢ PVIRe phi hop véi viée thay d8i co cdu td chic quan ly
ciia PVIRe nhu ¢4 néu tai Didu 8 néi trén va phd hep véi céc quy dinh cta Phap
luét.

Ong Pham Khic Diing — Chi tich HDQT PVIRe trinh bay té& trinh vé viéc mién
nhiém va thay thé thanh vién Hoi ¢dng quén trji PVIRe nhiém ky 2013 — 2018 (chi
tiét to trinh dwpc dinh kem).

DHDCD théng nhét thong qua véi ty 1§ 100% tdng s6 cb phin c6 quyén biéu quyét
tham dy Pai hdi min nhiém éng Vi Vén Thing va bau bd sung mot (01) thanh vién
HDQT thay thé cho dng Vii Vin Thing.

Ong Pham Khic Diing — Chu tich HDQT PVIRe trinh by Béo cdo két qua dé ct,
tmg cit bu thay thé thanh vién Hoi ddng quan trj PVIRe nhiém ky 2013 —2018.
PHDCD théng nhit thong qua véi ty 16 100% tong sb cb phan c6 quyén biéu quyét
tham dy Dai hdi Bdo céo két qua dé cir, img cir bau bb sung thinh vién Hoi déng
quén trj PVIRe nhiém ky 2013 — 2018.

Ong Pham Khic Diing — Chi tich HDQT PVIRe trinh by T¥ trinh v& viéc béu
thay thé thanh vién Hoi ddng quéan trj PVIRe nhiém ky 2013 — 2018 (chi tiét to
trinh dugc dinh kém).

PHDCD théng nht thong qua véi ty 18 100% tdng s6 & phin c6 quyén bitu quyét
tham dy Dai hdi t& trinh v& viéc biu thay thé thanh vién Hoi dong quan trj PVIRe
nhiém ky 2013 — 2018,

DHDCP d4 thong qua viée bau thay thé mot (01) thanh vién HDQT nhiém ky 2013 -
2018 theo danh sach dé cir nhw sau:

TT Ho va tén C§ déng/nhém cb dong dé cir

1 | Ong Duong Thanh Danh Francois C4 dong Cong ty cb phén PVI
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11.  Ong Pham Khiéc Diing — Cha tich HDQT PVIRe trinh by Béo céo chi tra thu lao
ciia HDQT va BKS PVIRe niim 2015 va dy todn thi lao ndm 2016 (70 trinh dugc
dinh kém), v6i mdt s6 ndi dung chinh nhu sau:

()  Thu lao/tién luong 43 chi cho thanh vién HDQT nidm 2015:
~ Thu lao Chu tich HPQT kiém nhiém . 60.000.000 dong,
— Thi lao thanh vién HPQT kiém nhi¢m la : 108.000.000 ddng.
— Thu lao thanh vién HPQT chuyén trach 1a TGP : 644.180.000 ddng.

(i) Thi lao/tién luong ciia BKS nam 2015: ‘
— Thu lao Trudng BKS kiém nhiém : 36.000.000 d6ng
— Thi lao thanh vién BKS kiém nhiém 13 : 48.000.000 ddng.

(iii) K& hoach thii lao/tién luong cia HDQT nim 2016:
_ $5 Iuong thanh vién HDQT: 05 ngudi (trong d6 05 thanh vién HDQT kiém

nhiém).
— Mitc thi lao cuia thanh vién kiém nhiém ndm 2016:
+ Chu tjch HPQT : 5.000.000 ddng/ngudi/thing
+ Phé Chd tich HDQT + 4,000.000 ddng/ngudi/thang
+ Thanh vién HDQT : 3.000.000 ddng/ngudi/thing

Trudng hop c6 sy thay ddi v& s lugng thanh vién HDQT, qily tién luong cla
thanh vién HDQT s& dugc didu chinh twong tmg.

(iv) Ké&hoach thu lao/tién luong clia BKS nam 2016:

— 86 lugng thanh vién BKS 13 03 ngudi (trong d6 03 thanh vién BKS kiém
nhiém) hoat dong dén khi DHPCD thdng qua viée thay ddi co cdu t chic quén
f ciia PVIRe nhu d4 néu tai Diéu 8 néi trén.
_ Miurc thi lao cha thanh vién Ban Kiém soat kiém nhiém nam 2016:
+ Trudng Ban Kiém soat : 3.000.000 dbng/ngudri/théng
+ Thanh vién Ban kiém soét : 2.000.000 ddng/ngudi/théng

Bso c4o chi tra thy lao cia HPQT va BKS PVIRe niam 2015 va dy toan thu lao
nim 2016 dugc DHDCD théng nhét thong qua véi ty 1¢ 100% tdng sb cb phén c6
quyén biéu quyét tham dy Pai hoi.

12. BaLé Thj Thuy, Gidm déc Khdi Kinh doanh 1 — Truéng Ban kiém phiéu trinh bay
Quy ché biu thay thé thanh vién HPQT nhiém ky 2013 — 2018 ciia PVIRe.
PHDCD théng nhét thong qua véi ty 1& 100% tdng sb cb phén ¢6 quyén biéu quyét
tham dy Pai hoi Quy ct?g biu thay thé thanh vién HDQT nhiém ky 2013 ~ 2018
cua PVIRe.

VI. THAO LUAN VA BIEU QUYET:

Céc ¢ dong va dai dién duge Gy quyén tham dy PHDCD d4 tién hanh thio lufn,
bidu quyét thong qua céc ndi dung vira duge trinh tai PHDCP.
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VII. KET QUA BAU CU:

Ba L& Thj Thiy - Truéng Ban Kiém phiéu cong bd két qua biu thay thé thanh

vién HDQT PVIRe nhiém ky 2013 — 2018 nhir sau:

S6 cd phiéu bidu .
TT Ho va tén quyét tan thanh Ty 18 Két qué
1 | Duong Thanh Danh Francois 66.740.000 100% Trang cir

VIIL. THONG QUA BIEN BAN VA NGH] QUYET PAI HOL:

Ba Nguyén Minh Tém - Truéng Ban Thu ky PHPCP trinh bay Bién ban va
Nghj quyét cia PHDCD thudng nién ndm 2016.

Bién ban va Nghj quyét da dugc DPHPCPD théng nhét thong qua véi ty 1¢ 100%

tdng s6 cb phin c6 quyén biéu quyét tham dy PHDCD.

Bai hi bé mac héi 11h30 cing ngay./

TM. BAN THU KY
TRUGNG BAN

A

NGUYEN MINH TAM

Noi nhgn:

- DPHDCD;

- PVI Holdings;

- Cac TV HDQT, BKS
- Lum VT, HPQT, 3.

TM.PAI HOI PONG CO DONG
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Tai lidu 1

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI boc lap - Ty do - Hanh phue

Ha N¢gi, ngay  thang ndm 2016

BAO CAO
KET QUA HOAT PONG CUA HQI DONG QUAN TR] NAM 2015
PHUONG HUGONG, KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2016

Kinh giri: DAI HQI BPONG CO PONG

I. K&t qua hoat d9ng clia HPQT niim 2015:

Nim 2015, thj trudng bao hiém trong nuéc dang trén da phuc hdi, tdng phi bao
hiém phi nhan tho ting trudng 19% so véi ciing ky nim trude, tuy nhién ty 18 bdi thudong
tang cao hon so véi nim 2014 cling nhu tinh trang ty 18 nhan tai bao hiém va phi bao
hiém gidm dbi v6i céc d 4n trong nganh diu khi do anh hudng bai sy sut giam gia ddu
thé gi6i. Thij trrdng téi bao hiém qudc té tiép tuc xu hudng canh tranh, gidm phi, mé rong
didu kién didu khodn, ton thét chay nd cé xu huéng gia ting.

Trong bdi canh dé, ciing véi sy hd trg Gng hd clia cic C6 dong 1on dic biét 1a CH
d6ng PVI Holdings v& PVI Insurance, H{i ddng quan trj (HDPQT) d4 kip thoi chi dao Ban
Didu hanh nghiém tac trién khai cac Nghj quyét cia PHPCD giao.

1. Cong tic djnh hwéng chi dao hoat djng cia Cong ty:
1.1. T4 chirc chc cude hop theo chire ning, nhiém vy va quyén han:

Trong ndm 2015, HDQT da t6 chirc thanh cong PHDCD thudng nién nam 2015,
t6 chirc hop HDQT dijnh ky va ban hanh 52 Nghi quyét dé chi dao va didu hanh c4c hoat
dong cia PVIRe trong thim quyén.

1.2. Chi dao hoan thanh ké hoach kinh doanh:

HDQT PVIRe da chi dao Cong ty thye hién thanh céng cic muyc tiéu ndm 2015
voi nhitng chi tiéu kinh doanh chinh nhur sau:

- Tbng doanh thu dat 1955 ty, twong duong 112% so véi ké hoach PHPCDP giao.

- Tbng l¢i nhudn ké toén trude thué dat 154,1 ty ddng, hoan thanh 100% ké
hoach do PHDPCD giao.

- Lgi nhuén sau thué thu nhip doanh nghiép dat 123,7 ty déng, hoan thanh 121%
ké hoach do PHPCD giao

- Hoan thanh tam Gng chi trd 02 dot cb tirc nam 2015 v&i tong ty 16 14% nhur ké
hoach PHPCPD giao va dy kién chi trd thém 2%, nang tdng ty 1& cd tirc ndm
2015 13 16%.
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1.3. Chi dgo tiép tyc trién khai tdi co cdu: ki¢n toan mé hinh quan trj doanh
nghi¢p, hoan thi¢n h¢ thong kiém soat ndi by va nang cao tinh tuin thi trong
toan Cdng ty:

HDQT 44 chi dgo trién khai thanh cong cong tc kién toan md hinh quén trj doanh
nghiép va co cdu td chirc, ban hanh chire ning nhiém vy cua céc Khdi trong md hinh kién
toan, trong d6: phin tich 8 chirc nang nhiém vy hai Khéi Kinh doanh: Khéi Kinh doanh
1 tap trung khai théc céc dich vy trong nginh déu khi va thu xép c4c Hep déng ¢ dinh
cta PVI, Khéi Kinh doanh 2 tap trung khai théc céc dich vy ngoai nganh diu khi. Thanh
lap Khéi Tai chinh — d4u tu dé chuyén biét héa cong tc tai chinh — ké toan va diu tu do
cée cdng tac ndy c6 dic thi rieng, Thanh 13p Khéi Hoat dong bao gbm céc bd phén Chién
luge tuéin thu, Gidi quyét khiéu nai, Vin phong, Cong nghé thong tin dé thuc hién chirc
ning quan trj, dinh huémg ciing nhu hd trg cho hoat d9ng kinh doanh.

Cung vai ¢ong téc ki¢n todn mo6 hinh quén tri doanh nghiép, HDQT ciing d4 chi
dgo Ban diéu hanh ra soét va sira d8i bd sung toan by hé théng quy ché, quy trinh, quy
dinh ciia PVIRe dé phu hop véi sy thay ddi clia m6 hinh co céu t§ chic cling nhu thiét
lap cdc chét kiém so4t rui ro chat ché hon, dap img dugc nhitng yéu ciu quén trj mai
ciing nhu nghiém tic thyc hién céc két quéa kiém sodt tuéin tha cua cc Doan kiém tra
trong va ngoai cdng ty nam 2015.

