TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Doc 1ap - Tu do - Hanh phuc
S6: 01/BB-DHDCD Ha Noi, ngay 27 thdng 03 ndm 2020
BIEN BAN HQP

I

118

LA

PAI HQI PONG CO PONG THUONG NIEN NAM 2020
"TONG CONG TY CO PHAN TAI BAO HIEM PVI

THONG TIN VE CONG TY:
Tén cong ty: Tong cong ty cb phan Téi bao hiém PVI
Gidy phép Thanh lap va hoat dong cua Tbng cong ty cb phan Tai bao hiém PVI so

86 GP/KDBH do B Tai chinh cip ngay 01/10/2013, Gidy phép diéu chinh s6
86/GPPC1/KDBH do B6 Tai chinh cip ngay 21/9/2018;

THOI GIAN, PIA PIEM TO CHU'C PAI HOI:
Thai gian: 9h00 — 11h00 ngay 27 thang 3 nam 2020
Dia diém: Phong hop Téng 25 PVIRe, Toa nha PVI—s6 1 Pham Vin Bach, Cu Gidy, Ha Noi.

THANH PHAN THAM DU

Dai dién ctia Cong ty c¢d phan PVI:

+ Ong Truong Minh Pirc — Phé Téng giam doc PVI Holdings

+ Ong Nguyén Anh Vii — Truéng Ban Kiém toan ndi bd PVI Holdings

Téng cong ty cd phan Téi bao hiém PVI: Cac thanh vién Hoi dong quan tri, Ban
dicu hanh.

Sé nguoi tham dy Dai th la 6 nguoi, dal dlen cho 22 cb dong tham du tryc tlep
hodc thong qua uy quyen dai di¢n so co phan s0 hiru va dugc uy quyén 13

71.562.311 ¢b phan, chiém 98,3% sb lugng ¢ phin c6 quyén biéu quyét cua
PVIRe (s6 liéu tinh dén thoi diém biéu quyét).

PHAN KHAI MAC:

Dé Pai hoi tlen hanh dung quy dinh, Ong Nguyen Hong Long — Truéng Ban Kiém
tra tu cach cd dong trinh bay Bao cdo kiém tra tu cach cb dong tham du Dai hoi:
tai thoi diém 9h00 phit ngay 27/3/2020, S6 ngudi tham du Pai hoi 1a 6 ngudi, dai
dién cho 22 ¢b dong tham dy tryc tiép hoic thong qua uy quyen, dai di¢n 5O co
phan so hiru va dugc uy quyén 1a 71.562.311 ¢b phin, chiém 98,3% s lugng ¢d
phin c6 quyén biéu quyét cia PVIRe tham dy Dai hoi.

Céan cir Luit Doanh nghiép, Diéu 1é cua PVIRe, Dai hoi déng cd dong (DHDCD)
thudong nién nam 2020 da diéu kién tién hanh.

Ong Nguyén Hong Long — Giam déc Khéi Kinh doanh 2 da trinh bay Quy ché to
chiuc DPHDCD thuong nién nam 2020 cua PVIRe.

Quy ché t6 chirc bHDCD thuong nién ndm 2020 dugc DPHDCD thong nhét thong
qua véi ty 1&¢ 100% téng s6 cd phan c6 quyén biéu quyét tham du Pai hoi.
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PHDCD da bau Poan Chu tich gom:

Ong Nguyén Anh Tuén: Cha tich HDQT PVIRe — Cht toa Dai hdi

Ong Trinh Anh Tuén: Thanh vién HDQT - Téng giam dbc PVIRe

Thanh phan boan Chu tich dugc PHDCD théng nhit thong qua véi ty 1€ 100%
téng s6 c¢b phan c6 quyén biéu quyét tham du Pai hoi.

PHPCP da bdu Ban Thu ky gdm:

Ba Nguyén Minh Tam: Trudng phong THDT - Trudng ban

Thanh phén Ban Thu ky dugc DPHDCD théng nhét théng qua vai ty 1& 100% téng
s0 ¢0 phan c6 quyén bieu quyet tham du Dai hoi.

Thong qua chuong trinh nghi su cua Dai hoi:

Ong Nguyen Anh Tuidn — Chi toa DPHDCD thong bao chuong trinh DPHDCD
thudong nién nam 2020, cu thé:

5.1. Bao cao két qua hoat dong kinh doanh nam 2019 va K& hoach kinh doanh
2020;
5.2. Bao cdo hoat dong cua Hoi dong quan tri naim 2019; Phuong huéng, ké
hoach hoat dong cia HDQT nam 2020;
5.3. To trinh ve viéc Bdo céo tai chinh da dugc kiém toan nam 2019;
5.4. To trinh vé viéc Phuong 4n phén phdi lgi nhuan nam 2019 va ké hoach phan
phdi lgi nhugn ndm 2020;
5.5. To trinh vé viéc lya chon don vi kiém toan doc 1ap dé kiém toén Bao céo tai
chinh ndm 2020;
5.6. To trinh vé viéc Phuong 4n chi tra thu lao cia HDQT nam 2019 va du todn
thu lao HPQT nam 2020;
5.7. To trinh vé& viéc mién nhiém va bd sung thay thé thanh vién HPQT PVIRe
nhiém ky 2018 — 2023;
5.7.1. Bao cao két qua dé ctr, tng clr biu b sung thay thé thanh vién HPQT nhiém
ky 2018-2023;
5.7.2. To trinh thong qua viéc bau b sung thay thé thanh vién HDQT nhiém ky
2018 —2023;
5.8. Céc vén dé khac thudc tham quyén DPHPCD.
Chuong trinh dugc PHDCD thdng nhit thong qua véi ty 1& 100% tdng s6 ¢d phan
¢6 quyén biéu quyét tham du Pai hoi.

DHDCD da bau Ban Kiém phiéu gom:

(:)ng Ng6 Thanh Hai - Ké toan Trudng : Trudng ban
Ong Ta Quéc Khanh — Chuyén vién Phong GQKN : Thanh vién
Ong Vii The Truyén: — Chuyén vién Phong Tong hop — Dau tu : Thanh vién

Thanh phan Ban Kiém phleu dugc PHDCD théng nhit théng qua vdi ty 16 100%
téng s6 c¢b phan c6 quyén biéu quyét tham du Dai hoi.

NOI DUNG BAO CAO, TO TRINH:
Ong Trinh Anh Tuin - Tbng Giam déc PVIRe trinh bay Biao cao két qua kinh
doanh ném’2019 va Ké hoach kinh doanh ndm 2020 (Chi tiéet bdo cao dwegc dinh
kém), cu the:
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1.1

1.2.

2L

Két qua kinh doanh nam 2019:

Téng doanh thu dat 1.902,6 ty dong, hoan thanh 115,3% ké hoach; trong do6
doanh thu tir hoat dong nhan TBH dat 1.512,9 ty dong, dat 116,7% ké hoach.
Tong chi phi 14 1732,1 ty dong, tuong duong 116,5% ké hoach;

Téng loi nhuan ké todn trude thué dat 170,5 ty ddng, hoan thanh 105% ké
hoach va ting truéng 10% so vdi cung ky. Trong do, loi nhuédn tir hoat dong
dau tu tai chinh dat 122,7 ty, hoan thanh 117% ké hoach va ting trudng
24,3% so voi cung ky.

Téng v6n dau tu tai chinh binh quan nam 2019 dat 1460 ty, ting 240 ty so
voindm 2018.

K& hoach kinh doanh nim 2020:

Don vi: ty dong

Thuc hién | Keé hoach % so voi

nim 2019 nim 2020 2019

Tdng tai san 4,489.7 4,667.2 104.0%
Vén chu sé hitu 860.3 882.1 102.5%
Vén diéu 1& 728.0 728.0 100.0%
Téng doanh thu 1,902.6 1,759.0 92.5%
Téng chi phi 1,732.1 1,598.6 92.3%
Li nhudn trude thué 170.5 160.4 94.1%
Lgi nhuan sau thué 143.7 128.3 89.3%
Ty 18 chi tra cd tic 16% 16% 100.0%

Trude dién bién phirc tap va tac dong manh toi nén kinh té cia dich bénh
Covid-19, DHDCD yéu cau HDQT dua ra cac chién luge va chi dao Ban Diéu
hanh trién khai cac giai phap kinh doanh than trong nhim muc dich cao nhét la
bao toan ngudn von.

Ong Nguyén Anh Tuén — Chu tich HDQT PVIRe trinh bay Béo cao hoat dong cua
HDQT ndm 2019; phuong hudng, ké hoach hoat dong ciia HDQT nam 2020 (Chi
tiét bao cao duge dinh kém) voi mot sb noi dung chinh nhu sau:

Két qua hoat dpng ciia HDQT nam 2019:

T chirc cac cude hop theo chirc ndng, nhi€ém vu va quyén han;

Chi dao hoan thanh ké hoach kinh doanh nim 2019 cling nhu hoan thanh chi tra
c¢d tirc nam 2018 véi ty 1¢ 16% va tam tng chi tra 02 dot ¢d tirc nam 2019 véi
téng ty 1& 14%.

