Tai liéu 1

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Boc 1ap - Tu do - Hanh phuc

Ha Noi, ngay thang nam 2018

BAO CAO
Keét qua kinh doanh nam 2017
Keé hoach kinh doanh nam 2018

Kinh gui: DAI HOI PONG CO PONG

PHAN 1: TONG HOP KET QUA KINH DOANH NAM 2017
1. Tong quan thi trudng

Trong bdi canh thi truong chung ctia ndam 2017 thi truong ching kién nhiéu tham
hoa thién nhién, thi truong qudc té chiu anh hudng ning né tir cac tran bio & My, dong
dat & Mexico va chay rung & California. S6 liéu cap nhat vé murc d6 thiét hai cua cac
nha tai bao hiém trén toan cau 1én dén gan 200 ti USD. Thi trudng tai bio hiém toan
cau c6 ddu hiéu ting phi, thit chat diéu kién, diéu khoan bao hiém.

Thi truong bao hiém trong nudc nam 2017 tiép tuc duy tri ting trudng cao va 6n
dinh. Theo thdng ké so bo thi tong doanh thu nganh bao hiém wdc dat 105.611 ty
dong, tang 21,2%. Linh vuc bao hiém phi nhan tho udc dat 40.561 ty dong, ting
10,6% so véi1 nam 2017 thép hon kha nhiéu so v&i mic dy bao 17%. Tang truong tap
trung chi yéu vao cac nghiép vu ban 1¢, trong khi nhitng nghiép vu c6 tai bao hiém
tiép tuc bi sut giam hodc ting truong thip nhu xdy dung lip dat, hang hai, hang
khong...

Trong nim 2017, thi truong xay ra mot sd ton that 16n nhu chay nha méy nhiét dién
Vinh Téan 4 (25 triéu USD) , nha may Kwong Lung Meko (18 tri¢cu USD), nha may 6
t6 Trudong Hai (16 triéu USD), ton thit do con bdo Damrey (bdo sé 12) va con bao
Doksuri (bdo s6 10) ...

2. Két qua hoat dong kinh doanh
2.1. Két qud kinh doanh nam 2017

So v6i ké hoach kinh doanh 2017 da dugc Hoi déng quan tri thong qua, két qua kinh
doanh nam 2017 cta PVIRe dat dugc nhu sau:

- Téng doanh thu nam 2017 dat 1.609 ty déng, hoan thanh 111,6% ké hoach;
- Tong chi phi nam 2017 13 1.458 ty dong, twong dwong 112,9% ké hoach;
- Loi nhuén trudce thué dat 151 ty déng, hoan thanh 100,8% ké hoach
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Bang 1: Thue hién cac chi tiéu chinh
Pon vi: Ty dong

Tang [, o1k

Chi tiéu Thyc hién 2017|  Thye hién 2016| trwomg so Kehoach | % thy hién ke

Y 2017 hoach 2017

voi 2016 '

TONG DOANH THU 1,609.4 1,708.0 94%)| 1,441.6 111.6%

- Doanh thu tir hoat dong nhan TBH: 1,278.1 1353.5 94%| 1,110.8 115.1%

- Thu hoa hong nhugng TBH 211.6 234.1 90%| 2053 103.1%

- Doanh thu khac tt HDBH 17.1 304 56% 26.7 64.0%

- Doanh thu hoat ddng tai chinh 102.6 90.0 114% 943 108.7%
- Doanh thu khéc 0.0 0.0 4.5

TONG CHI PHI 14584 1,570.1 93%| 1,291.7 112.9%

Chi phi tir hoat ddng TBH 1,430.2 1,541.2 93%| 1,265.2 113.0%

Phi nhwong TBH 894.8 997.0 90%| 7707 116.1%

Chi tra boi thuong thuge TNGL 177.6 155.6 114%|  114.0 155.8%

Trich 1ap dy phong nghiép vu 143 15.5 92% 44.7 31.9%

+Du phong boi thuong 10.6 -52.6 -20% 417 2.2%

+Dy phong phi -1.8 574 -14% -13.2 156.5%

+Dy phong DDL 11.5 10.7 108% 10.2 112.7%

Hoa hong nhan TBH 269.8 2894 93%| 2518 107.1%

Chi khac HDKD béo hiém 424 524 81% 289 147.0%

Chi phi quén Iy 313 313 100% 55.0 56.9%

Chi phi hoat dong tai chinh 215 289 95% 245 112.1%
Chi phi khac 0.7 0.0 2.0

LOI NHUAN TRUGC THUE 151.0 1379 110%| 1499 100.8%

Loi nhudn kinh doanh bao hiém 759 76.8 99% 80.1 94.8%

Loi nhudn dau t tai chinh 75.1 611 123% 69.8 107.6%

LOI NHUAN SAU THUE 117.0 112.9 104%| 1199 97.6%

Ty 18 ¢6 tirc du kien 16% 14% 114% 14% 114.3%

Ty 18 boi thuong 47% 51% 91% 45% 102.8%

Ty 18 chi phi 34% 32% 107% 34% 98.6%

Ty 18 két hop 80% 83% 97% 80% 101.0%

Tong tai san 3,517 3,444 102%|  3,551.7 99.0%

Trong nim 2017, PVIRe tiép tuc bam sat ké hoach doanh thu phi nhan TBH va céc
chinh sach khai thac nhan/nhuong hién hanh, khong tai tuc dbi voi cac dich vu khong
hiéu qua hodc tiém 4n rii ro cao, can trong hon trong nhan tai bao hlem nudc ngoai, day
manh khai thac thi truong trong nudc. Ty trong khai thac cac ngudn dang di ding dinh
hudng da dat ra trong nam 2017.