1.4. Chi dao hoan thi¢n céng tic ki¢n toan cin b§ qudn ly va chi dao xiy dyng
chién lrgc quan 1y va phét trién ngudn nhén hyc:

Cung vdi cong téc kién toan mé hinh quén trj doanh nghiép va co cdu td chirc,
HDQT ciing d4 chi dao ra sodt, danh gi4 va sip xép can bd quan 1y phd hep véi mé hinh
dugc kién toan.

Ngoai ra trong ndm 2015, HPQT ciing d4 ban hanh cc nghj quyét lién quan dén
cong tdc bd nhiém/ mién nhiém cAp truéng/ phé by phin phi hop véi chu trwong cong
tac cén bd trong ndi b PVI ciing nhu bd sung cén by clp quan 1y dbi véi céc vi tri con
thiéu trong bd mdy tb chirc cong ty, ddm béo hogt dong clia cong ty ludn duge didu hanh
va phéi hgp mét cach nhip nhang.

Quy IV nim 2015, HPQT d4 sét sao chi dao Ban didu hanh xay dyng chién lugc
quan 1y, ddo tao va phét trién ngudn nhén lyc ctia cong ty giai doan 2016 ~ 2020 nhim
ning cao ning suat lao dfng, t6i da héa hiéu qua ngudn nhén lyc va ting cudng cong tac
dao tao ddi ngii cén b quan ly ké can.

1.5. Trién khai phwong 4n ting vén Didu 1¢:

Thye hién nghj quyét PHDCPD thudmg nién nam 2014 va n&m 2015 v& viéc ting
vén didu 1¢ 1en 825 ty vdo thdi diém thich hgp, HDQT da chi dao trién khai x4y dung
phuong 4n giai dogn 1: ting von diéu 1¢ trong nim 2016 thém 60 ty ddng (tir 668 ty ddng
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1én 728 tj ddng) bing hinh thirc chao ban cb phén cho cb dong hién hiru véi ty 1¢ phéan bd
quyén: 167:15.
1.6. Chi dao viée sira a0i, bd sung Didu 1§ PVIRe:

Cin cit Didu 6 Nghj quyét DPHDPCP thudng nién nim 2015 PVIRe sé
01/2015/NQ-PHDPCD ngay 10/2/2015: PHDPCD 1y quyén cho Hoi ddng quan trj thye
hién sira d6i Diéu 1&¢ PVIRe dbi voi cac ndi dung lién quan dén quy dinh mai cia Luat
doanh nghiép nim 2014 va béo céo két qua thyc hién;

HPQT 44 chi dao sira di, bd sung Diéu 1¢ nhdm cdp nhit nhitng quy dinh thay
ddi phit hgp Luat Doanh nghiép sb 68/2014/QH13 da dwgc Qubc hdi nude Cong hoa xi
hgi chil nghia Vi¢t Nam thdng qua ngay 26/11/2014 va ¢6 hiéu lyc tir ngay 01/7/2015.

1.7. Xép hang tin nhiém qude té ciia A.M. Best:

T4 chic xép hang tin nhiém qudc té A.M. Best da t4i khing dinh xép hang ning
Iy tai chinh mirc B+ (Tét) va xép hang niing lyc tin dung ciia t& chic phat hanh ¢ mirc
bbb- (Pt ning hyc) @i véi PVIRe, ddng thdi trién vong nang hang (trong vong 12- 36
thang tiép theo) van dang dugc danh gia “Tich cuc™.

2. Cong tac gidm sit Ban diéu hanh va cic cdn b quan Iy:

Theo chirc niing, nhiém vy va quyén han cia minh, HDQT da thyc hién gidm sét

viéc didu hanh cia Tdng giam dc va céc can bd quéan Iy ciia Cong ty trong nim 2015:

- Giam sit qua trinh t§ chirc thyc hién cic nghj quyét va quyét dinh ctia Hoi
ddng quan tri;
- Tham dy céc cudc hop giao ban cia Tong giam dbc, cac thanh vién Ban diéu
hanh, céc cdn b quan ly;
- Theo st hoat dong kinh doanh clia Cdng ty, ky cac vin ban, xir ly cbng viéc
thudc nhiém vy, quyén han clia Hoi dbng quan trj do Tdng gidm dbc trinh;
3. Thu lao va chi phi hoat djng cia HPQT:

Trong nam 20135, HDQT PVIRe ¢6 05 thanh vién bao gSm 01 thanh vién HDQT
chuyén tréch 12 Tdng gidm ddc va 04 thanh vién HPQT kiém nhiém. PVIRe d4 thyc hién
chi trd thit lao cho c4c thanh vién HPQT theo ding nghi quyét BPHDCP thwong nién ndm
2015 d4 thong qua. Ngoai ra HDQT khdng phét sinh bét ki chi phi nao khic.

II. K& hoach hoat 3jng ciia HPQT nim 2016:
1. Chi dao PVIRe hoan thanh ké hoach nim 2016 véi cac chi tiéu chinh nhu sau:

- Téng doanh thu : 1.637,2 ty ddng;
- Tong l¢i nhudn ké ton trude thué : 157,4 ty dbng;
- Ty 18 chi tra cb tirc : 14%.
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2. Chi dao hoan thanh cdng téc t4i co chu: tiép tuc didu chinh co cdu 8 chirc theo
huéng tinh gian va higu qud, trién khai thyc hién tang vdn didy 18, xuc tién tim
kiém ¢ dong chién lrgc gop phén néng cao ning lyc tai chinh, quan tri, chuyén
giao cong ngh¢, mé rong thj trudng va nghién ctru phuong 4n niém yét trén san
giao djch chimg khoan theo nghj quyét PHPCP thudng nién nim 2014 v& nim
2015 da thong qua.

3. Chi dao tiép tuc ning cao cong tic quan trj rii ro doanh nghiép va cong téc kiém
tra, kiém so4t tuan thy trong toan hé théng.

4. Trién khai chién luge quan 1y, dao tao va phit trién ngudn nhan lyc giai doan 2016
— 2020, ddng thdi tién hanh ra soét, danh gi4 chét lugng c4n b§.

5. Chi dao quén Iy chiit ch& dong tién va cdng ng, ting cudng cong tic ra soét, thu
doi cong ng, khic phuc nguyén nhan va gidm ty 18 ng ngfn han nhim gia ting
hiéu qua kinh doanh va tao thém ngudn vén cho hoat dong diu tu.

Kinh thura quy vi dai biéu va quy ¢ dong!

Trén day 1a Bdo cdo tdng két hoat dong nam 2015 va phuong huéng, ké hoach
hoat déng niim 2016 ciia Héi déng quan trj PVIRe. Kinh d& nghj cdc quy ¢ dong xem
xét, thao ludn va quyét nghi.

Xin trén trong cam on./.

TM. HQI PONG QUAN TR]
CHU TICH
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Tai ligu 2

TONG CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
TAI BAO HIEM PVI DPéc 1dp - Ty do - Hanh phtic

Ha N¢i, ngay thdng ndm 2016

BAO CAO
Két qua kinh doanh nim 2015
Ké hogch kinh doanh n&m 2016

Kinh giri: DAI HOI PONG CO DONG

A - KET QUA KINH DOANH NAM 2015
1. Tfmg quan thj trudémg
Thi trirong trong nwdc:

Nim 2015, Tong doanh thu phf bao hiém dat 70.190 ty dbng, ting 25,75% so Vvéi
cung ky, mirc ting trudng cao nhit trong giai doan 2011-2015.

Doanh thu phi bao hiém phi nhan tho wéc dat xép xi 33 ty dbng, ting 19% so v&i ndm
2014. Tang trudémg tap trung chii yéu & mang bén 18, trong khi nhimg nghiép vu c6 tai
bio hiém bj syt gidm hojic ting trudng thip nhu xdy dyng 1&p dt, trach nhiém, thin
tdu v P&I...Nghiép vu Ning lugng syt gidm anh hudng dén hoat dong khai thac
TBH (giam phi, giam share).

Tong bdi thudng phi nhén tho 12 13,566 ty dong, ty 18 bdi thuong ting so véi clng ky
nim 2014. Ty 1& bdi thudmg mot sb nghiép vu ting cao, dic biét Ia ty 18 bdi thudng
nghiép v bao hidm tai san va bao hidm thiét hai d lén t&i 96%.

Viée Cong ddng kinh t¢ ASEAN (AEC) dugc thanh 14p va hoan t4t dam phan Hiép
dinh ddi tdc xuyén Théi Binh Duong (TPP) s& tao tién d& phat trién kinh té trong
twong lai, thiic ddy hoat ddng kinh doanh bao hiém phét trién thuan lgi hon. Dy kién,
ndm 2016, hoat d9ng kinh doanh BH phi nhén the s& dat mic ting trudng 18%.

NHNN diéu chinh ty gi4 VND/USD tang 3%; Lai sut tién giri ngan hang lién tuc
giam.

Thj trudng quic té:

Thj trudng tai bao hiém tiép tuc xu thé canh tranh (soft), du thira capacity (vi dy
Energy capacity ting tlr 5 ty 1én 7 ty USD), 4p lyc din dén vigc giam phi (gidm tir
5'3?—10% d6i véi cée chuong trinh hang hai, trach nhiém...), m& rong didu kién bio
hi€m.

Gi4 diu giam lién tyc sdu (cham ddy 36 USD/thing thép nhit trong 11 nim qua)
khién céc hoat dong thim do, khai théc giam manh, anh huéng sut giam 16n dén cac
chuang trinh bao hiém niing lugng trén pham vi toan céu.
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- Ty I¢ tn thét thim hoa thién tai thip hon ty 1¢ tn thét trung binh 10 nim (2005-
2014) véi ton thét wéc tinh khodng 16 ty USD. Tuy nhién ton thét chay n 6 xu
huéng gia ting trong d6 ¢6 mot s6 ton thit 16n nhur: Thién tin, NM dién, loc hoa diu..

~ Theo dy béo clia AM Best, nam 2016, thj truéng TBH toan cdu tiép tyc xu huéng
gidm phi, didu kién diéu khoan m& rong, kha nang thién tai cao.
2. Két qua hoat djng kinh doanh
2.1. Két qud kinh doank ndm 2015

- Tbng doanh thu nim 2015 dat 1.955 ty ddng, hoan thanh 112% ké hoach dugc
DHDCD thdng qua.