Chi dao cong tac kién toan co chu tb chirc va cong tac can bj.

Chi dao hoat dong dau tu tai chinh hiéu qua.

Cong tac quan tri cong ty: tré thanh cong ty dai ching va hoan tit thu tuc dang ky
chimg khoan 14n diu v6i mi chimg khoan PRE

Chi dao thanh cong cong tac xép hang tin nhiém doanh nghiém: ning lyc tai chinh
cia PVIRe dugc ning hang tir B+ 1én B++ (Good) va ning luc tin dung cua td chire
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phat hanh tir “bbb-* 1én “bbb”, trién vong ctia ca hai chi tiéu nay giir & muc 6n dinh
(Stable).

2.2, Ké hoach hoat dong ciia HPQT nim 2020:
Chi dao PVIRe hoan thanh ké hoach nam 2020 véi céc chi tiéu chinh nhu sau:

+ Tbng doanh thu 1 1.759 ty dong;
+ Tong chi phi : 1.598,6 ty dong;
+ Tbdng loi nhuan ké toan trurée thué : 160,4 ty dong;
+ Ty 18 chi tra cb tirc : 16%

- Chi dao Ban diéu hanh dua ra c4c giai phap, chién lugc kinh doanh theo st dién
bién thi truong mot cach than trong nhim muc tiéu tang hiéu qua cua hoat dong
kinh doanh nhung dam béo an toan ngudn vén.

- Tang cudng cong tac quan tri, gidm sat. Phan cong nhiém vu, ké hoach lam viéc t6i
timg thanh vién HDQT. Xay dung hé théng Kiém toan ndi bd va Quan tri i ro.

- Chi dao cong tac ra soat, danh gia va quy hoach céan bd.

- Hoan thanh niém yét c¢6 phiéu trén san giao dich chimg khoan HNX.

- Trién khai phuong 4n ting von diéu 1 tiép theo.

- Xay dung hé théng Cong nghé thong tin hién dai dé thuén tién cho viéc quan tri hé
thong.

3. Ong Ngé Thanh Hai — K& toan trudng trinh bay Bao cao tai chinh nam 2019 da
dugc kiém toan (Bédo cdo dugce dinh kém) vai mdt sO ndi dung chinh nhu sau:

Pon vj: dong

STT Chi tiéu Thuc hién 2019 Thue hién 2018
1 | Téng tai san 4.489.688.003.178 | 3.796.361.223.342
2 | Vén chu s hitu 860.256.720.686 842.054.146.207
3 E‘;‘;‘h i Snt bt SRng 5D bea 687.268.093.046 |  587.953.626.855
4 | Doanh thu hoat dong tai chinh 135.108.542.063 118.817.307.925
Téng loi nhuan ké toan trudc thué 170.482.024.383 154.848.735.014
Loi nhuan sau thué TNDN 140.646.455.484 126.080.538.355

4. Ong Ngbé Thanh Hai - Ké toan truong trinh bay To trinh phuong an phén phéi loi
nhuin ndm 2019 va k,é hoach phén phdi lgi nhudn nam 2020 (chi tiét t¢ trinh dugce
dinh kém), véi mét s6 ndi dung chinh nhu sau:

4.1. Phuwong dn phan phoi lgi nhuin ciia nim 2019:
Don vi: dong
TT Chi tiéu K¢ hoach Thue hién
1 | Tdng loi nhuan ké toan trudc thué 2019 162.320.027.750 170.482.024.383
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Chi phi thué TNDN hién hanh

32.464.005.550 29.835.568.899

Loi nhudn sau thué TNDN

129.856.022.200 140.646.455.484

2
3
4 | Trich quy du tri bit budc 5% LNST duoc chia 7.102.884.761
5 | Lai CLTG cudi ky khong duorc chia loi nhuin 0
6 | Loi nhuan sau thué dugc phép phin phbi 133.543.570.723
0
7 | Trich Quy phuc loi G LNST
. . 1.406.464.555
3tenglong tning 6% LNST
8 | Trich Quy khen thuong .
8.438.787.329
T;ich 1% LNST;
néu LNST cao hon
] % . Y ké hoach (KH):
9 | Trich Quy thudng Ban di€u hanh trich 1% LNST KH 3.456.646.879
+ 20% cuta phan
LNST vugt KH
A p I ek R T T 16% tuong duong
0
11 | Ty & chi tra c0 tire (trén von diéu 1¢) 16% 116.480.000 000
12 | Loinhuén con lai chua phan phéi nam 2019 3.761.671.960
13 | Loi nhun céc nim trudc chua phan phéi 24.125.395.184
14 | Tdng loi nhudn con lai chua phan phdi 27.887.067.144
4.2.  Ké hoach phin phbi lgi nhuin nim 2020:
TT Chi tiéu Gia tri
1 | Tong loi nh}lan ke toén trudce thué 160,4 ty dong
2 | Chi phi thué Thu nhdp hién hanh Theo quy dinh hién hanh
3 [ Trich Quy du trix béat budce 5% LNST duogc chia
4 |Tracd tic 16% trén von diéu 1¢ 728 ty dong
Tr,ich 1% LNST; ,
. - . "I néu LNST cao hon ké hoach (KH):
5 | Trich Quy khen thuéng Ban di€u hanh trich 1% LNST KH + 30% ciia phin
LNST vuot KH
6 | Trich Quy phuc lgi & Khen thudng 7% LNST
5. Ong Ngo Thanh Hai — Ké toan truéng PVIRe trinh bay To trinh lya chon cong ty
kiém toan doc 1ap dé kiém toan bao cdo tai chinh nam 2020 (chi tiét to trinh dugc
dinh kém), theo d6 trinh DPHDCD Iya chon don vi kiém toan doc lap dé kiém toan
Bao cdo tai chinh cho nim 2020 cua PVIRe la cong ty dugc lua chon kiém toan
cho Béo c4o hop nhéit cia Cong ty C6 phén PVIL
6. Ong Trinh Anh Tuén — Téng Giam dbc trinh bay to trinh vé viéc Phuong an chi

tra thu lao cua HDQT ndm 2019 va dy toan thu lao HPQT ndm 2020 (chi tiét tor
trinh dugc dinh kém) vdi mot s6 noi dung chinh nhu sau:
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6.1.

6.2.

4.1.

4.2.

Tha lao/tién lwong cia HPQT PVIRe niim 2019:
- S6 lugng thanh vién HDQT kiém nhiém: 06 ngudi bao gém 01 Chi tich
HDQT, 01 Phé Chu tich HDQT va 04 Uy vién HDQT
- Téng thii lao/tién luong cia HDQT PVIRe ndm 2019 theo Ké hoach da dugc
DHDCD thuong nién nam 2019 phé duyét: 252.000.000 dong
- Téngthu laokién luong da chi cia thanh vién HDQT ndm 2019: 210.500.000 dong.
K& hoach thii lao/tién lwong ciia HPQT nim 2020:
- S lugng thanh vién HPQT: 06 ngudi, trong d6: 06 thanh vién HDQT kiém
nhiém.
- K& hoach thu lao/tién luong cho Thanh vién HPQT niam 2020: 216.000.000
dong, trong d6 thu lao cta thanh vién kiém nhiém ndm 2020 nhu sau:
+ Chu tich HBQT : 5.000.000 dong/ngum/thang
+ Pho Chu tich HDQT - 4.000.000 dong/ngudi/thang
+ Thanh vién HPQT/Thanh vién doc lap HPQT: 3.000.000 déng/ngudi/thang

Trudng hop c6 su thay dbi vé s6 lugng va/hoic tién luong cac chirc danh thanh
vién chuyén trach va kiém nhiém Hoi dong quén tri dugc didu chinh theo quyét
dinh cua cdp c6 thdm quyén thi quy tién luong s& dugc diéu chinh twong ng.

Ong Trinh Anh Tuin — Téng Giam déc trinh bay t& trinh vé viéc mién nhiém va
bau bd sung thay thé 02 thanh vién HDQT PVIRe nhiém ky 2018 — 2023. (chi tiét
to trinh dugc dinh kém) véi ndi dung chinh nhu sau:

Pai hoi ddng cd dong thong nhat thong qua véi ty 1é 100% viéc mién nhiém ong
Duong Thanh Danh Francois va Ba Pham Thi Thanh Nga va biu bd sung thay thé hai
(02) thanh vién HPQT nhiém ky 2018-2023 trong d6 ¢6 mdt (01) thanh vién HDQT
doc lap dé bd sung du s6 lugng thanh vién HDQT theo quy dinh.