- Téng chi phi ndm 2015 12 1.800,9 ty ddng, twong duong 113% ké hoach
- Lgi nhuan treée thué dat 154,1 ty ddng, hoan thanh 100% ké hoach.
Pon vj: Ty déng

Ting % thyre hién

Chi tigu Thw:;ﬁ: Thu'czh;f: trudng so ké h;g:: ké hogch nim

vii 2014 2015

TONG DOANH THU 1.9550]  1.883,9 104%|  1.7412 112%
- Doanh thu tir hoat d6ng nhin TBH: 1.609,3]  1.6253 99%] 1.429,9 113%
- Thu hoa hong nhugng TBH 211,5 120,9 175% 202,3 105%
- Doanh thu khéc tir HDBH 14,8 242 61% 10,0 148%
- Doanh thu hoat d8ng tdi chinh 119,5 113,5 105% 99,0 121%
TONG CHI PHI 1.800,9]  1.764.8 102%|  1.586,9 113%
Chi phi t hoat d9ng TBH 1.758,3]  1.7359 101%)|  1.567.9 112%
Phi nhugng TBH 1.136,8]  1.193,1 95%]  1.059,0 107%

Chi tra bdi thudng thugc TNGL 187.6 114,6 164% 97,7 192%
Trich 1ap dy phong nghiép vy 96,1 193,6 50% 67,0 143%
+Dy phdng bdi thudmg 53,9 101,3 53%| 1086 50%
+Dy phdng phi 28,0 79,4 35% -52,7 156%
+Dy phéng DDL 14,2 13,0 109% 11,1 127%
Hoa hong nhén TBH 2773 164,6 169%| 2832 98%

Chi khic HDKD bao hiém (*) 35,2 45,2 78% 15,0 235%

Chi phi quan Iy (*) 25,5 24,7 103% 46,0 55%

Chi phf hoat ddng tai chinh 42.6 28,9 147% 19.0 224%
TONG LOI NHUAN TRUOC THUE 154,1 119,1 129% 154,3 100%
Lgi nhufn kinh doanh bao hiém 772 34,5 224% 743 104%
Loi nhufin d8u tw tai chinh 76,9 84,6 %1% 80,0 96%
Ty 18 ¢6 tirc dur kién 16% 12% 133% 14% 114%

(*) Cac chi phi kinh doanh tryc tiép duge trinh bay vao chi tiéu chi khdc HDKD bao hidm
trén bdo cdo tai chinh nhung khi 14p ké hoach d4 duge 1ap chung vao chi tiéu chi phi quan
ly.

Phén tich mdt sé chi tiéu bién dong 1ém so véi ké hoach:

Trong ndm 2015, chi trd bdi thudng thudc TNGL ting 192% so v6i ké hoach chi yéu do
viéc phét sinh chitng tir 48 thu doi bdi thudng mot sb tdn thét 16n nhu: Crra Lo, Sunrise. ..

Tuy mirc chi tra ting cao so véi 'ké hoach nhw vay nhung vige trich 1ap dy phong béi
thudmg chi & muc 53,9 ty VND thép hon con s6 ké hoach dy kién 12 108,6 ty VND, do d6
tdng chi phi bdi thudng bao gdbm boi thudng chi trd va dy phong bdi thudmg trich thém 13
241 ty VND chi bang 112% so véi ké hoach 1a 215 ty VND,

Quy dy phong nghiép vy bao gdm cdc quy dy phdng phi, dr phong bdi thudng va dy
phong dao dong 16n. Trong ndm 2015, vige trich quy dy phdng nghiép vu tiép tyc xu
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hudng duong khi ¢dng ty trich thém 96 ty VND, gitp gia ting tich lily cho cic quy dy
phong, dam béo sy 6n dinh cho tinh hinh tai chinh ciia cong ty. Miic trich 1dp nay cao hon
143% so véi ké hoach cht yéu 13 do quy dy phong phi phai trich thém 28 ty VND trong
khi ké hoach dang xdy dyng 1a hodn 52,7 ty. Nguyén nhén ciia viéc trich thém quy dy
phong phi thay vi dugc hoan nhu ké hoach 13 do phi gitr lai thyc té vurgt xa so véi ké
hoach hon 100 ty VND.

Thu chi khéc hoat d6ng bao hiém 13 céc khoan thu chi ngoai phi va hoa hdng lién quan
dén c4c hop ddng bao hiém nhu: phi quan 1y, phi fronting,... Bién dong thu chi khic ciin
di theo phi nhén nhugng trong k¥, tuy nhién do phi giir lai nm nay ting manh so vdi ke
hoach nén chénh 1&ch thu chi khac dat mirc 20 ty ting 300% so v&i ké hoach xdy la 5 ty.
2.2. Cdc cong vige dd dgt durgc
Két thic nam 2015, PVIRe d4 hoan thanh mdt s§ cong viéc trong tdm nhu sau:
- Thyc hig¢n thanh ¢dng céc chi ti€u kinh doanh do PHDPCD giao: doanh thu 1.955 ty
vuot 12% so véi ké hoach, 1¢i nhuéin 154,1 dat 100% ké hoach d& ra, hoan thanh chi
tra tam Gng ¢ tic 14%.
- Hoan thanh ki¢n todn md hinh quan trj doanh nghiép, h¢ théng vén hanh hi¢u qua,
tinh tuan thd dugc d8 cao, kiém soat rii ro gop phin gia ting gia trj doanh nghiép.
- Cong nghé thong tin hd trg manh mé& cho cong tic quéan trj va kinh doanh, giam
thiéu chi phi, thdi gian xir Iy va cung cép dich vy.
- Cong tac danh gia hiéu qua kinh doanh thuéng xuyén giap kip thoi didu chinh Chinh
séch va Huéng din khai thac.
- Xay dyng vin héa doanh nghiép theo hudng gin két tip thé ngudi lao dong, phat

huy dugc sirc manh doan keét, tao 1dp moi trudng lam vig¢e ¢6 tinh chuyén nghiép
cao.

3. Tdn tgi cin khic phyc

Bén canh nhtmg két qua da dat duoc, trong nam 2015 khi d6i dién v6i yéu cdu mo
rong hoat dong kinh doanh va tang tdc 49 phét trién, PVIRe vén con gip mot sd tdn
tai cin khic phuc:

- Trong cong tac cin bd con thidu ngudn cén bd k§ thuat c6 ning lrc va kinh nghiém
chuyén séu.

- Ning lyc tai chinh con han ché va mirc xép hang tin nhiém chua néng lén duoc
thanh B++.

- Hiéu qua kinh doanh thj trudmg nudc ngoai chura tbt, két qua dat dugc thiéu tinh bén
vimg.

- Cong tac d6n dbc thu ddi cong ng vin chua dat yéu cau ¢ anh hudng dén dong tién
hoat dfng kinh doanh.

B - KE HOACH KINH DOANH NAM 2016

1. Co hi va thich thirc
Niam 2016 14 nim rit khé khan va anh hudng 16n ¢én hoat dfj’ng‘kinh doanh, phéat
trién ciia PVIRe. Bén canh nhitng co hdi va loi thé nhu: Lei thé v& thuong hidu, sy
hd trg ciia toan hé théng PVI; ndm 2016 PVIRe 34 x4c dinh rd va s& phai d6i mit voi
nh{tng khé khan, thich thirc sau:

PL.01.13b.PVIRe 3/5

o



BAt 4n ti c4c nén kinh té 16n nhir Trung Quéc, Chau Au

Nén kinh té chua thyc sy phat trién bén vimg, thj trudng tai chinh con nhidu bién
dong va trdn 1ai suit huy ddng tiép tuc theo xu hudng giam.
Gi4 dau gidm séu anh hudng dén hoat dong phat tridn chung cta toan PVN, tir d6

anh hudng tryc tiép I6n dén hoat dong kinh doanh 18i ciia PVI n6i chung cfing nhu
PVIRe ndi riéng.

Thién tai, khing hoang chinh trj, kinh t& xay ra ngay cang nhidu hon giy anh
huéng dén két qua kinh doanh trong linh virc béo hidm;

Sy canh tranh ngay cang gay gét trén thj trudng bao hiém phi nhén tho trong mrée.
Thuong hiéu PVIRe vin con khiém tbn trong thi trudng TBH québc té.

Ngudn nhén lyc chua dép Gng kip téc d6 phat trién, chwa ¢6 nhidu can bj khai
thac, k§ thudt chuyén mén séu c¢6 kinh nghiém, d4c biét 13 kinh nghiém d6i véi thi
trudng tAi bao hiém nudc ngoai.

2. Muc tidu va nhiém vy ké hoach

Hoan thanh ké hogch kinh doanh 2016.

Tang von didu 18 vao thdi diém thich hop

Nang xép hang tin nhiém nam 2016 1&n mic B++

Téang trudng @i nhudn, chi ting doanh thu tir céc dich vy ¢6 hiéu qua.
Str dung ngubn vén hiéu quéa va dang quy dinh.

Dé‘i‘u tw c4n trong mang lai hiéu qua cao, dam bao an toan ngudn vén cho toan hé
thong.

3. Cic chi tiéu ké hoach

Pon vi: Ty dbng

T Chi tién T"""z':]‘f; nim |KE “‘;3‘;'; B0 e trmg (%)
1 [Tong 6 sdn 35132 3.551,7 101,1%
2 |Von chib s hiru 745,1 836,8 112,3%
3 |Von diéu 18 (*) 668,0 728,0 109,0%
4 |Tong doanh thu 1.955,0] 16372 83,7%
- Doanh thu tir hoat dng nhin TBH: 1.609,3 1.306,5 81,2%
- Thu hoa hdng nhugng TBH 211,5 209,3 99,0%
- Doanh thu khéc iy HDBH 148 139 94,3%
- Doanh thu hogt djng t3i chinh 119,5 107,5 89,9%
§ [Tong Chi phi 1.800,9 14798 82,2%
- Chi phi tir hoat dong TBH 1.758,3 1.446,3 82,3%
- Chi phi tir hoat djng dau t tai chinh 42,6 33,5 78,6%
6 [Loi nhugn thye hién trirde thué 1541 1574 102,1%
7 |T9 18 chi tra c6 tire  16% 14%

(*) Dy kién tang v6n thém 60 ty VND tir thang 01/07/2016
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4. Cic giai phap thyc hig¢n

5.1. Giai phip vé Quén trj:

- Pam bao thyc hién tinh tuan thi trong toan hé thong.

- Tiép tuc ra soat, phan tich hiéu qué kinh doanh d¢ dua ra dinh hudng diéu chinh
Huéng din nghiép vy, chinh sich khai thac cy thé, chit ch& va cé co ché kinh
doanh phu hep.

- Xay dyng dinh mirc kinh doanh d6i véi céc dich vy ngodi PVI Insurance.

- Tiép tuc ra soat theo ddi chit ché cong ng.

5.2. Gidi phdp kinh doanh

- Tép trung khai théc, t8i da hiéu qua kinh doanh gir lai, hoa héng TBH tir ngudn
PVI Insurance.

- Péi v6i thi trudng trong nudc: rd soat, phén tich 56 liéu thj trudng, tap trung khai
thac toi da tiém ning thj trudng trong nudce.

- Khai théc tai bao hiém nuéc ngoai trén dinh hudng than trong va hiéu qua.

53. Giai phap vé Cong nghé théng tin

- Chinh thirc dua vao hoat déng phin mém Pias méi ning cip v6i cdc phin hé vé
quéan 1y hop ddng va quéan 1y bdi thudng.

- Hoan thién bao cdo hi¢u qua theo nam nghiép vy (U/Y).

- Xay dyng céc bdo cdo quéan trj hd trg viée bdo céo s6 liéu dinh ky nhanh chéng,
chinh xéc va phu hgp véi md hinh quan tri méi.

- Thudng xuyén dénh gi4 két qua trién khai tng dung hé théng CNTT dé c6 diéu
chinh, c4p nhat chién lugc phét trién CNTT cho phd hgp véi tinh hinh hoat déng
cuia Cong ty.

5.4. Gidi phap vé nhén sy

- Tiép tyc danh gid xép loai c4n bd ciin ctr trén bang dénh gi4 KPI hang thing da
duge ban hanh nhim ting tinh tuin tho va tdng ning sufit lao dong.

- Tap trung dio tao cén b cén cir trén co so ké hoach ddo tao 43 xay dung, ting
cudmg dao tao ndi bd.

- Hoan thién va trién khai chién lugc quan 1y, ddo tao va phét trién ngudn nhén lyc.

Kinh bao céo./.