Ong Trinh Anh Tuan — Tong Giam dbc trinh bay Bao cdo két qua dé cu, (g cur
bau bo sung thay thé thanh vién Hoi ddng quan tri PVIRe nhiém ky 2018 — 2023
(chi tiét bdo cdo dwge dinh kem).

PHDCD théng nhét thong qua vai ty 1€ 100% tong s& ¢b phan co quyen biéu quyét
tham du Dai hoi Bao cdo két qua dé cir, tmg cir bau bd sung thay théthanh vién Hoi
dong quan tri PVIRe nhiém ky 2018 —2023.

Ong Trinh Anh Tuin - Tong Giam dbc trinh bay To trinh vé viéc béu bd sung
thay thé thanh vién Hoi dong quan tri PVIRe nhiém ky 2018 — 2023 (chi tiét to
trinh dwoc dinh kem).

DHDCD théng nhét thong qua vai ty 1& 100% téng sb c¢b phan c6 quyén biéu quyét
tham dyu Dai h(f)i‘ viéc bau bo sung thay thé thanh vién HDQT nhiém ky 2018 -2023
theo danh sach dé cir nhu sau:

TT Ho va tén C6 déng/nhém cb dong dé cir

Ong Alexander Nicolai Neumann Cong ty c¢b phan PVI

Ong Nguyén Anh Vii Cong ty ¢b phan PVI
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VI. THAO LUAN:

Céc ¢ dong va dai dién dugc uy quyén tham dy PHDCD da tién hanh thao luan,

cac ndi dung vira dugc trinh tai DHDCD.

VII. TIEN HANH BIEU QUYET VA BAU CU

Ong Ngb Thanh Hai, Ké toan trudng — Trudng Ban kiém phiéu trinh bay Quy ché
bau bd sung thay thé thanh vién HDQT nhiém ky 2018 — 2023 ciia PVIRe.

DHDCP théng nhét thong qua vdi ty 1& 100% tong sé cb phan ¢6 quyén biéu
quyét tham du Dai hoi Quy ché bau bd sung thay thé thanh vién HDQT nhiém ky

2018 — 2023 cua PVIRe.

Sau do, Dai hoi da tién hanh bo phiéu biéu quyét va phiéu bau cir.

VIII. KET QUA BAU CU:

1. Ong Ng6 Thanh Hai - Truéng Ban Kiém phiéu cong b két qua biéu quyét cac noi

dung dugc trinh bay tai Pai hdi nhu sau:

Téng s6 Phiéu phat ra: 06 phiéu, dai dién cho 71.562.311 ¢ phan ¢6 quyén biéu

quyét.

Téng sé Phiéu thu v&: 06 phiéu, dai dién cho 71.562.311 c¢6 phén c6 quyén biéu

quyét. Trong do:

S6 phiéu hop 1é: 06 phiéu dai dién cho 71.562.311 6 phan c6 quyén biéu quyét

86 phiéu khéng hop 1é: 0 phiéu dai dién cho 0 c6 phan cé quyén biéu quyét.

Tong s0 co phan va ty 1€ biéu quyet

. Ddne v Khong | Khong co
Noi dung ney ddng y y kién
cé( /}Z}m) (o, (%,
p co phan) | c¢0 phéan)
1. Thong qua Bao cdo két qua hoat dong kinh 100% 0% 0%
doanh ndm 2019 va Ké hoach kinh doanh
2020 71.562.311 ¢cp 0cp 0cp
2. Thong qua Béo cdo hoat dong cua Hoi déng 100% 0% 0%
quan tri ndm 2019; Phuong hudéng, ké
hoach hoat ddng cia HPQT nim 2020 71.562.311 ¢cp 0cp 0 cp
3. Thong qua Béo céo tai chinh da duoc 100% 0% 0%
kiém toan nam 2019 71.562.311 cp 0 cp 0 cp
4. Thong qua Phuong 4n phan phéi lgi 100% 0% 0%
nhudn nam 2019 va ké hoach phéan phoi
loi nhuan nam 2020 71.562.311 cp 0cp 0cp
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5. Thong qua viéc Iya chon don vi kiém toan 100% 0% 0%
doc lap dé kiém toan Bao cdo tai chinh
niam 2020 71.562.311 cp Ocp 0cp
6. Thong qua Phuong an chi tra thu lao cua 100% 0% 0%
HDPQT ndm 2019 va du toan thu lao
HDPQT nim 2020 71.562.311 ¢p 0cp 0cp

Nhu vay 6 ni dung trén da dugc DPHDCD théng nhét thong qua véi ty 16 100% tong
s ¢6 phén c6 quyén biéu quyét tham du Pai hoi.

A& Ong Ngo6 Thanh Hai - Truéng Ban Kiém phiéu cong bd két quéa bau bd sung thay
thé thanh vién HDQT PVIRe nhiém ky 2018 — 2023 nhu sau:

" S6 CP biéu quyét | .. .. o -

TT Ho va tén tan thanh Ty l¢ Két qua
1 Ong Alexander Nicolai Neumann 71.562.331 100% | Trang ctr
= Ong Nguyén Anh Vi 71.562.331 100% | Trang cir

IX. THONG QUA BIEN BAN VA NGHI QUYET PAI HOI:

Ba Nguyé’n Minh Tdm — Truéng Ban Thu ky DPHDCD trinh bay Bién ban va
Nghi quyét cia PHDCD thuong nién nim 2020.

Bién ban va Nghi quyet da dugc PHBCD théng nhéit théng qua vai ty 1€ 100%
téng s ¢d phin co quyén biéu quyét tham du DPHDCD.

Dai héi bé mac héi 11h00 cung ngay./.

TM. BAN THU KY
TRUONG BAN

™

NGUYEN MINH TAM GUYEN ANH TUAN

Noi nhan:

- DPHDCD;

- Cac TV HPQT;

- Luvu VT, HDQT, 3.
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Tai ligu 1

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Doc 1ap - Ty do - Hanh phuc

Ha Noi, ngay 27 thang 3 nam 2020

~ BAOCAO
Két qua kinh doanh niam 2019
Keé hoach kinh doanh nim 2020

Kinh giri: DAI HQI BPONG CO PONG
PHAN 1: TONG KET HOAT PONG KINH DOANH NAM 2019

I. Két qua kinh doanh nim 2019

So voi két hoach kinh doanh 2019 da dugc Pai hoi dong c6 dong thong qua, két
qua kinh doanh ndm 2019 da dat dugc nhu sau:

- Téng doanh thu dat 1.902,6 ty ddng, hoan thanh 115,3% ké hoach; trong d6 doanh
thu tir hoat dong nhan TBH dat 1.512,9 ty dong, dat 116,7% ké hoach.

- Tbng chi phi 1a 1732,1 ty ddng, twong dwong 116,5% ké hoach;

- Loi nhugn truéc thué dat 170,5 ty dong, hoan thanh 105% ké hoach va ting truong
10% so véi cung k)‘/,. Trong @6, lgi nhuén tir hoat ddng dau tu tai chinh dat 122,7 ty,
hoan thanh 117% ké hoach va téng trudng 24,3% so vdi cung ky.

- Téng vbn dau tu tai chinh binh quan nam 2019 dat 1460 ty, ting 240 ty so véi nim
2018.
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Bang 1: Thyc hién cac chi tieu chinh

Don vj: Ty dong

Chi e The hién K¢ hoach nim % sovoi | Thuehién | % so véi cing
nim 2019 2019 kehoach | nim 2018 ky
TONG DOANH THU 1,902.6 1,649.6 115.3% 1,550.2 122.1%
Doanh thu phi nhén TBH 1,512.9 1,296.5 116.7% 1,2164 1244%
Thu hoa hong nhirong TBH 127 278 H1.4% 205.7 118.0%
Doanh thu khac tr HDBH 119 1.1 107.2% 93 127.2%
Doanh thu hoat dong téi chinh 13,1 1243 108.7% 1188 13.7%
Doanh thu khac 0.0 0.0 00 0.0%
TONG CHI PHI 1,732.1 14873 116.5% 1,3954 124.1%
Chi phi tir hoat dong TBH 17197 14679 117.2% 13753 125.0%
Phi nhyong TBH 945.8 912.9 103.6% 865.1 109.3%
Chi tr2 boj thirdmg thude TNGL 1545 126.3 122.3% 147 105.0%
Trich lap dy phong nghip vu 208.7 70.1 297.8% 207 1006.5%
+Due phong bai thuong 46.5 45.9 101.4% 33.5 139.0%
+Du phong phi 1344 129 1044.4% 217 -620.2%
+Du phong IBRN 108 A1) -7330.2% -16 -672.2%
+ D phong DDL 170 113 147.9% 10.3 161.5%
Hoa hong nhén TBH 338.0 288.8 117.0% 2140 123.4%
Chi khéc HDKD bio hiém 46.3 39.7 116.6% 389 119.1%
Chi phi quén 1y 26.3 300 §7.6% 293 89.8%
Chi phi hoat dong tai chinh 124 194 64.0% 20.1 61.6%
Chi phi khac - 0.0 0.0
LOI NHUAN TRUOC THUE 1.5 1623 1050% 1548  1101%
Lgi nhugn kinh doanh bdo hiém 418 574 83.2% 56.2 85.1%
Lgi nhugn ddu fie 103 chinh 1227 104.9 117.0% 98.7 124.3%
LOI NHUAN SAU THUE 140.6 1299 108.3% 126.1 111.6%
Ty 6 két hop 89.3% 85.0% 105.1% 85.3% 104.6%
Ty 1¢ boi thudng 5L.5% 48.1% 107.1% 49.6% 103.8%
Ty 16 chi phi 37.8% 36.9% 102.5% 35.7% 105.8%
Vé phi nhin TBH

Nam 2019, PVIRe tiép tuc bam sat ké hoac’h doanh thu phi nhan TBH va cac chinh
séch‘ khai thac nhan/nhugng hi¢n hanh. Co cau, ty trong doanh thu nhdn TBH theo
nguon da dugc dich chuyén ding hudng.

Déi voi ngudn nhén tir PVI Ins, PVIRe tiép tuc tip trung tdi da hoa hiéu qué thu

xép. Phi nhdan TBH dat 971 ty hoan thanh 119,8% ké hoach, tang 24,4% so vdi cung
ky ndm trudc,
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Déi voi ngudn nhan tir trong nudc, ngay tir dau nam 2019, PVIRe da tap trung
diy manh nhan TBH tir thi truong trong nude theo ding dinh huéng da dé ra. Két qua
nam 2019, phi nhin thuc té phat sinh dat 389.4 ty, béng 118,7% so véi ké hoach dé ra
va tdng trudng hon 37,8% so véi cung ky.

V6i ngudn nhan nude ngoai, PVIRe da tiép tuc diéu chinh chinh sach khai thac
theo hudng than trong. Doanh thu phi nhdn giam 1% so vdi cung ky nam trude, thuc
hi¢n theo ding ké hoach v€ doanh thu da dat ra.

Vé hoat dong dau tw tai chinh,
Ty trong lgi nhuan DTTC trén Téng loi nhudn trudce thué dat 72%.
Bang 3: Hoat ddng diu tu tai chinh

Don vi: triéu dong

Chi tiéy Ké hoafh Thue hign % s0 v(n'AKH Liy ké ciing | % so véi

liy ke Liy ke liy ke ky 2018 ciing ky
Doanh thu tai chinh 124.3 135.1 109% 118.8 114%
Chi phi tai chinh 19.4 124 64% 20.1 62%
Lgi nhugn HDTC 104.9 122.7 117% 98.7 124%

Nam 2019, ty suét loi nhuén{vén dau tu dat 8,4% cao hon so voi mirc 8,1% cla
nam 2018. Lqi nhuan hoat ddng dau tu tai chinh dat 122,7 ty, hoan thanh 117% so vé&i
ke hoach dé ra. Nguyén nhan la do:

- Trong nam hoat dong tién giri ngan hang dat 13i suit binh quéin 7,5%/nam cao

hon so véi nam 2018 chi dat 6,9%/nam

- Tich cyc thu doi cong ng nhanh chong, t6i da hoa hiéu qua dong tién cia cong

ty, nang cao hiéu qua dau tu.
II. Cac thanh tyu ndi bit trong nim 2019
- Doanh thu, lgi nhuén ting trudng n tuong:

Trong ndm 2019, PVIRe di nd luc hoan ghe‘mh ké hoach chi tiéu loi nhuan
trude thue, dat 170,5 ty, hoan ‘thz‘mh 105% ke hoach, ting truéng 10,1% so vér;
cung ky, trong do lgi nhudn dau tu tai chinh dat 122,7 ty, hoan thanh 117% ké
hoach va tdng trudng hon 24,3% so v6i cung ky.

- Doanh thu phi nhdn TBH tang trudng vuot bac:

Néam 2019, PVIRe tiép tuc bam sat ké hoach doar}h thu phi nhdn TBH va cac
chinh sach khai thac nhan/nhugng hi¢n hanh. Co cau, ty trong doanh thu nhén
TBH theo ngudn da dugc dich chuyén ding hudng.
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- PVIRe dugc AMBest nang hang x4p hang tin nhiém lén B++
+ Piém manh:

v' Viéc ting hang rating 1én B++phan anh ndng luc tai chinh cia PVIRe duoc
duoc danh gia & muc t trong giai doan trung han, dong thoi két qua hoat
dong kinh doanh ctia cong ty duge duy tri va phat trién bén virng.

v Danh muc khai théac tai bao hiém c6 chon loc va co ché quan tri rui ro doanh
nghiép phu hgp.

v’ Giai doan 2014-2018, ty 1& két hop (combined ratio) trung binh ctia PVIRe
dat 81% va ty 1€ lgi nhuén trén vén chi s¢ hiru (ROE) trung binh dat 15%.

+ Diém yéu: Quy mé ciia PVIRe nhé va doanh thu nhan TBH tir ngudn PVI
Insurance van chiém ty trong 16n trén tong doanh thu

- Hoat dong ddu tu tai chinh hiéu qua.
- Hoat dong thanh toan cdng ng chuyén minh tich cuc.

Nam 2019, nho su nd luc, phdi hop cia tat ca cac bd phan kinh doanh, Phong
Thanh toén nghiép vu, Phong Boi thudng trong cong tac thu doi cong ng dic biét
1a cong ng bdi thudmg qué han, vén dé thanh toan boi thudng da c¢6 nhing chuyén
minh tich cuc.

Trong nam 2019, PVIRe da tich cyc giai quyét van dé cong ng vai cac khach
hang con nhiéu vuong mac. Ket qua, trong ndm 2019, PVIRe da thu doi dugc
nhiéu khoan n¢ ton dong. Trong ndm 2019, PVIRe da thu doi dugc tong cong
190 ty.

Tai 31/12/2019, PVIRe da ap dung phuong phap tinh trich lap du phong phai
thu theo quy dinh thong tu 48/2019/TT-BTC thay thé cho thong tu 228/2009/TT-
BTC. Theo d6, PVIRe phai trich 1p bo sung 750 tri¢u du phong phai thu. Néu ap
dung theo phuong phép cii thi s6 du trich 1dp du phong phai thu la 5,4 ty (PVIRe
dugc hoan nhép 600 tridu)

- T chirc thanh cong hoi nghi khach hang nim 2019
- Cong tac tuyén dung va dao tao

+ Tuyén dung méi 6 can bd

+ DPao tao nudc ngoai: 6 lugt

+ B6 nhiém 1 ké toan trudng, 2 truong phéd phong

+ Tai tr¢ chuong trinh hoc CII: 4 céan b

+ T chirc cac dot dao tao ndi bd

- Hoat dong cong ngh¢ thong tin dat dugc nhiéu thanh tyu co y nghia ting nang
suét lao dong, tiét kiém ngudn nhan lyuc, chi phi in 4n, khong gian luu triv

- Cong tac quan tri cOng ty:
+ Trd thanh cong ty dai ching va hoan tit thi tuc luu ky chimg khoan

+ PVIRe la 1 trong 6 cdng ty bao hiém phi nhan tho nhan dugc bing khen cia
B0 tai chinh ndm 2019.

+ Hoan thanh chi tiéu ¢b tirc 16% cho nam 2019

- Quyén lgi ngudi lao dong duge quan tam va cai thién
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PHAN 2 : KE HOACH KINH DOANH NAM 2020

1. Cin ctr chinh xiy dung ké hoach
- Ké hoach kinh doanh 2020 dugc xdy dung dua trén co sé von diéu 1é cta cong
ty khong thay di & mirc 728 ty.
- K& hoach nam 2020, téng doanh thu ké hoach dat 1.759 ty df)ng, giam khoang
7,5% so v&i nam 2019. Loi nhuén trude thué dat 160,4 ty.
- Ty 1& chi tra ¢b tirc nam 2020 1a 16% trén vén diéu 1& binh quan.
Ké hoach 2020 dugc xay dung trong bdi canh kinh doanh nhu sau:

2. Cac chi tiéu ké hoach chinh nim 2020

Don vi: ty dong

Thuwe hién | Ké hoach | % so vai

nim 2019 nim 2020 2019

Téng tai san 44897  4,667.2 104.0%
Vén chu so hitu 860.3 882.1 102.5%
Vén diéu 16 728.0 728.0 100.0%
Téng doanh thu 1,902.6 1,759.0 92.5%
Téng chi phi 1,732.1 1,598.6 92.3%
Loi nhuan trude thué 170.5 160.4 94.1%
Loi nhuén sau thué 143.7 1283 89.3%
Ty 18 chi tra cd tic 16% 16% 100.0%

3. Ké hoach céng viéc trong tim nim 2020:

Niém yét cb phiéu PVIRe thanh cong trén san chimg khoan

C6 tirc nam 2020 dat mirc 16%

Tiép tuc dinh huéng phat trién hidu qua, bén viing. Tap trung diy manh phi git lai.
Téang loi nhuén tir hoat dong kinh doanh TBH.