TONG GIAM POC
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TONG CONG TY CO PHAN
TAI BAO HIEM PVI

Tai ligu 3

CONG HOA XA HQI CHU NGHIA VIET NAM

Pc 1ap - Ty do - Hanh phic

Ha Ngi, ngay thdang ndm 2016

TO TRINH
V2 vige théng qua Béo cdo tai chinh tir 01/01/2015 dén 31/12/2015
da dwgce kiém todn ciia PVI Re

Kinh giri: DAI HOI BPONG CO PONG

Hoi dong quan trj kinh trinh Dai h¢i ddng cb dong thong qua Béo céo Tai chinh
nam 2015 cia Tdng Céng ty C& phin T4i bao hiém PVI (PVIRe) di dugc Cong ty

TNHH Deloitte Viét Nam kiém toan nhu sau:
Béo cdo tai chinh d4 dwgc kiém toan bao gdm:

. Béo c4o cua Kiém toan vién;

1
2. Bang Can d6i ké toan tai 31/12/2015;

3. Bio cho Két qua hoat dong kinh doanh nim 2015;
4

5

. Bdo cdo Liuu chuyén tién t8;

. Thuyét minh B4o c4o tai chinh.

Mt s6 chi tiéu co ban trong Béo c4o Tai chinh nam 2015 ciia PVIRe nhu dudi day:

Bon vj tinh: Vigt Nam dong

STT Chi tiéu

Thuye hig¢n 2015

Thye hi¢n 2014

1 | Téng tai san

3.512.769.020.515

3.583.179.779.752

2 | Vén chi s& hiru

744.721.900.943

734.163.360.693

Doanh thu thuin hoat dng KD

3 | Doahth 670.749.706.804 497.224.143.386
4 | Doanh thu hoat ddng tai chinh 119.503.252.114 113.505.256.360

- 1
5 z’l‘f loi nhudn ké toén true 154.101.180.623 119.086.254.287 1
6 | Loi nhuan sau thué TNDN 123.701.211.017 92.945.638.785

Kinh trinh./.
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Tai lidu 4

CONG HOA XA HQI CHU NGHIA VIET NAM
Djc 1ap - Ty do - Hanh phuic

TONG CONG TY CO PHAN
TAI BAO HIEM PVI

Ha Noi, ngay thdang ndm 2016

TO TRINH
V& viéc Phwong én phén phéi lgi nhudn nim 2015
va ké hogch phin phéi l¢i nhujn ndm 2016

Kinh giri: DAI HOI PONG CO PONG

Can cir Luat doanh nghiép sb 68/2014/QH13 dugc Qudc hodi nudc Cong hoa Xa
h¢i Chi nghia Viét Nam théng qua ngay 26/11/20014;

Can ctr Pidu 1& Cong ty cb phan T4i bao hiém PVI (PVIRe);

Cin cir Nghj quyét s6 01/2015/NQ-DHPCD ngay 10/02/2015 cta Pai héi ddng cb
dong thudmg nién PVIRe ndm 2015;

Cin ¢t B4o cdo tai chinh nim 2015 di dugc kiém todn béi cong ty TNHH
Deloitte Viét nam;

Hoi ddng quan trj kinh trinh Dai hoi ddng cd déng thong qua phuong 4n phan phbi
l¢i nhuén nm 2015 va ké hoach phén phdi lgi nhuéin nim 2016 nhu sau:

1. Phuong 4n phéin phdi lgi nhudn cia niim tai chinh tir 01/01/2015 dén

31/12/2015:

Donvi: VND
TT Chi tiéu Ké hogch Thuye hign
1 | Tong lgi nhuiin ké todn trwde thué 2015 154.192.000.000 154.101.180.623
2 [ Chi phi thué Thu nhip hién hanh 33.922.000.000 30.399.969.606
. A e A
3 i‘g‘hi'g;“““ sau thué thu nhgp doanh 120.270.000.000 |  123.701.211.017
4 | Diéu chinh tang thué TNDN nim 2014 (*) 929.214.380
5 El:;i'intlllhuén sau thué TNDN 2015 sau diéu 122.771.996.637
6 | Trich quy dy trit bt budc nim 2015 5.813.000.000 6.013.398.660
7 | Loi nhudn nim trwée chuwa phin phoi 5.262.443.999
8 | Tong l¢i nhufin chwa phén phéi 110.457.000.000 122.021.041.976
Trong do: )
Ldi chénh léch ty gid do ddnh gid lai 50 du
ngoai 16 cudi kp khong dupe chia loi nhudn 4.000.000.000 6.113.075.577
9 [ Trich Quy phic lgi 1.600.000.000
10 [Trich Quy khen thudng 2.500.000.000 900.000.000
’ ~ N A \
1 | Trich Quy thutng Ban dicu hanh (1% LN 1.203.000.000 1.227.719.966
sau thué)
Tra ¢ tic 16% (**)
12 {ong d6 da tam tmg 14%: 93.520.000.000 93.520.000.000 106.880.000.000
13 | L¢i nhudn d@ lai chwa phiin phoi 13.234.000.000 11.413.322.010

(*) Pidu chinh tang thué TNDN nim 2014 sau khi quyét to4n thué TNDN 2014 v6i Cyc thué
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HN. Dy 14 phin truy thu thué TNDN tuong dwong véi khoan chi phi trich luong nim 2014
vugt qué theo quy dinh Phép luét 1a: 4.223.701.727. Qu¥ luong trich vugt nay dugc hoan
nhép vao nim 2015, Theo 486, khi trich thué thu nhip doanh nghiép nam 2015 PVIRe khong

phai chju khoan thué TNDN (929.214.380) nay nifa.

(**) Ciin ol nghj quyét s6 01/2015/NQ-DHDCD ngdy 10/02/2015, K& hoach tra ¢4 trc nim
2015 duge PHDCD thudng nién 2015 quyét nghi 12 14% tuong duong 93.520.000.000 dong.
Cin cir két qua kinh doanh nm 2015, HPQT kinh trinh PHPCP thong qua phurong 4n tra ¢

tirc néim 2015 14 16% (106.880.000.000).

2. K& hoach phén phéi l¢i nhuin nim 2016:

Don vi: triéu VND

TT Chi tiéu So tién
1 | Vbn dau tu cia cha s& hivu (*) 728.000
2 | Téng lgi nhudn ké toan trude thué 157.388
3 | Chi phi thué Thu nhp hién hanh 34.625
4 | Loi nhuéan sau thué thu nhip doanh nghiép (4H2)-3) 122.763
5 | Laichénh 1ch ty gid do dénh gié lai s0 du ngoai t8 cudi k¥ 6.000
khong duge chia lgi nhudn )
6 | Trich Qu§ du trit bit bube (5%) (6) =(4-5)*5% 5.838
7 | Loi nhufin con lai chua phin phoi (T)=(4)-(5)-(6) 110.925
8 Trich Qu§ phic lgi & Khen thudng (3 thang luong tam Umg) 2.500
9 [ Trich Quy khen thudng Ban diéu hanh (1% LN sau thué) 1.228
10 |Tra cd tac 14% (10)=(1)*14% 101.920
11 | Lgi nhufn d& lai chwa phéin phéi (11)=(7)-(8)-(9)-(10) 5277

(*) Dy kién ting v6n thém 60 ty VND tir thang 01/07/2016

Kinh trinh./.

TM. HQI PONG QUAN TR]
CHU TICH
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Tai liéu 5

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Pac 1ap - Ty do - Hanh phic

Ha Ngi, ngay 24 thdang 5 nam 2016

BAO CAO

V& cong tic kiém tra gidm sét hoat djng kinh doanh
ciia Téng Cong ty C8 phin T4i Bio hiém PVI
Niim tai chinh tir 01/01/2015 dén 31/12/2015

Kinh giri: PAI HQI PONG CO PONG

Ban Kiém soat xin béo c¢fo két qua cong téc kiém tra gidm sit hoat dong kinh
doanh ciia Téng Cong ty C4 phén T4i Bao hiém PVI (sau déy goi tat 1a “Tong Cong ty”
hoic “PVIRe”) cho nim tai chinh tir 01/01/2015 dén 31/12/2015 nhu sau:

PHAN I: Hoat djng ciia Ban Kiém sodt (BKS)

Nim 2015, BKS da tién hanh cic cong viéc gidm sat vi¢c quéan ly va didu hanh
hoat dong kinh doanh, tinh hinh tai chinh cla PVIRe; thdm dinh bdo c4o tai chinh va bao
c4o tinh hinh kinh doanh cia PVIRe theo ké hoach hoat dong hang nim cta BKS. BKS
thuong xuyén danh gia, phdn tich céc bao c4o tir cac ban nghiép vu va tryc tiép kiém tra
mdt s& hd so tai lidu lién quan.

Noi dung kidm tra gidm sét ciia BKS trong nim tai chinh 2015 bao gbm:

- Giam sat viéc thyc hién nhiém vy quén ly, diéu hanh cta Hoi df’ing quén tri

(HPQT), Ban Téng giim dbc (Ban TGD).

. Gism sat tinh hinh thyc hién cc Nghj quyét Dai Hoi ddng C6 dong; Nghj quyét

Hoi ddng Qudn trj va thdm dinh béo céo hogt dong ciia HDQT.

- Gidm sat viéc sira di va hoan thién cac Quy ché, quy dinh ndi b cua PVIRe.
- Giam sét v d4nh gia viéc thyc hién ké hoach nim; Thim dinh Béo c4o Tai chinh;

Pénh gi4, phén tich cac chi ti€u tai chinh Quy LILIILIV va ca nam 2015.

Trong qué trinh hoat dong gidm sét ciing nhu sau m3i quy, BKS déu ¢6 céc ¥ kién
danh gia, phén tich va dua ra céic kién nghj trong cdng téc didu hanh kinh doanh va quéan
Iy cta PVIRe nhim khc phyc cc ton tai dam bio cong tic kinh doanh ciia PVIRe dat
hi¢u qua cao nhét.