Tiép tuc mo rong va phat trién thi truong trong nude. Chi trong danh gia hi¢u qua
timg hop dong khai thac, ting murc gitr lai hop 1y.

Tiép tuc tai cdu trac ngudn nudce ngoai, tap trung tai tuc cac dich vu co hiéu qua.
T&i da hoa hidu qua dong tién phuc vu cong tac dau tu tai chinh

4. Cac giai phap thyc hién
Giai phap vé kinh doanh:
- Vé thu xép TBH:
v’ Giai phap vé thj truong: ddy manh kinh doanh trong nudc va céc nudc trong
khu vuc Dong Duong
v" Giai phap vé san phém: déy manh nhan TBH cac dich vu ban 1é. That chat
huéng din khai thac cc nghiép vu khong hiéu qua
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v' Chu dong tim kiém va mé rong ngudn nhuong TBH cic HDCD nudce ngoai,
tan dung cac phuong 4n trao dbi néu co dé diy manh doanh thu nhian TBH
nude ngoai mot cach an toan va hi€u qua

- Vé dau tu:

v" Chu ddng, linh hoat trong cac phuong éan dau tu nham dat hiéu qua cao nhét

v Xay dung md hinh dy béo dong tién st dung dir liéu hé théng cling nhu cac
thong tin bd sung cua cac bd phin dé dua ra can dbi dong tién hop ly, dam
bao du kha nang thanh toan va gia ting dong tién dua vao dau tu, ning cao
hi€u qua sir dung von

Giai phap vé quan trj:

v/ Tap trung kiém soat tinh tuan tha (quy trinh, chi dao ctia Ban DH) cta cac bd
phén, déc biét la cac khoi Kinh doanh. Thuong xuyén ra soat phat hién cac 10
hong cua h¢ thong, quy trinh d€ khac phuc

v' Tiép tuc ning cao hon nira hiéu qua cong tic quan tri

v’ Xay dung cac bién phép tiét giam t6i da chi phi

v' Tiép tuc tap trung don dbc xir ly cong ng TBH

Giai phap vé nhan su

v" Chuén hoa chic danh. Hoan thién chi tiét mo ta cong viée va yéu cau tiéu
chuén vé chuyén mén, nang luc

v" Tuyén dung cén bd c¢6 ning luc, wu tién cac khoi kinh doanh

v' Xay dung co ché luong mai phi hop

Giai phap vé cong ngh¢ thong tin

v DPéy manh viéc phat trién cac giai phap cong nghé thong tin nhim nang cao
Tiép tuc phat trién phan hé dién tir héa chung tir cho céc nha tdi trong nuéc
va nudc ngoai

v Hoan thanh viéc phé duyét dién tir cho tit ca cac nghiép vu bao hiém.

v’ Trién khai phé duyét dién tir va thanh toan online ddi véi viéc thanh toan qua
ngén hang

v' Phat trién cac hé théng bao cdo quan tri, bdo cdo IFRS, bdo cdo phuc vu
Targetik phan hé ké toan va ké hoach.

Kinh bao cao./. i , i
TONG GIAM POC
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Tai liéu 2

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI DPéc 1ap - Ty do - Hanh phuac

Ha Néi, ngay 27 thang 03 nim 2020

BAO CAO
KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2019
PHUONG HUONG, KE HOACH HOAT PONG CUA HOI PONG QUAN TRINAM 2020

Kinh gri: DAI HOI PONG CO BONG

Thi trudng bao hiém quédc t& ndm 2019 bi anh hudng nhiéu béi cac ton that 16n
nhu cac siéu bdo Dorian -My 2019 va siéu bdo Jebi & Nhat.... Ty 1€ két hop (C/R) clia
Lloyds tir nam 2017 dén nim 2019 déu cao hon 100%. Nhiéu Lloyds Syndicate tiép tuc
han ché hoac dirng khai thac tam thoi va ¢b dinh nghiép vu Ky thudt va Tai san, Thén tau.
Thi trudng tai bao hiém chung 4p dung mirc tang phi cho cac rii ro cong nghiép, hang hai
tir 10% dén 45%, xu huéng thi trudong chuyén dich tir hop dong tai bao hiém ty 1¢ sang
loai hinh phi ty 1¢. Nang luc thu xép tai bao hiém giam déng ké. Hon nita, cic cong ty
mua ban sat nhép dién ra s6i dong nhu Marsh mua JLT, AXA sat nhdp XL Catlin, China
Re mua Chaucer. Catalina mua ACR, ACR dirng khai thac tai bao hiém.....

Bén canh d6 thi truong Viét Nam nam 2019 tuy dat mirc ting trudng cao nhung
hang loat cac ton that 10n xay ra thudc nghiép vu tai san va thén tau nén nang luc thu xép
nhuong tai bao hiém giam nhiéu.

Mic di hoat dong cua PVIRe phai dbi mat voi nhiéu thach thie tir thi truong va
cac nguyén nhan khach quan, nhung véi sy hd tro ung hod clia cac C6 dong 16n dic biét 1 \
Co déng PVI Holdings, PVI Insurance va doi tac HDI Global, HDQT PVIRe da chu dong”
dua ra cac chién lugc va giai phap, sat sao dinh hudng hoat dong cua Ban diéu hanh va*
da thuce hién thanh cong Nghi quyét cia PHPCD giao.

Nam 2019, Hoi d(“mg quan trj PVIRe ciing da kién toan thanh vién HDQT, tang fir
5 1én 6 thanh vién trong d6 ¢6 2 thanh vién ddc 1dp, phan cong nhi€ém vu rd rang va sat
sao dinh huéng toan by cong tac kinh doanh ciing nhu quéan ly cua PVIRe. Do d6 Cong ty
ludn trién khai nghiém tic va hoan thanh vugt mirc cac Nghi quyét cia PHPCD giao.

I. Két qua hoat ddng ciia HPQT niam 2019:

1. Cong tac dinh hwong chi dao hoat djong cua Cong ty:

1.1.  To chire cac cudc hop theo chirc ning, nhiém vu va quyén han:

Trong nam 2019, HDQT PVIRe da td chirc thanh céng 01 ky hop PHDCD thuong
nién nam 2019 va 02 14n 14y y kién ¢ dong bang van ban, t6 chic 04 ky hop HDQT dinh
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ky va da ban hanh 24 Nghi quyét dé chi dao va diéu hanh céc hoat dong ctia PVIRe trong

thdm quyén.

Kién toan HDQT: Hoan thién cac thu tuc bd nhiém Chu tich HPQT, Pho chu tich
HDPQT nhiém ky 2018-2023 sau khi c6 cong vin chdp thuan cua BO Tai chinh, hoan
thanh tang sé lugng thanh vién HPQT tir 05 1én 06 thanh vién va bau b sung thanh vién
HDPQT da duge Pai Hoi dong cb dong théng qua bang phuong thic ldy y kién c6 dong
bang vin ban, hoan thién quy dinh phén cong nhiém vy cho tirng thanh vién HDQT.

1.2.  Chi dao hoan thanh ké hoach kinh doanh:

Trén co s& ra soat ké hoach kinh doanh nim 2019 v6i nhitng chi tiéu chinh dwgc
DHDCD thuong nién ndm 2019 théng qua nhu sau:

- Téng doanh thu : 1.649.,6 ty déng;
- Téng chi phi : 1.487,3 ty dong;
- Téng loi nhuan ké toan trude thué 11623 ty df“)ng;

- Ty I& chi tra cb tirc : 16%.

Cin ctr vao ké hoach kinh doanh nim 2019, HPQT PVIRe da chi dao Cong ty
thue hién hoan thanh vugt mire cac chi tiéu dugce giao nhu sau:

- Téng doanh thu dat 1902,6 ty dong, twrong duong 115% so véi ké hoach;

- Téng chiphila 1732,1 ty dong, trong duong 116% so voi ké hoach;

- Téng loi nhudn ké toan trude thué dat 170,5 ty ddng, twong duong 105% ké hoach;

- Pam bao ty I¢ chi tra ¢ tirc 12 16%, da hoan thanh tam ung chi tra 2 dot b tire
nam 2019 vai tong ty 18 14%, du kién chi trd 2% sau khi hop PHDCD thudng
nién nam 2020.