PHAN II: Téng hop céc béo cdo kiém tra gidm sit trong ky
A.Tinh hinh hoat dfng kinh doanh vi tinh hinh tai chinh

BKS d4nh gi4 PVIRe da thyc hién vige 16 chirc hach toan ké todn, mé sb ké toén
theo diing céc quy dinh. S& séch ké todn dugc ghi chép mdt céch kip thdi, trung thyc céc
nghiép vy kinh te phat sinh trong qua trinh hoat djng kinh doanh. Béo cdo tai chinh cia
PVIRe dugc ldp vao ngay 31/12/2015 va duge kiém todn bdi cdng ty TNHH Deloitte
Viét Nam d3 phén 4nh mét c4ch trung thyc, hop 1y trén csc khia canh trong yéu, tinh hinh
t3i chinh ctia Téng Céng ty ciing nhu két qua kinh doanh va hoat dong hwu chuyén tién t¢
phd hop v6i Chuln myc ké todn Viét Nam, hé théng ké todn Viét Nam 4p dung cho
doanh nghiép bao hiém va cac quy dinh vé ké tosn khéc tai Vi§t Nam.
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I. Co cu vén va tai san tgi thoi diém 31/12/2015

A. TAI SAN NGAN HAN

3.527.698

3.367.742

(159.955)

Don vj: trigu don

L Tién va cdc khoan twong dwong ti¢n 39.039 91.263 52.225 134%
1. Tién 29.039 91.263 62.225 214%
2. Céc khoan tuong duong tién 10.000 (10.000) -100%
II. Céc khodn ddu tir tdi chinh ngiin han 1.285.835 | 1.126.840 | (158.995) -12%
IIL. Céc khodn phdi thu ngéin han 380,736 | 567.628 |  186.892 49%
1. Phai thu ngén han cua khach hang 383.505 |  569.698 186.193 49%
1.1,Phai thu vé hgp ddong bio hiem 339.713| 538274 198.561 58%
1.2.Phai thu khéc cta khéch hang 43.792 31424 1 (12.368) -28%
2. Phai thu ngin han khéc 198 809 611 308%
3. Dy phong phdi thu ngén han khé doi (2.967) (2.878) 89 -3%
V. Tai sin ngiin han khic 128932 |  151.464 22.533 17%
1. Chi phi tra tryéc ngin han 128.802 | 151.442 22.640 18%
1.1. Chi phi hoa hﬁng chira phén bd 128.337 151.195 22.859 18%
1.2. Chi phi tra trwéc ngiin han khéc 465 247 (219) -47%
2. Thul gié trj gia tiing dugc khdu trir 116 23 (93) -81%
3. Thué va cac khoan khéc phai thu NN 14 (14) -100%
VI Tii sén tdi bao hiém 1.693.156 | 1.430.547 | (262.609) -16%
1. Dy phong phi nhuong i bao hicm 564.103 |  566.817 2.714 0%
2. Dy phong bdi thudmg nhugng TBH 1.129.053 | 863.730 | (265.323) -23%
B. TAI SAN DAI HAN 55.482 |  145.027 89.544 161%
1. Csic khodn phai thu dai hgn 8.000 8.000 0%
IL Tai san c6 djnh 7.835 9.216 1.381 18%
1. Tai san ¢6 djnh hitru hinh 3.316 2.622 (693) 21%
- Nguyén gid 6.611 7.096 485 7%
- Gi4 trj hao mon luy ké (3.295) (4.474) (1.179) 36%
3. Tai sdn c6 dinh v6 hinh 4.520 6.594 2.074 46%
- Nguyén gi4 7.114 12.074 4.960 70%
- Gi trj hao mon lu§ ké (2.594) (5.479) (2.886) 111%
IV. Diu tu tdi chinh dii han 20.000 |  107.000 87.000 435%
V. Tai sdn dai han khic 19.647 20.810 1.163 6%
NGUON VON

A.NQ PHAI TRA 2.849.016 | 2.768.047 | (80.969) -3%
I. N¢ ngin hgn 2.849.016 | 2.768.047 | (80.969) -3%
1. Phai tra cho ngudi bén 571.927 | 640.841 68.913 12%
1.1. Phai tré v& hgp dOng béo hiém 550.644 |  624.406 73.762 13%
1.2. Phai tra khéc cho ngudi bin 21.283 16.435 (4.849) -23%
2. Thué va cic khoin phii ndp Nha nudc 10.769 8.599 (2.170) -20%
3. Phdi trd ngudi lao d0ng 7.723 5.499 (2.224) -29%
4. Doanh thu chua thyc hién ngin han 107.778 |  127.429 19.651 18%
4.1 Doanh thu hoa hdng chua dwgc huéng 104.356 120.956 16.600 16%
5. Phai tra ngin han khéc 107.778 6.473 | (101.305) -94%
6. Dy phong phai tra ngin han - 290 290

7. Quy khen thuéng, phic lgi 778 1.889 1.112 143%
8. Dy phong nghiép vu 2.150.042 | 1.983.500 | (166.542) -8%
8.1 Dy phong phi nhin t&i bdo hi€ém 759.584 |  790.295 30.712 4%
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Vé quy mo Téng tdi san va téc ¢ ting truomg
Tdng 13i san va tdng ngudn von tai ngay 31/12/2015 ciia PVIRe dat 3.512 ty dong,
giam 70,4 ty dong (tvong ing gidm 2%) so véi tai thoi diém 31/12/2014. C6 sy thay doi
ndy 13 do nim 2015 dy phong bdi thudng nhwgng TBH gidm 265,3 ty twong dwong giam

23%.

8.2. Dy phong bdi thudng nhan TBH 1.363.987 | 1.152.558 | (211.429) -16%
8.3. Du phong dao ddng 16n 26.471 40.647 14.175 54%
B. VON CHU SO HU'U 734.163 | 744,722 10.559 1%
1. Vén chii s& hiru 734.163 1  744.722 10.559 1%
1. Vn ddu tu ciia cha s& hitu 668.000 |  668.000 0%
- C§ phiéu phd théng c6 quyen biéu quyet 668.000 |  668.000 0%
2. Chénh lch ty gi4 hoi dodi 3.609 6.113 2.504 69%
3. Quy dy trir bit bujc 8.807 14.821 6.013 68%
4. Loi nhudn sau thué chua phén phdi 53.747 55.788 2.041 4%

Ngoai céc khoan muc thay d8i 16n so v6i thoi diém 31/12/ 2014,'tién va céc khodn
twong duong tién ting 52,2 ty tuong dwong ting 134%; phai thu ngan han cia khach
hang ting 186,9 ty, twong duong ting 49%,; tai sn ngdn han ting 22,5 ty, trong duong

ting 17%; tai san TBH giam 262,6 ty dong

twong duong giam 16%.

Cac khodn muc no phai trd c6 thay ddi khong ding ké so v6i thoi diém
31/12/2014, giam 80,9 ty tuong duong giam 3%.

x £ oo r 2 A
Vé co cau Tai san - Nguon von

Trong tdng tai sin cia PVIRe tai ngdy 31/12/2015, chiém ty trong 16n nhét 13 cc
khoan Tai san tai bao hiém, twong duong 40,7%, tiép dén 12 cac khodn ddu tir tai chinh
ng#n han, tuong duong 32%, va cic khoan phai thu ngén han chiém 16,1%. Tai sin ngén
han chiém dén hon 95,8% tdng tai san, trong khi tai san dai han chi chiém 4,1%.

Ty 18 vén chi so hitu trén tdng ngudn von tai ngay 31/12/2015 14 21,2%, céc

khoan n¢ phai tra chiém 78,8%.

Don vi: tri¢u dong

) 12/31/2014 12/31/2015
PAU TU TAI CHINH Gid gbe VND | Gié goc VND | Tang/giam

Diu tu nim gity dén ngdy do han 1.305.835 1.143.840 (161.995)

Ngin han 1.285.835 1.126.840 (158.995)
- Tién giri ¢6 ky han ngan han () 1.285.835 1.126.840 (158.995)
b, Dai han 20.000 17.000 (3.000)
- Tién giri ¢6 ky han dai han (ii) 20.000 17.000 (3.000)
Pau tu khac - 90.000 90.000
Tong cjng 1.305.835 1.233.840 (71.995)

IL Béo cio lwu chuyén tién té:

L Lwru chuyén tién tir hoat dgng kinh doanh

Don vi: triéu dong

1. Tién thu phi, hoa hdng, bdi thudng va khdc

1.070.135

728.765

(341.370)
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2. Tién thu tir cic khoan thu duge giim chi 1.139 1.817 678 60%
3. Tién thu tir céc hoat d9ng kinh doanh khic 4.449 9.246 4797 108%
4. Tré tidn bdi thudmg bao hiém (82.769) |  (155.297) | (72.528) 88%
5. Tra tién hoa hong va cac khoan ng khéc cia

kinh doanh béo hiém (599.435) | (500.127) | 99.308 | -17%
6. Tra tidn cho ngudi ban, ngudi cung cap

dich vy (38.653) | (21.866) 16.787 |  -43%
7. Tra tién cho cén b, cong nhén vién (13.560) | (15.261) |  (i.701) 13%
8. Tra tién ndp thué va céc khodn ny Nha nwée (28.826) | (38.546)|  (9.720) 34%
9. Tra tién cho céc khoan ng khéc (1.325) R.097) | (1.772) | 134%
10. Tién tam g cho céc c4n by cong nhin

vién va img trude cho ngudi ban (1.545) (8.171) (6.626) | 429%
Liru chuyén tifn thuin tir hoat 3ing kinh doanh 309.609 (2.538) | (312.147) | -101%
II. Luu chuyén tién tir hoat d4ng diu tw

1. Tifn thu tir céc khodn diu tu vio don vi khic 1.011.980 | 1.517.235| 505.255 50%
2. Tién thu tir 13i dAu tr khéc 79.365 93.363 13.998 18%
3. Tidn thu do ban tai san ¢d dinh 24 (24) | -100%
4. Tién déu tu vio cic don vj khéc (1.665.320) | (1.445.240) | 220.080 | -13%
5. Tién mua ti san ¢ dinh (2.249) (3252) |  (1.003)}| 45%
Liru chuyén tién thudn tir hogt dgng dAu twr |  (576.200) |  162.106 | 738.306 | -128%
I11. Lwu chuyén tidn tir hoat dgng tai chinh

1. Tién thu do di vay 5.000 5.000

2. Tién 44 tra ng vay (5.000) | (5.000)

3. Tién 14 84 tra cho nha dAu tur vio doanh nghiép (53.542) | (107.344) | (53.802) | 100%
Luu chuyén tién thuin tir hoat djng thi chinh (53.542) | (107.344) | (53.802) | 100%
Luu chuyén thuén trong nim (320.133) 52224 | 372.357 | -116%
Tién vi twong dwong titn diu nim 359.172 39.039 | (320.133) | -89%
Titn vi twong dwong tidn cudi nim 39.039 91.263 | 52224 134%

Tién thu phi, hoa hdng, bdi thudng va khéc giam hon 341 ty ddng so véi nim 2014,
tuong dwong gidm 32%, trong khi chi bdi thudng bio hiém ting hon 72 ty dong, tuong
duong ting 88% so vdi cing ky nim 2014, hwu chuyén tién thuén tir hoat d6éng kinh

doanh am 2,5 ty dong.

II1. Panh gia tinh hinh hogt 4jng kinh doanh qua céc chi ti€u tai chinh .
Don vj: triéu don

1. Doanh thu phi bio hiém 1.542.806 | 1.578.555 35.749 102%
Trong dé. - - -

- Phi nhén tai bao hiém 1.625.327 | 1.609.267 (16.060) 99%
- Téng (giam) dy phdng phi nhén t4i bao hiém 82.521 30.712 (51.809) 37%
2. Phi nhwgng tdi bio hiém 1.189.991 | 1.134.041 (55.950) 95%
Trong do: - - -

- Tong phi nhugng ti bao hiém 1.193.133 | 1.136.755 (56.378) 95%
- Tang (gidm) dy phong phi nhugng t4i bao hiém 3.142 2.714 (428) 86%
3. Doanh thu phi bdo hiém thuln 352.815 | 444.514 91.699 126%
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4, Hoa hong nhwgng t4i bio hiem va doanh

27. Chi

R IR PR F O

tang 29% so véi cung ky nam trude.