1.3.  Chi dao cong tac kién toan co cAu té chirc va cdng tac can bj:

HDPQT da théng qua va ra Nghi quyét bd nhiém Ké toan truong ké tir ngay
15/03/2019, phé duyét cha truong bd nhiém 01 Trudng phong va 02 Pho phong dé hoan
thién co ciu td chuec.

1.4. Hoat dong dau twr tai chinh hi¢u qua

Téng tién diu tu tai chinh binh quan ndm 2019 dat 1460 ty, ting 240 ty so véi nam
2018. Ty trong lgi nhuan DTTC trén Téng loi nhuan trude thué dat 72%.

Nam 2019, ty suét loi nhuafm/vén dau tu dat 8,4% cao hon so véi mirc 8,1% cua
nam 2018. Lg¢i nhuan hoat dong dau tu tai chinh dat 122,7 ty, hoan thanh 117% so v6i ké
hoach dé ra.

1.5. Cong tac quan tri cOng ty:

Tro thanh cong ty dai chung va hoan tat thu tuc dang ky chung khoan lan dau voi
ma ching khoan PRE. Da ndp hd so niém yét 1én S¢ giao dich ching khoan Ha Noi va
dang ch¢ xét duyét.
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Nim 2019, PVIRe la 1 trong 6 cong ty bao hiém phi nhan tho dugc nhan bing
khen ctia BO Tai chinh vé nhirng thanh tyu va dong gop cho sy phat trién cta thi truomg
bao hiém Viét Nam.

1.6.  Xép hang tin nhi¢m quoc té ctia A.M. Best:

Nim 2019, t6 chic xép hang tin nhiém tai chinh hang déau thé gigi A.M.Best da
nang hang tin nhiém nang lyc tai chinh cia PVIRe tir B+ 1én B++ (Good) va nang lyc tin
dung ciia to chic phat hanh tir “bbb-* 1én “bbb”, trién vong cua ca hai chi tiéu nay giir &
murc On dinh (Stable).

1.7. Hoat dong thanh toan cong ng:

Trong nam 2019, HDQT PVIRe da c6 chi dao quyét ligt vé cong tac thu doi cong no,
Ban diéu hanh da tich cuc giai quyét vin dé cong ng véi cac khich hang con nhiéu vuéng
mic. Két qua PVIRe di thu doi dugce nhiéu khoan ng tdn dong vai téng gia tri thu doi khoang
190 ty dong, giam thiéu viéc phai trich 1ap thém dy phong ng phai thu khé doi.

Tai 31/12/2019, PVIRe da ap dung phuong phap tinh trich 1ap du phong phai thu
theo quy dinh thong tu 48/2019/TT-BTC thay thé cho thong tu 228/2009/TT-BTC. Theo
do, PVIRe phai trich 1ap bd sung 750 triéu dy phong phai thu. Néu ap dung theo phuong
phép cii thi sé du trich 1ap du phong phai thu la 5,4 ty (PVIRe dugc hoan nhap 600 trigu).

I1. Cong tac giam sat Ban diéu hanh va cic cian by quan ly:

Theo chirc ndng, nhiém vu va quyén han ctua minh, HDQT da thuc hi¢n giam sat
viéc diéu hanh cia Tong gidm dbc va cac can bd quan ly ctia Cong ty trong ndm 2019:

- Giam sat qua trinh t6 chae thuc hién cac nghi quyét va quyét dinh ciia Hoi
déng quan tri;

- Tham du céc cudc hop giao ban cia Tbng giam dbc, cac thanh vién Ban diéu
hanh, cac can bd quan ly;

- Kip thoi chi dao va phdi hgp véi Ban didu hanh xu ly cac van dé ton tai trong
cOng tac nhan su;

- Theo sat hoat dong kinh doanh cia Cong ty, ky cac van ban, xir ly cong vige
thudc nhiém vy, quyén han cia Hoi dong quan tri do Téng giam dbc trinh;

- V& cong tac dau tu, HDQT da sat sao chi dao Ban diéu hanh theo ddi cdc bién
ddng cua thi truong dé lén cac phuong an dau tu dam bao hiéu qua, an toan,
phu hgp v6i quy dinh cua Phéap ludt cling nhu dam bao an toan va phat trién
ngudn vén clia Cong ty.

II. Két qua hoat dong ciia ting thanh vién HPQT:

TT | Thanh vien HPQT Chirc vu Phéan cong nhi¢m vu

1 |Ong Nguyén Anh | Chutich HDQT - Thyc hién chuc nang, nhiém vy,
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Tuan

quyén han cta Chu tich HPQT theo
quy dinh cia Phap luat va Diéu 1¢
PVIRe.

- Phuy trach cdng tac Chién luge phat
trién (bao hiém, dau tu); cong tac
Thu lao va bd nhi¢m.

- Chi dao, giam sat viéc thuc hién
Nghi quyét PHDPCD, cic Nghi
quyét, Quyét dinh cia HPQT.

2 | Ong Duong Thanh
Danh Francois

Phé Chd tich
HPQT

- Thuc hién chuc ndng, nhiém wvu,
quyén han ctia Pho Chu tich HDQT
theo quy dinh cua Phéap ludt va Diéu
I1¢ PVIRe.

- Tham gia, phu trich coéng tac
Chién lugc phat trién (bao hiém, dau
tu); cong tdc Thu lao va bd nhiém
cung Chu tich HDQT.

- Tu vén cho HDbQT vé chién luge
kinh doanh tai bao hiém nudc ngoai,
cong tac danh gia xép hang tin

nhiém doanh nghiép.

3 |Ong Truong Minh | Thanh vién HDQT |- Phu trach cong tac Kiém todn noi
buc bd va Quan tri rui ro.
- Tu vén cho HPQT viée xdy dung va
trién khai hé¢ thong kiém todn ndi bo
4 | Ong Trinh Anh Tuén | Thanh vién HDQT |- La Nguoi dai dién theo phap luat,

td chire, chi dao, diéu hanh toan b
hoat dong kinh doanh cua Cong ty
theo muc ti€u, ké hoach, cac Nghi
quyét va Quyét dinh cuia HPQT.

- Thuc hién cac hoat ddng, cac
quyén va nhiém vu khéac theo quy
dinh hién hanh cua phap luat, Piéu

1& va cac Quy ché noi bo cia PVIRe.

PL.OL.13b.PVIRe

4/6

24 P 7



5 | Ong Lam Nhat Son | Thanh vién HDQT |- Tu vén cho HDQT trong vige phat
trién md rong thi truong tai bao
hiém trong nudc va cong tac phdi
hop gitta PVIRe va PVI Insurance
trong hoat dong tai bao hiém.

6 |Ba Pham Thi Thanh | Thanh vién HPQT | - Tham gia, phu trach cong tc Kiém
Nga doc lap toan ndi b va Quan tri rui ro cung
Uy vién HPQT Truong Minh Dirc

- Phu trach cong tac giam sat hoat
dong tai chinh ké toan. Thuc hién
nhiém vu l@p céc bao cdao vé tinh
hinh hoat dong cua PVIRe cho
HDQT PVIRe va Ban kiém sodt PVI
Holdings theo yéu céu.

Céc thanh vién HDQT dugc phan cong cu thé theo tung linh vye, tich cuc hoat
dong theo nhiém vy duge phdn cdng va tham muu cho HDQT trudce khi ban hanh céc
Nghi quyét, quyét dinh cia HDQT. Céc thanh vién tham dy hop hodc ty quyén tham du
hop diy du ciing nhu tham gia bidu quyét lay y kién tat ca cac vén dé thudc tham quyén
ciia HPQT. Cac Nghj quyét va quyét dinh cia HPQT déu dat su nhit tri va dong thuan
cao cua cac thanh vién HPQT dam bao dung dinh hudng, chién lugc da dé ra.

IV.Thu lao va chi phi hoat dgng ciia HDQT:

Trong nam 2019, PVIRe da thyc hién chi tra thu lao cho cac thanh vién HDQT
theo dung nghi quyét DPHPCD thudng nién nim 2019 da thong qua.

V. Ké hoach hoat dong ciia HPQT nim 2020:

6.1 Chi dao PVIRe hoan thanh ké hoach nam 2020 véi cac chi tiéu chinh nhu sau:

- Tbng doanh thu - 1.759 ty dong;
- Tdng chi phi : 1.598,6 ty dong;
- Téng loi nhuan ké toan trudce thué : 160,4 ty dong;
- Ty 1& chi tra ¢b tirc : 16%

6.2 Chi dao Ban diéu hanh dua ra cac giai phap, chién lugc kinh doanh theo sat dién
bién thi truong nhim muc tiéu ting hiéu qua cla hoat dong kinh doanh dé ting
trudng loi nhuén.

6.3 Tang cuong cdng tac quan tri, gidm sat. Phan cong nhiém wvu, ké hoach lam viéc toi
timg thanh vién HDQT. X4y dung hé thng Kiém toan ndi bd va Quan trj i ro.
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6.4 Chi dao cOng tac ra soat, danh gia va quy hoach cén bg.

6.5 Hoan thanh niém yét c¢b phiéu trén san giao dich chitng khoan.

6.6 Trién khai phuong 4n ting vén diéu 1é tiép theo.

6.7 Xay dung hé théng Cong nghé thong tin hién dai dé thuan tién cho viéc quan tri
h¢ thong.

TM. HQI PONG QUAN TRI
CHU TICH
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Tai liéu 3

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Doc 1ap - Tu do - Hanh phuc

Ha N¢i, ngay 27 thang 03 nam 2020

TO TRINH
Vé vi¢c thong qua Bao cao tai chinh cho nam 2019
da dwgc kiém toan cia PVIRe

Kinh giri:  DAI HQI PONG CO BONG

Hoi dong quan tri kinh trinh Dai hoi dong cb dong thong qua Bdo céo tai chinh
cho ndm 2019 cua Toéng Cong ty C6 phén Téi bao hiém PVI (PVIRe) dd dugc Cong ty
TNHH Deloitte Viét Nam kiém toan nhu sau:

B4o c4o tai chinh da duge kiém toan bao gdm:

1. Béo cao cia Kiém toan vién;

Bang Can dbi ké toan tai ngay 31/12/2019;
Bao cao Két quéa hoat dong kinh doanh nam 2019,
Bao céo Luu chuyén tién té;

LR W

Thuyét minh Bao céo tai chinh.

Mt s6 chi tiéu co ban trong Bao cao Tai chinh cho ndm 2019 cua PVIRe nhu dudi
day:
Don vi tinh: Viét Nam do‘hg

STT Chi tiéu Thuwe hién 2019 Thuwe hién 2018

1| Tung 121 san 4.489.688.003.178 | 3.796.361.223.342

2 | Von chu s¢ hiru 860.256.720.686 | 842.054.146.207

Doanh7 thu thudn hoat déng KD
bao hiém 687.268.093.046 | 587.953.626.855

4 | Doanh thu hogt dgng tai chinh 135.108.542.063 | 118.817.307.925

5 | Toug Ig nhufn ke tosn e s 170.482.024.383 | 154.848.735.014

6 | Loi nhuén sau thué TNDN

140.646.455.484 | 126.080.538.355

Kinh trinh./. )
TM. HOI DQNG QUAN TRI
CHU TICH
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TONG CONG TY CO PHAN
TAI BAO HIEM PVI

Tai liéu 4

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tu do - Hanh phtic

Ha Néi, ngay 27 thang 3 nam 2020

TO TRINH

Vé viéc Phwong 4n phén phéi lgi nhudn nim 2019

va ké hoach phén phéi lgi nhuin nim 2020

Kinh gtri:

DAI HOI PONG CO PONG

Can cir Luat Doanh nghiép sé 68/2014/QH13 dugc Qudc hodi nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 26/11/20014;

Cin ctt Didu 1é Tong Cong ty c6 phan Tai bao hiém PVI (PVIRe);
Cin cir Nghj quyét sé 02/2019/NQ-PHPCD ngay 29/03/2019 cua Pai hoi dong ¢b
dong thudng nién PVIRe ndm 2019;
Can c Bao cdo tai chinh cho nim 2019 di dugc kiém toan bai Coéng ty
TNHH Deloitte Viét nam;
Hoi ddng quan tri kinh trinh Pai hoi ddng cb déng thong qua phuong an phan phbi
loi nhudn nam 2019 va ké hoach phéan phéi lgi nhudn ndm 2020 nhu sau:

1. Phuwong an phin phéi lgi nhuin cia nim 2019:

Don vi. VND
TT Chi tiéu K¢é hoach Thuc hién
1 | Téng loi nhuén ké toan trude thué 2019 162.320.027.750 | 170.482.024.383
2 | Chi phi thué TNDN hién hanh 32.464.005.550 29.835.568.899
3 | Lgi nhuén sau thué TNDN 129.856.022.200 | 140.646.455.484
4 | Trich quy duy triy bit budc 5% LNST dugc chia 7.102.884.761
5 | Lai CLTG cubi ky khéng duoc chia loi nhuan 0
6 | Loi nhuan sau thué dugc phép phan phbi 133.543.570.723
' A, b 1% LNST (*
7 | Trleh Quf i Jad 3 thng luong tam 1.406.464.5(55)
8 | Trich Quy khen thudng e 86;/‘:’5 ;JI;ISS; 3(2* 9)
Trich 1% LNST;
péu LNST cao hon
9 | Trich Quy thuéng Ban didu hanh- = h(l’f;‘/jligg? e 3.456.646.879
20% ctia phan LNST
vuot KH
S o K adk s 16% tuong duon
11 | Ty 1€ chi tra co tirc (trén von diéu 1§) 16% 1 16.480.(%00.00%
12 | Loi nhudn con lai chua phan phéi ndm 2019 3.761.671.960
13 | Lgi nhuan céc ndm trude chua phan phdi 24.125.395.184
14 Téng loi nhudn con lai chua phéan phéi 27.887.067.144

(*) Can cir Nghi Quyét HDOT s6 23/NQ-PVIRe ngay 12/12/2019 thong qua chu truong
diéu chinh ké hoach phdn phoi lgi nhudn nam 2019 trinh Dai hoi dong cé dong: Trich qup
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Khen thuéng Phiic lgi téi da 7% LNST (trong dé trich Quy Phiic lgi 1% LNST va Quy Khen
thuong 6% LNST) trén co s¢ dam bdo ty I¢ chi tra co tirc cho c6 dong dat 16%.

2. Kéhoach phan phdi lgi nhuan nim 2020:

TT q _Chi tiéu ’ __Gié tri
1 Tong loi nh’uém ké todn trudc thué 160,4 ty dong
2 | Chi phi thué Thu nhép hién hanh Theo quy dinh hién hanh
3 |Trich Quy du trir bit budc 5% LNST duoc chia
4 | Tracdtac 16% trén von diéu 16 728 ty

Trich 1% LNST;

, - . o néu LNST cao hon ké hoach
5 Trich Quy khen thudéng Ban diéu hanh (KH): trich 1% LNST KH +
30% ctia phan LNST vugt KH

6 | Trich Quy phuc loi & Khen thudng 7% LNST

Kinh trinh./.

TM. HQI PONG QUAN TRI
CHU TICH
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Tai liéu 5

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Doc lép - Ty do - Hanh phuc

Ha Néi, ngay 27 thdng 3 nam 2020

TO TRINH
Ve viéc bao cao chi tra thu lao nim 2019 va dy toan thu lao ndm 2020
cia Hoi dong quan tri va Ban kiém soat PVIRe

Kinh gtri: DAI HQI PONG CO PONG

Can cir Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

Can ctr Gidy phép kinh doanh s 86GP/KDBH do Bo Tai chinh cdp ngay
1/10/2013 va Gidy phép diéu chinh s 86/GPPCI/KDBH do B¢ Tai chinh cip ngay
21/09/2018;

Can ctr Didu 1é Tong Cong ty ¢b phan Tai bao hiém PVI (PVIRe);

Cin cir Nghi quyét s6 02/2019/NQ-DPHDCD ngay 29/03/2019 ciia Pai hoi dong ¢
dong thuong nién PVIRe nam 2018;

Cin ¢ chi tiéu két qua kinh doanh ndm 2019, ké hoach kinh doanh nam 2020, Hoi
ddng quan tri kinh trinh Pai hoi ddng cb dong thong qua cac ndi dung sau:

1. Bao cao Thu lao/tién lwong cia Hoi dong quan tri (HPQT) PVIRe niam 2019:

- S lugng thanh vién HPQT kiém nhiém: 06 ngudi bao gdm 01 Chu tich HPQT, 01
Pho Chu tich HPQT va 04 Uy vién HDQT

- Téng thu lao/tién luong cia HPQT PVIRe ndm 2019 theo Ké hoach da dugc
DHDCD thuong nién nam 2019 phé duyét: 252.000.000 dong

- Tbng thi lao/tién lwong d chi cua thanh vién HPQT nam 2019: 210.500.000 dong.

2. Ké hoach thu lao/tién lwong cia HDQT PVIRe nim 2020:

- S6 lugng thanh vién HPQT: 06 ngudi, trong do6: 06 thanh vién HPQT kiém nhiém.