Trong ¢a ndm 20135, lgi nhuén trirée thué cia Tong Cong ty dat 154,1 ty dong,

thu khéc hoat d¢ng kinh doanh TBH 144409 |  226.236 81.827 157%
Trong d6: - - -
- Hoa hdng nhugng téi bio hiém 120.850 | 211.470 90.620 | 175%
- Doanh thu kh4c hoat 4ong KDBH 23.559 14.766 (8.793) 63%
5. Doanh thu thuéin hogt djng KDBH 497.224 670.750 173.526 135%
6. Chi bdi thwimg 429.700 |  783.621 353.921 182%
Trong do: - - -
- Téng chi bdi thudmg 429.700 | 783.621 353.921 182%
- Céc khoan gidm triy (Thu ddi ngudi thi 3 bdi
hodn, thu hang d4 xir Iy bdi thuémg 100%) - - -
7. Thu bdi thwdng nhwyng tdi bio hiém 315.113 | 596.070 280.957 189%
8. Tiing (gifim) dy phong bdi thwomg nhin TBH | 1.002.010 | (211.429) | (1.213.439) 21%
9, Tiing (giam) dy phong boi thwdng
nhwgng tii bao hiém 900.736 | (265.323) | (1.166.059) -29%
10. Téng chi bdi thwdmg béio hiém 215861 | 241.444 25.583 112%
11. Tang (gidm) dy phong dae djng lén 12.966 14.175 1.210 109%
12 Chi phi khéc hoat dgng kinh doanh BH 209.801 | 312.481 102.680 149%
Trong d6: - - -
- Chi hoa hdng nhén t4i bao hiém 164.570 | 277.301 112,731 169%
- Chi phi khéc hoat d6ng kinh doanh TBH 45,231 35.180 (10.051) 78%
13. Tﬁng chi phi hoat déng KDBH 438.628 568.101 129.473 130%
14, Lgi nhudn gop hoat djng KDBH 58.596 102.649 44.053 175%
18. Doanh thu hoat dfng tai chinh 113.505 | 119.503 5.998 105%
19. Chi phi hoat d¢ng tii chinh 28.926 42.599 13.673 147%
20. Lgi nhudn gdp hoat djng ti chinh 84.580 76.905 (7.675) 91%
21. Chi phi quéin ly doanh nghig¢p 24.740 25.452 712 103%
22. Lgi nhuén thuln tir hoat déng KD 118.436 154.101 35.666 130%
23. Thu nhip khdc 704 (704) 0%
24. Chi phi khéc 53 (53) 0%
25. Loi nhufin khéc 651 (651) 0%
26. Téng lgi nhudn ké todn triréc thué 119.086 | 154.101 35.015 129%
26.1 Céc khoan didu chinh ting (gidm) loi
nhuan chju thué (762) | (15.920) (15.158) 1 2090%
26.2 Loi nhusn chiju thué thu nhép doanh nghiép | 118.325| 138.182 19.857 117%
bhi thué thu nhip hién hanh 26.14] 30.400 4.259

116%

Téng doanh thu trong nim 2015 ting 71,765 ty ddng so v6i cing ky nam trudc,
tuong dwong 3,8%; doanh thu thudn tir hoat dong kinh doanh bao hiém tang 173,526 1y,
tuong duong ting 35%, trong d6 doanh thu phi bao hiém thuin ting 91,699 ty ddng,

tvong duong ting 26%.
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Chi phi hogt dfng kinh doanh TBH ting 129,473 ty dong so véi cing ky nam
trude, tuong duong ting 30%, tdng chi bdi thudng bao hiém cao hon 25,583 ty dong,

turong duong ting 12%.

Loi nhudn hoat ddng tai chinh giam 7,675 ty ddng, twong duong gidm 9%.

Céc chi s6 hoat dong kinh doanh chinh:

IV. Phén tich d4nh gid tinh hinh sdn xufit kinh doanh

Chi tiéu tii chinh 2014 2015
Ty 1¢ tbn thit % 60,80% 56,66%
Ty 1& chi phi % 30,21% 27,54%
T 1§ chi phi gdp % 91,00% $3,19%
LN/VCSH % (binh gufin n&m) 13,05% 16,78%
LN HDPTC/VCSH% (binh guén niim) 11,87% 10,40%

1. Hoat dong kinh doanh t4i béo hiém
Chi tiét két qua hoat ddng kinh doanh t4i bao hiém nam 2015 nhu sau:

Don vi: triéu dong

Thu phi nhan TBH 1.625.327 1.609.267 -16.060 99%
Chuyén phi nhuong TBH va giam

trir khic -1.193.133 | -1.136.755 56.378 95%
DT phi gitt lgi thudn 432.194 472.512 40.318 109%
Thu hoa hong nhugng TBH 120.850 211.470 90.620 175%
Chi hoa hong nhin TBH -164.570 -277.301 -112.731 169%
Thu/(chi) thudn hoa hong TBH -43.720 -65.831 -22.111 151%
Chi bdi thudmg nhin TBH -429.700 -783.621 -353.921 182%
Thu bdi thudng nhugng tai 315.113 596.070 280.957 189%
BT thupc trdch nhi¢m gitt lgi -114.587 -187.551 -72.964 164%
Thu khdc hogt d9ng TBH 23,559 14,766 -8.793 63%
Chi khéc hoat ng TBH -45.231 -35.180 10.051 78%
Thu/(chi) thuan khdc TBH -21.672 -20.414 1,258 94%
(Tang)/giam DP phi -79.379 -27.998 51.381 35%
(Tang)/gidm DP bdi thudmg -101.274 53.894 47.380 53%
(Tang)/giam DP dao d9ng 16n -12.966 -14.175 -1.209 109%
Chi phi dur phdng nghigp vu -193.619 -96.067 97.552 50%
L¢i nhuiin gip KD TBH 58.596 102.649 44,053 175%
Chi phi qudn Iy doanh nghiép -24.740 -25.452 -712 103%
Lai/ (15) thuiin tir KD TBH 33.856 77.197 43.341 228%

2. Hoat d{ng tai chinh

Doanh thu, chi phi hoat déng tai chinh toan bd lién quan dén hoat dong tién giri
ngfn hang va 13i/18 chénh léch ty gia. Chi tiét nhu sau:

Doanh thu hoat d§ng tai chinh

113.505

S I YT

Don vi: triéu dobng

119.503 5.998 105%
Lai tién giri khong ky han 377 254 -123 67%
Ladi tién givi c6 ky han 84.417 79.124 -5.293 94%
Lai do chénh léch ty gid 28.711 34.013 5.302 118%
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CLTG do DG Igi cdc khodn muyc tién

té c6 gdc ngogi 1 0 6.113 6.113

Chi phi hoat d§ng tai chinh 28.926 42,599 13.673 147%
L6 do chénh léch 1y gid 23.197 31.438 8.241 136%
Chi phi khdc 5.729 11.130 5.401 194%
chi phi IGi vay 0 30 30

Lg¢i nhudn hoat dfng tai chinh 84,580 76.904 -7.676 91%

3. Chi phi quén ly doanh nghigp:

Chi tiét chi phf quan Iy doanh nghiép 2015 so v6i nam 2014 nhu sau:
Don vi: triéu dc‘;ng

Chi phi nhén vién quén Iy 12.739 9.100 -3.639 71%
Chi phi vin phong 2477 1.715 -762 69%
Chi phi khau hao TSCP 2.454 4.064 1.610 166%
Chi d3o0 tao 19 20 1 105%
Chi céc khoan thué, phi, 18 phi 1.541 2.424 883 157%
Chi phi dy phong -1.169 -89 1.080 8%
Chi phi djch vy mua ngoai 5.782 6.665 883 115%
Chi hdi nghj, giao djch, quang céo 654 685 31 105%
Chi quén 1y khéc 243 887 644 365%

Tong 24.740 25471 731 103%

B. Két qua giém st vi¢c thyc hi¢n nhi¢m vy quan Iy, didu hanh caa Hoi ddng

quan tri va Ban T

ng gidm doc.

L. Thyc hi¢n nhi¢m vy quan Iy diéu hanh cia HPQT va Ban TGP

HDPQT va Ban diéu hanh d thyc hién ding Diéu 1¢ v Quy ché cia PVIRe, cic
Nghi quyét cia Dai héi dong cd ddng, Nghj quyét, Chi thj, cling nhu cdc dinh hudng

chién Irge clia Cong ty C5 phén PVI.

Thyc hién ke hoach doanh thu, lgi nhuén ca nim 2015 theo Nghi quyét Dai hoi

ddng cb ddng giao nim 2015:

A | Tong doanh thu 1.741.173 1.924.294 111%
1 [ Doanh thu nhin TBH 1.429.857 1.578.555 110%
2 | Hoa héng nhugng TBH 202316 211.470 105%
3 [ Thu khéc tir hoat 4¢ng TBH 10.000 14.766 148%
4 | Doanh thu déu tu i chinh 99.000 119.503 121%
5 | Thu khéc -

B | Tong chi phi 1.586.980 1.770.193 112%
1 | Chi phi hoat déng TBH 1.567.980 1.727.594 110%
2 | Chi phi dau tu tai chinh 19.000 42.599 224%
C_ | Lgi nhuin trwéc thué 154.192 154.101 100%
1 | Le¢i nhugn kinh doanh TBH 74.192 77.197 104%
2 | Loi nhuén tai chinh 80.000 76.904 96%
D | Lg¢i phufn sau thué 120.270 123.701 103%
E | Ty 1§ chi tra co tire 14% 14% 100%
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Niam 2015, PVIRe d3 hoan thanh céc cdng viéc trong tam nhur:

- Hoan thanh vugt mirc cc muyc tiéu doanh thu va l¢i nhudn, kinh doanh hi¢u qua;
tdng doanh thu dat 1.924 ty dat 111% ké hoach; lgi nhuéin truéc thué dat 154,1 ty
dat 100% ké hoach.

. Hoan thanh céng thc kién toan mé hinh quén trj doanh nghiép, co céu tb chirc va
c4n bd quan 1y, ddm bao bd may vén hanh t5t va hiu qua.

- Hé théng Quan 1y nghiép vy dugc nang cdp, hé trg tich cyre cho cong téc quén tri
va kinh doanh.

IL. Panh gis sy phéi hep gita Ban kidm soat, Kiém soat vién véi
HPQT/HPTV, Ban TGP va cic cin bj quén ly

Trong nim 2015, Ban Kiém soat d& nhan dugc sy hop tic t6t tir HDQT va Ban
Téng gidm dbc. Ban TGP va cc can bd quén 1y tai cdc phong ban chic ning da tao diéu
kién vé co s& vat chét ciing nhy cung cép ddy di théng tin tai ligu cén thiét cho cdng téc
kiém tra gi4m sét ciia Ban Kiém sodt.

C.Kién nghj ciia Ban kiém soat

Trong nim 2016 @& thyc hién dugc muyc tiéu pht trién PVIRe va nhim béo toan
ngudn vén trong béi canh thj trudng kho khin nay, BKS dé nghi:

- Quan ly chit ch& dong tién va céng ng. PVIRe phai tich cyc thu ddi cong ng hon
nita, ting hiéu qua Kinh doanh, va tao thém ngudn vén cho hoat dong dau tu. Tang
cudmg cbng tic quan 1y, ra sodt lai quy trinh thu ddi céng ne, khiic phyc nguyén
nhén va gidm ty 1€ n¢ ngéin han.

Trén trong./.

TM. BAN KIEM SOAT
TRUGNG BAN
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Tai ligu 7

TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM PVI DBégc 13p - Ty do - Hanh phuc

Ha Ngi, ngay 24 thang 5 nim 2016

TO TRINH

V@ vigc phwrong 4n ting vén didu ¢ bing hinh thire chao bén ¢ phin
cho c6 déng hién hiru

Kinh giti: DAI HQI DPONG CO DONG

Can ctr Lugt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

,Cén cir Lugt Kinh doanh bao hiém s6 24/2000/QH10 ngay 09/12/2000 va Lut sira
ddi, b sung s 61/2010/QH12 ngay 24/11/2010;

Can cir Diéu 1¢ Téng cong ty cd phn Téi bao hiém PVI (PVIRe);

Can oir Khodn 3.2, Diu 3 Nghj quyét Pai hoi déng cb dong (PHDCD) thuimg
nién ndm 2014 s6 01/NQ-PVIRe ngdy 21/4/2014: Chi dgo trién khai phuong én ting vén
1én 825 ty déng vao thdi diém thich hep;

H6i dong quén trj kinh trinh Dai hoi ddng c& d6ng thudng nién nim 2016 phurong
4n ting von diéu 1& v6i nhimg ndi dung cy thé nhu sau:

I Sy can thiét phai ting vén diéu 1¢:

Dén thoi didm hién tai, viée ting vén 1a mot yéu cdu cip thiét déi véi PVIRe trong
viéc phét trién, m& rdng hoat dfng kinh doanh cling nhu diy manh, quang b4 thuong hiéu
PVIRe trén thj trudng t4i bao hiém qudc té vi céc 1y do sau:

1. Céc dir liéu lich st cho thdy céc djch vy nhén tai bdo hiém trong nganh ¢6 hiéu
qua tot trong nhiéu nim lidn, nhung theo quy dinh ciia Ludt kinh doanh bao hiém
PVIRe chi dugc phép giit lai tdi da 10% trén vén chu s hiru. Vi viy viéc ting vbn
diéu I¢ s gop phén ning cao nang lyc tai chinh dé ting mitc gitt lai dbi v6i nhitng
dich vy ¢6 hiéu qua cao, dic biét 14 cic dich vy trong nganh diu khi, qua d6 gia
ting hiéu qua hoat dfng kinh doanh ciia PVIRe

2. Qua céc ky danh gid xép hang tin nhiém Rating vé6i AM.Best, mgt trong nhitng
yéu t6 tién quyét trong viéc tang mirc xép hang tin nhi¢m Rating ma nha dénh gi4
dua ra 14 cdng ty phai ting ning lyc tai chinh, dim bao ngudn vén én dinh dé déi
phé v6i nhitng rii ro phét sinh trong twong lai. Vi vay, viée ting vén cho PVIRe Ia
mot diéu kién dé néng murc xép hang tin nhiém Rating, qua d6 ning cao vj thé va
thwong higu PVIRe trén trudng quéc té. Loi ich dugc huéng theo d6 la ngudn dich
v tiY céc ddi tdc quéc t€ s& da dang hon véi mic phi va céc didu kién didu khodn
tét hom, tix d6 hi¢u qua hoat dgng kinh doanh ngudn nude ngoai s& dat hicu qué tt
hon.
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3. V6i ngudn vén huy dong thém, PVIRe s& ¢6 thé sir dung d& phyc vu ddu tu nang
cip hé thong cong nghé thong tin, hé théng quén trj rii ro, néng cao ning suét lao
dong va ddy manh cong tac quan trj doanh nghiép

Vi véy, viéc ting vén gitp PVIRe dat dwge myc tiéu ting cudng ning lyc ti
chinh, ning cao khé néng canh tranh theo hudng 4p dung cac céng nghé hién dai.

II. Phwong 4n ting vén didu 1§ cy thé:
1. S6 vén diéu 1§ ting thém: 60.000.000.000 ddng (Sdu muoi ty ddng);
2. S0 hrgng b phin phat hanh: 6.000.000 (s4u triéu) cb phin;
3. Logi o phin: Cd phin phd théng;
4. Mg¢nh gia: 10.000 d3ng/c phin;
5. Gi4 chao ban: 10.000 ddng/1 cb phin;
6. Tong gid trj phat hanh theo ménh gi4: 60.000.000.000 ddng (Sau muoi ty
dong);
. Phwong thirc phéat hanh: Phat hianh cho ¢ d6ng hién hiru theo phwong thirc cb
déng thyre hién quyén mua

)

Ll
]

7.1.  Doi twgng dwge mua: C§ dong hién hitu c6 tén trong danh sach ¢b dong
Cong ty vao thdi diém chbt danh sdch ¢ déng hudng quyén; C5 dong s&
hitu quyén mua cb phiéu phat hanh thém duge phép chuyén nhuong quyén
mua theo quy dinh ciia Luat Doanh nghi€p 2014.

7.2. Ty 1¢ phian bd quydn: 167:15. M3i ¢ dong s hitu 01 ¢b phén s& c6 01
quyén mua cb phiéu phét hanh thém, ci mdi 167 quyén mua dugc mua 15
cb phiéu phét hanh thém. S4 cb phiéu phét hanh thém s& 1am tron xubng
hang don vi.

Vi dy: Tai thi diém chdt danh sich, cd déng A dang s& hiru 1.000 cb
phiu, quyén mua s& dugc phin phdi nhu sau: Cé déng A s& duge quyén
mua (1.000x15)/167=89,82 cb phiéu. S6 ¢ phiéu dwoc mua duge 1am tron
thanh 89 cé phiéu.

7.3.  Xir Iy ¢b phiéu 1¢ ph4t sinh va cd phiéu khéng dwee phan phdi hét: Déi
v&i sb cb phifu I1¢ phét sinh do 1am tron s8 ¢b phiéu ¢b ddng dwgec mua
xudng hang don vj va 36 ¢b phiéu con du do ¢b dong khong ding ky mua
hét: Hoi ddng quan trj phan phéi s6 ¢6 phén d6 cho cac d8i twong theo céc
didu kién va c4ch thirc ma Héi ddng quan trj thiy 13 phi hop, nhung khong
dugc ban s6 cb phin dé theo cac didu kién thudn loi hon so véi nhitng didu
kién d4 chao ban cho cic ¢b dong hién hitu.

8. Quy dinh v& han ché chuyén nhwgng: ¢ phiéu phat hanh thém trong dot ting
vbn nay khéng bj han ché chuyén nhuong.
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III. HPQT kinh trinh PHPCP thwimg nién 2016 phé chuén:

1. Phuong én ting v6n diéu 18 nhu trinh bay tai phan I1.

2. Thoi gian thyc hién: trong nim 2016.

3. Sira d6i cac diéu khoan lién quan dén vén didu 1¢ trong Didu 16 PVIRe sau khi
hoan thanh viée tang vén.

4. Giao HDPQT chi dao trién khai thyc hién céc ndi dung trén theo ding céc quy dinh
cta Phédp luét va cdc quy dijnh cia PVIRe, bdo céo két qua thyc hién tai phién hop
DHDCD gin nhit.

Kinh trinh./.

TM. HOI PONG QUAN TR]
CHU TICH
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Tai liéu 8

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Ddc 1ap - Ty do - Hanh phiic

Hé N§i, ngdy thdng  ndm 2016,

TO TRINH
V& viéc thay ddi co ciu t§ chite quan Iy ciia PVIRe

Kinh giri: DAL HOI PONG CO PONG

Cin ot Luit Doanh nghiép s6 68/2014/QH13 duge Qubc hoi nude Cong hoa X4
h¢i Chi nghia Viét Nam thdng qua ngay 26/11/2014;
Can ctr Diéu 16 Thng cong ty cb phin T4i bao hiém PVI (PVIRe);

Héi ddng quan trj (HDQT) PVIRe kinh trinh Dai hdi déng cé dong (PHDCD)
thudmg nién ndm 2016 vé viéc thay dbi co cdu td chic quan 1y ciia PVIRe nhu sau:

Hién nay PVIRe dugc t§ chirc theo quy dinh tai diém a, khoan 1, Diéu 134 Luit
Doarh nghiép 2014 1a: PHPCP, HPQT, BKS, TGP, cic can bd quén Iy khéc.

Nhim muyc tiéu tinh gidn b may, tdi da hiéu qua hoat dong v ddm bao mb hinh
hoat dong phi hgp vdéi tirng thdi diém va timg giai doan phat trién ciia PVIRe;

HPQT PVIRe kinh trinh Pai hdi phwong 4n thay ddi co cdu t§ chire quan ly cia
PVIRe theo quy dinh tai diém b, khoan 1, Didu 134 Luit Doanh nghiép 2014 nhu sau:
DHDCD, HDQT, TGP, céc can by quan 1y khéc.

Ddng th¥i PVIRe dam bao it nhit 20% sb thanh vién Hoi ddng quéan trj 14 thanh
vién ddc tap va ¢ Ban kiém toan noi bd tryc thude HBQT. Thanh vién HPQT déc lap
thyre hién chire ning gidm st va t§ chire thyc hién kiém soat di vé&i viéc quan ly diéu
hanh cdng ty.

HDQT PVIRe kinh trinh Pai hdi dng cb dong thudng nién nim 2016 PVIRe xem
x¢t va thong qua:
1. Thay ddi co cu td chitc quan 1y ciia PVIRe theo diém b, khoan 1, Pidu 134
Luat Doanh nghiép 2014.
2. Giao Hoi ddng quén trj chi dao td chirc thyre hién thay ddi co cdu t§ chirc quan
ly ciia Cong ty theo dung md hinh trén, tuén thit cac quy dinh cia Phap luét va
cac quy dinh ndi bd cia PVIRe.

Kinh trinh./.

TM. HQI PONG QUAN TR]
CHU TICH
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Tailigu 9

TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Boce 13p - Ty do - Hanh phiic

HaNgi, ngay thdng ndm 2016

~ TO TRINH
V& viée stra dbi Diéu 18

Kinh giri: DAI HOI PONG CO DONG

Cin cir Lugt Doanh nghiép sb 68/2014/QH13 da duge Qudc hdi nuéc Cong hoa xa
hoi chi nghia Viét Nam thong qua ngay 26/11/2014;

Cin cir Diéu 1¢ cvia Téng cong ty ¢ phin Tai béo hidm PVI (PVIRe) di dugc Dai
hji ddng Cd dong (DHDCP) théng qua ngay 30/10/2013,

Cin cr Didu 6 Nghi quyét DHDCD thudmg nién nim 2015 PVIRe sb
01/2015/NQ-DHDCP ngdy 10/2/2015: DPHPCP Uy quyén cho Héi ddng quén trj thye
hién sira d8i Didu 1& PVIRe dbi voi cic ndi dung lién quan dén quy dinh mdi cia Luit
doanh nghiép nim 2014 va béo céo két qua thye hién.

_ Hoi ddng quan trj PVIRe trdn trong kinh béo cho Pai hdi viée sira ddi, bd sung
Diéu 1& nhu sau:

L. Myc dich ciia vigc sira ddi, bd sung Diéu 1¢:

Vige sira d0i, bd sung Diéu 1¢ nhim cép nht nhitng quy dinh thay ddi phi hop Luat
Doanh nghi¢p s6 68/2014/QH13 (Ludt DN 2014) di dugc Qubc hdi nuée Cong hoa xa
hoi chi nghia Viét Nam thong qua ngay 26/11/2014 va c6 hiéu lyc tir ngay 01/7/2015.

I1. Nhimg ndi dung sira di, bd sung Diu 1¢:

H{i dong quan trj PVIRe kinh trinh Dai hi ddng cb dong nhing noi dung sira déi,
bd sung Pidu 18 PVIRe nhu bang phy Iyc dinh kém.

Kinh trinh Dai h¢i ddng cb dong thong qua Didu 1é sira ddi, bd sung véi cac ndi
dung néu trén.

Kinh trinh./.