- K& hoach thu lao/tién lwong cho Thanh vién HPQT nam 2020: 216.000.000 déng,
trong do6 thu lao cua thanh vién kiém nhiém nam 2020 nhu sau:

+ Cha tich HPQT ©5.000.000 dong/ngudi/thang
+ Phé Chu tich HBQT : 4.000.000 dong/ngudi/thang
+ Thanh vién HDQT/Thanh vién doc lap HDQT ©3.000.000 dong/ngudi/thang

3. Cac quy dinh khaec:
Truong hop c6 su thay déi vé s lugng va/hoic tién luong cac chirc danh thanh vién
chuyén trach va kiém nhiém Hoi ddng quén tri duoc diéu chinh theo quyét dinh cta
cép c6 thdm quyén thi quy tién luong s& dugc diéu chinh trong tng.
Kinh trinh./.

TM. HQI PONG QUAN TRI
CHU TICH
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Tai liéu 6
TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Doc 1ap - Tu do - Hanh phuc

Ha N¢i, ngay 27 thdang 3 nam 2020

TO TRINH
Veé viéc lya chon cong ty kiém toan djc lap
dé kiem toan bao cdo tai chinh cho nim 2020

Kinh giri:  DAI HOI PONG CO BPONG

Can cur Luét doanh nghiép sé 68/2014/QH13 duoc Qubc hdi nude Cong hoa Xa
hdi Cha nghia Viét Nam thong qua ngay 26/11/2014;

Cin ¢t nang luc cac Cong ty kiém toan duge Bo Tai chinh va Uy ban chimg
khoan Nha nudc chdp thuan kiém toan Béo cdo Tai chinh cac Cong ty dai chung va Cong
ty niém yét;

HDQT kinh trinh Dai hoi dong ¢b dong thudong nién nam 2020 Tong cong ty Co
phan Téi bao hiém PVI (PVIRe) xem xét phé duyét phurong an lya chon don vi kiém toan
doc 1ap dé kiém toan Bdo céo tai chinh cho nam 2020 cua PVIRe la cong ty dugc lua
chon kiém toan cho Béo c4o hgp nhét ciia Cong ty C6 phan PVI.

_Viée lya chon nay dya trén co so nang lyc cua Cong ty kiém toan da dugc Cong ty
c0 phan PVI tham dinh thong qua, vira tao thudn lgi cho vi¢c hop nhat Bao cdo tai chinh
cua Cong ty Co phan PVL

Kinh trinh./.

TM. HQI PONG QUAN TRI
CHU TICH
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Tai liéu 7
TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Doc 18p - Tu do - Hanh phuc

Ha Néi, ngay 27 thang 03 ndam 2020

TO TRINH
Vé vigc mién nhi¢m, bau bd sung thay thé 02 thanh vién Hoi dong quan tri
nhiém ky 2018 — 2023

Kinh giri: DAI HOI PONG CO PONG

Cén cu Luat doanh nghiép s 68/2014/QH13 dwgc Qubc hodi nude Cong hoa Xa
hdi Chu nghia Vi¢t Nam thong qua ngay 26/11/2014;

Can ctr Piéu 1é Tng cong ty ¢d phan Tai bao hiém PVI (PVIRe);

Can cir cong vian sd 69/PVI-QL&PTNNL ngay 17/02/2020 ctia Cong ty CH phén
PVI vé viéc ba Pham Thi Thanh Nga théi gilr chirc vu Thanh vién HPQT PVIRe;

Cén clr Cong van sé 73/PVI-QL&PTNNL ngay 18/02/2020 ciia Cong ty C6 phan
PVI vé viéc Ong Duong Thanh Danh Francois tir nhiém chtrc vu Phé Cha tich HDQT va
Thanh vién HPDQT PVIRe;

HDQT PVIRe kinh trinh Pai hoi déng c6 dong thong qua viéc mién nhiém ong
Duong Thanh Danh Francois va Ba Pham Thi Thanh Nga va bdu bd sung thay thé hai
(02) thanh vién HDQT nhiém ky 2018-2023 trong dé c¢6 mot (01) thanh vién HDQT doc
lap dé b sung du sb lugng thanh vién HPQT theo quy dinh.

Kinh trinh./.

TM. HQI PONG QUAN TRI
CHU TICH
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Tai liéu 7.1

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Doc lap - Tu do - Hanh phtic

Ha N¢i, ngay 27 thdng 03 nam 2020
~ BAOCAO
Vé viéc dé cir, irng cir bo sung thay thé thanh vién Hoi dong quan tri
nhiém ky 2018 - 2023

Kinh giri:  DAI HOI PONG CO PONG

Can cir Luat doanh nghiép s 68/2014/QH13 dugc Qudc hodi nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 26/11/2014;

Can ct Piéu 1é Tong cong ty ¢0 phin Tai bao hiém PVI (PVIRe);

Can ctr Don dé cir, ing cur bd sung thay the thanh vién Hoi dong quan tri (HDQT)
nhiém ky 2018 — 2023 ctia cac ¢d dong/nhom ch dong;

Hoi dong quan tri PVIRe kinh trinh Dai hoi ddng cb dong thong qua viéc dé cu,
tng cir b sung thay thé thanh vién HDQT PVIRe nhi¢m ky 2018 — 2023, nhu sau:

I Vé ng cu: PVIRe khong nhén dugc HOo so ung ctr.

II. V& dé cir: PVIRe nhan duge 02 Ho so dé cir cua ¢ dong/nhom cd dong, cu thé
nhu sau:

— Tén cb dong: Cong ty cd phan PVI

— S6 ¢b phén sé hiru: 53.226.825 c¢b phén (trong d6 sb c¢b phan nam gilr lién tuc 6
thang 14 53.226.825 cb phan) trong duong ti 1¢ s& hitu trén vbn didu 1¢ PVIRe
1a 72,11%.

— Ung vién dugc dé cir:

+ Ho va tén: Ong Alexander Nicolai Neumann

Ngay sinh: 15/04/1983

bia chi: Luise-Kaschnitz-Weg 22, 30629 Hannover, Duc

Trinh d6 chuyén mén: Thac s7 Quan tri kinh doanh va Thac si Quan ly

Chtre vu: Pho Téng giam dbc PVI

+ 4+ + +

Ho va tén: Ong Nguyén Anh Vii

Ngay sinh: 16/07/1978

Dia chi: S6 28, ngd 56, Nguyén Dinh Chleu quan Hai Ba Trung, Ha Noi
Trinh d6 chuyén mon: Thac s¥ kinh té

Chire vu: Truéng Ban Kiém todn ndi bo PVI

+ + + + +

Hoi dong quan tri PVIRe xin bao cdo vé két qua dé cur, img cr bau bd sung thay
the thanh vién Hoi ddng quan tri PVIRe nhiém ky 2018 — 2023 va dé nghi Pai hoi dong
cd dong bau bd sung thay thé thanh vién HDQT PVIRe nhiém ky 2018 — 2023 theo
phuong thirc bau dbn phiéu tai Dai hoi dong cb dong theo ding quy dinh ciia Phap luat.

Tréan trong./.

TM. HQI PONG QUAN TRI
CHU TICH
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Tai liéu 7.2
TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Doc 18p - Ty do - Hanh phuc

Ha N¢i, ngay 27 thang 3 nam 2020

TO TRINH
Vé vige bau bo sung thay thé thanh vién Hoi ddng quin tri
nhiém ky 2018 - 2023

Kinh giri: DAI HOI DPONG CO bONG

Can cir Luat doanh nghiép s6 68/2014/QH13 dugc Quéc hdi nuée Cong hoa Xa
ho1 Chu nghia Viét Nam thong qua ngay 26/11/2014;

Cin cir Didu 1 Tong cong ty ¢b phan Tai bao hiém PVI (PVIRe);

Cian cir Béo cao d ctr, ung cu b sung thanh vién Hoi dong quan trj PVIRe
nhiém ky 2018 — 2023 cua cac c¢6 dong/ nhém cd dong;

Hoi dong quan tri PVIRe kinh trinh Dai hi dong cd dong thudng nién nam 2020
phé duyét ung vién du ti€u chuén dugc ¢b dong PVI dé cir va tién hanh bau bd sung thay
thé thanh vién Hoi ddng quan tri PVIRe nhiém ky 2018 — 2023, nhu sau:

1. Ho va tén: Ong Alexander Nicolai Neumann
— Ngay sinh: 15/04/1983
— Dia chi: Luise-Kaschnitz-Weg 22, 30629 Hannover, Dirc

— Trinh d§ chuyén mon: Thac si Quan trj kinh doanh va Thac s Quan ly
— Chirc vu: Ph6 Téng giam déc PVI

2. Ho va tén: Ong Nguyén Anh Vii
— Ngay sinh: 16/07/1978
— Dia chi: S 28, ngd 56, Nguyén Dinh Chiéu, quan Hai Ba Trung, Ha Néi
— Trinh d§ chuyén mén: Thac sy kinh té
— Chirc vu: Truéng Ban Kiém toan ndi bo PVI

*

Kinh trinh./.

TM. HQI PONG QUAN TRI
CHU TICH
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