TM. HQI PONG QUAN TR]
CHU TICH
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Tai liéu 10
TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Poc lap - Ty do - Hanh phuc

Ha N¢i, ngay thdng ndm 2016

TO TRINH
V2 viéc mién nhiém va thay thé thanh vién Hji ddng quan trj
nhigm ky 2013 - 2018

Kinh giri:  DAI HQI PONG CO BONG

Cin ctr Ludt doanh nghiép sb 68/2014/QH13 dugc Qubc hdi nuée Cong hoa Xa
hdi Chu nghia Viét Nam théng qua ngay 26/11/2014,

Can cir Didu 16 Téng cong ty ¢d phin T4i bao hiém PVI (PVIRe);

Ciin cir cong van sé 330/PVI — QL&PTNNL ngay 11/5/2016 vé viée ngudi dai
di¢n phin vén gép cia PVI tai PVIRe ciia C6 dong Cong ty b phan PVI (PVI); PVI
théng bao dng Vii Vin Thing thoi dai dién phén v6n g6p 30% vén didu 18 cia PVIRe ké
t ngdy 11/5/2016 va d& nghj HDQT PVIRe hoan tét cac thu tyc theo quy dinh tai didu 18
ciia PVIRe, phap ludt 38 6ng Vi Vin Thing thdi tham gia HDQT PVIRe.

De bd sung &0 s lugng thanh vién HPQT theo quy dinh, HDQT PVIRe kinh trinh
Pai hoi ddng cb déng thong qua viéc mién nhiém 6ng Vi Van Théng va biu bd sung mot
(01) thanh vién HDQT thay thé cho éng Vil Vin Thing.

@

Kinh trinh./.

TM. HOI PONG QUAN TR]
CHU TICH
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Tai ligu 10.1

TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Péc Iap - Ty do - Hanh phuc

Ha Noi, ngdy thang 05 ndm 2016
BAO CAO
V& vige a3 ci, ing cir thay thé thanh vién Hji dong quan trj
nhiém ky 2013 -2018
Kinh giri: DAI HOI DONG CO PONG

Can cir Luat doanh nghiép sb 68/2014/QH13 duge Qudc héi nude Cong hoa Xa
hoi Chu nghia Viét Nam thdng qua ngay 26/11/2014;
Cin ¢t Didu 16 Tng cdng ty cd phén T4i bao hiém PVI (PVIRe);
Can ok Pon d& ctr, img ct thay thé thanh vién Hoi dbng quan trj (HPQT) nhiém
ky 2013 — 2018 cua céc ¢d dong/nhom cd dong.
Hoi ddng quan tri PVIRe kinh trinh Dai hoi ddng cb dong thong qua viée dé o,
Gng clr thay thé thanh vién HDQT PVIRe nhiém ky 2013 — 2018, nhur sau:
1. V& ing cir: PVIRe khdng nhén duge Hb so (mg ctt.
[I. V& dd oir: PVIRe nhan duge 01 Hb so d& o cha cd dong/nhom cb dong, cu thé
nhur sau:
- Tén cb dong: Cong ty cd phin PVI
- 86 cb phin s& hiru: 46.000.000 cb phén (trong 46 sb ¢b phén nim gift 1ién tuc 6
thang 1a 46.000.000 ¢d phan) twong duong ti 1€ so hitu trén vén diéu 18 PVIRe
14 68,86%.
- Ung vién dugc dé cir:
+ Ho va tén: Duong Thanh Danh Francois
Ngay sinh: 26/09/1969
Dia chi: 3 rue Josy Printz 1.5841 Hesperange Luxembourg
Trinh d6 chuyén mon: Thac s Khoa hoc va MBA
Chuc vy: Uy vién Hoi ddng quén trj PVI

+ + + +

Hoi ddng quan trj PVIRe xin béo cdo vé két qua d¢ cit, tmg cir thay thé thanh vién
Hoi ddng quan tri PVIRe nhiém ky 2013 — 2018 va dé nghi Dai hoi ddng cb dong bau
thay thé thanh vién HDQT PVIRe nhiém ky 2013 — 2018 theo phuong thirc biu dén
phiéu tai Dai hoi ddng cb ddng theo ding quy dinh ca Phap luat.

Tréan trong./. ]
TM. HQI PONG QUAN TRI
CHU TICH
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Tai ligu 10.2 }

TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Ddc ldp - Ty do - Hanh phic

Ha Noi, ngay  thang  ndm 2016

TG TRINH
V2 vige biu thay thé thanh vién Hoi ddng quan tri
nhiém ky 2013 - 2018

Kinh giri: DAI HOI PONG CO PONG

Can o Luat doanh nghiép sb 68/2014/QH13 dugc Qudc hdi nude Cong hoa Xd
hoi Chu nghia Viét Nam thong qua ngay 26/11/2014;

Cin cir Didu 16 Téng cong ty cb phin T4i bao hiém PVI (PVIRe);

Cin o béo cdo 48 cir, ing clr thay thé thanh vién Hoi dong quan trj PVIRe
nhiém ky 2013 — 2018 ctia céic ¢b dong/ nhém ¢b dong;

Hoi ddng quén trj PVIRe kinh trinh Dai hdi dong ¢b ddng thudng nién ndm 2016
phé duyét tmg vién di tiéu chudn dugc ¢b dong PVI d& cir va tién hanh bu thay thé
thanh vién Héi ddng quan trj PVIRe nhi¢m ky 2013 — 2018, nhw sau:

1. Hg va tén: Duong Thanh Danh Francois

+ Ngay sinh: 26/09/1969

+ Dia chi: 3 rue Josy Printz L5841 Hesperange Luxembourg

+ Trinh 48 chuyén mon: Thac s§ Khoa hec va MBA

+ Chirc vy: Uy vién Hoi ddng quén trj PVI

Kinh trinh./.

TM. HOI PONG QUAN TR]
CHU TICH

PL.01.13b.PVIRe /1



\

Tai ligu 11

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Dgc lap - Ty do - Hanh phic

Ha Nji, ngay thdng ndm 2016

TO TRINH
Vi viéc bdo céo chi trd thi lac nidm 2015 va dy todn thil lao ndm 2016
ciia Hoi ddng quan trj va Ban Kiém sot PVIRe

Kinh gii: DAI HQI BONG CO DPONG

Can ctr Lugt Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

Can cit Gidy phép kinh doanh s& 86GP/KDBH do B¢ Tai chinh cip ngay
1/10/2013;

Cin &t Didu 16 Tng Céng ty b phin T4i bao hiém PVI (PVIRe);

Cin clr Nghj quyét s6 01/2015/NQ-DHDCD ngay 10/02/2015 ciia Dai héi dbng cb
d6ng thudmg nién PVIRe ndm 2015;

Cin cir két qua kinh doanh nam 2015 va ké hoach kinh doanh nim 2016, Hoi dong
quén trj kinh trinh Dai hoi ddng ¢ dong théng qua céc ndi dung saw:

. Bio cdo Thi lao/tién lwomg ciia Hoi ddng quén trj (HPQT) va Ban Kiém soat
(BKS) PVIRe nim 2015:

- S6 lugng thanh vién:
+ Thanh vién HDQT: 05 ngudi, trong d6: 04 thanh vién HPQT ki€m nhiém va 01
thanh vién HDQT chuyén tréch 12 Tong gidm dbc.
+ Thanh vién BKS: 03 ngudi, trong d6: 03 thanh vién kiém nhi¢m.
- K& hoach thi lao/tién luong cho Thanh vién HPQT & BKS nim 2015 (cin ¢& Nghi
quyét s& 01/2015/NQ-DHPCP ngay 10/02/2015 cia Dai hoi dong ¢b dong thudng
nién PVIRe nim 2015) 13: 960.598.000 déng.

Trong 86, téng thd lao/tién luong d4 chi cua thanh vién HDQT va BKS nam 2015
13: 896.180.000 ddng, cy thé nhu sau:

TT|  Chirc danh S8 tifn thy | S5 théng | S6 ngwoi | Tong sb tien
lao/lwrong 1 | hwéng thi lao/lwong
thing (VND) (VND)

I | Thanh vién HPQT kiém nhi¢m

|| Chutich HDQT
kiém nhiém

5.000.000 12 01 60.000.000




» | Thanh vién HDQT 3.000.000 | 12 03 108.000.000
kiém nhiém
Tdng sb tién 43 chi 168.000.000
S Z LT . 3 A
0 tién k& hoach dugc phé duyét tai Nghj quyét DHDCD thudng 168.000.800
nién nim 2015

$4 tién chi ddng nhy trong ké hoach nam 2015 dugc DHDCD phé duyét

I1 | Thanh vién HPQT chuyén trich 1a Téng gism doc

1 | Téng gidm dbc kiém Thanh vién HDQT 644.180.000
Téng 6 tién da chi 644.180.000
S.Ci tidn k& hoach dugc phé duyét tai Nghj quyét DHDCD thudng 708,598,000
nién nam 2015
S& tidn da tiét giam so v6i ké hoach niim 2015 duge PHDCD phé 64.418.000
duyét (Iy do khong sir dyng dén 10% quy luong dy phong) e
IIT | Tha lao Ban kiém sodt

y | Trudng BKS kiém 3.000.000 | 12 01 36.000.000

nhiém

» | Thanh vién BKS 2.000.000| 12 02 48.000.000

kiém nhi¢m
Téng sb tién 44 chi 84.000.000

Sé tidn chi ding nhu trong ké hoach ndm 2015 duge PHDCD phé duyét

2.  Ké hoach tha lao/tién hrong cia HPQT va BKS PVIRe ndm 2016:
2.1. K& hoach tha lao/ tién hrong ciia HPQT PVIRe nim 2016:

— 86 lugng thanh vién HPQT: 05 ngudi, trong d6: 05 thanh vién HPQT kiém nhiém.
- K& hoach thi lao/tién lwong cho Thanh vién HDQT 2016 1a: 204,000.000 ddng, cy
thé nhu sau:
+ Chi tich HDQT kiém nhiém: 1x5.000.000x12 = 60.000.000 ddng
+ Thanh vién HDQT kiém nhiém: 4 x 3.000.000x 12 = 144.000.000 dong

~  Mirc thi lao cta thanh vién kiém nhiém ndm 2016:
+ Chu tich HPQT :5.000.000 ddng/ngudi/thing
+ Ph6 Chu tich HPQT . 4.000.000 déng/ngudi/thang
+ Thanh vién HDQT/Thanh vién doc 1ap HDQT  : 3.000.000 dOng/ngudi/thing

PL.01.13b.PVIRe 2/3




2.2. K¢ hogch thil lao/ tién lwong ciia BKS PVIRe nim 2016:
- Can clr phuong 4n thay ddi co cu 16 chte quan Iy ctia PVIRe trinh Dai hai ddng cb
dong thuong nién nim 2016, Ban Kiém sodt PVIRe nhiém ky 2013 — 2016 hoat
dong dén khi DHPCD phé duyét co chu td chire quan Iy méi.

- 86 lugng thanh vién BKS I 03 ngudi, trong d6 03 thanh vién BKS kiém nhiém.

- Mirc thi lao ciia thanh vién Ban Kiém soat kiém nhiém nam 2016:
+ Trudng Ban Kiém soat : 3.000.000 ddng/ngudi/thang
+ Thanh vién Ban kiém soat : 2.000.000 ddng/ngudi/thang

2.3. Cac quy dinh khéc:

= Trudng hop c6 sy thay ddi vé s6 lugng thanh vién HDQT, quy tidn luong ciia thanh
vién HDQT s& dugc didu chinh tuong tmg,

Kinh trinh./.

TM. HQI PONG QUAN TR]
CHU TICH
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