Vé phi nhan TBH, d6i v6i ngudn nhan PVI Ins, PVIRe di tap trung toi da héa hiéu
quéa thu xép. Phi nhan TBH dat 808 ty bang 94,1% so véi cung ky niam trudc do phi tir
cac dich vu PVN giam 30%-35%.

bPéi véi nguén nhan tr trong nudc, tur dau nam, PVIRe da déy manh nhan TBH tu
thi truong trong nudc theo ding dinh huéng da dé ra. Két qua dat duoc trong nim 2017,
phi nhén thuc té phat sinh udc dat 100% so vdi ké hoach dé ra va tdng trudng 6,2% so
niam 2016. Néu loai trir anh hudng cua viéc doc thu 0052 ddi véi phi nhan TBH 1a 37 ty,
phi nhan TBH ngudn trong nudc ndm nay ting truong 28,3% so véi cing ky.
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Vi nguép nhan nudc ngoai, PVIRe da cit giam ngudn nhan 28,5% S0 V01 nam
trude khi quyet liét rat khoi cac hop dong khong hiéu qua tir nam 2016 dén nay. Bén
canh do6, PVIRe cling da tién hanh mé rong quan h¢ voi thi truong Lao, Campuchia.

Vé boi thwong, téng s6 boi thudng da phat sinh va du phong boi thuong (khong bao
gom IBNR) bd sung trong nam 2017 1a 160,2 ty dong v6i ty 18 boi thuong dat 45, 1%. Ty
1¢ bdi thuong ngudn nudc ngoai di giam dang ké tir mic 128.2% nim 2016 xudng con
97,9% trong ca nam 2017. Riéng cac dich vu nhén TBH tam thoi tir nude ngoai, do gan
nhu ngung khai thac moi nén phi gitr lai thap trong khi boi thudng van con vé nén ty 1¢
bdi thuong & mirc cao. Ty 1& bdi thudng cac ngudn PVI Ins va trong nude nam 2017 déu
thip hon so v6i nam 2016.

Vé hoat dong dau tw tai chinh, Hoat dong dau tu ndm 2017 dat két qua tot. Loi
nhuan hoat dong dau tu udc dat 110% ke hgach va 124% so véi cfmg ky ném‘ngoéi.
Trong do, lgi nhuan SWAP yél tur quSI‘POF déu hoan thénh vuot muic ké, hoach, lan luot
dat 221 % va 132% so voi ké hoach dé ra. Hoat dong tién gui dat 89% ke hoach do giam
104ty s6 du tién gui trong thang 4 dé chuyen sang gop vao Quy Pau tu ha tang PVI. Lai
sudt tién binh quan ndm 2017 kha quan so v&i 14i suat ké hoach uéc tinh. Trong 9 thang
dau nam PVIRe ciing da tham gia vao quy PIF nham da dang hoa san phiam dau tu, ning
cao tinh an toan va hiéu qua dau tu.

Ké't‘ qua chung dat dugr, loi nhuan sau thué nim 2017 dat 117 ty bé‘mg 97,6% ké
hoach d¢€ ra va bang 104% so v6i nam 2016. V61 mure loi nhuén nay PVIRe c¢6 kha nang
chi trd c6 tuc ndam 2017 1a 16%.

2.2. Cidc thanh twu néi bt trong niam 2017

e Hoan thanh ké hoach doanh thu, loi nhuan nam 2017.

e Hoan thanh tam tng chi tra 02 dot c6 tirc ndm 2017 véi tong ty 18 14% nhu ké
hoach PHDCP giao va du kién chi tra thém 2%, nang tong ty 1¢ c6 tirc ndm 2017
1a 16%.

e (Cong tac nhan TBH trong nudc c6 nhiéu khoi sic. Doanh thu ting truong 28% so
vO1 nam trudce. Phi nhan khai thac dich vu TBH tam thoi nguén trong nudc tang
trudng 36% so voi nam 2016.

e Van phong dai dién phia Nam dugc thanh 1ap va di vao hoat dong c6 hi¢u qua. phi
nhan khai thac tam thoi tir cdc cong ty Phia Nam tang trudng 27% so voi cung ky
ké tir khi Van phong Phia Nam di vao hoat dong trong thang 6/2017. Khai thac
duoc nhiéu dich vu tir cac khach hang mai thudc khu vuc phia Nam.

e Hoa héng nhan TBH céc dich vu PVN tra cho PVI Ins nam 2017 tang trudng 25%
so voi nam 2016

e Xay dyng thanh cong hop ddng ¢ dinh phi hang hai riéng cho PVIRe.

e Thanh cong trong viéc dam phan véi cac Hoi P&I qudc té dé tré thanh thanh vién
chinh thirc tir thang 8/2017

e Tiép tuc tai co ciu nhan tai bao hiém nudc ngoai dung dinh hudng. Ty 1& bodi
thudng ngudn nudc ngoai giam tir mirc cao trén 128,2% nam 2016 xudng con 98%
nam 2017 nho cét giam triét dé cac dich vu x4u.

e Giai quyét dirt diém cac vu bdi thuong 16n va phic tap nhu bdi thuong ton that
Laos Airline, vu chay nd tai nha may loc dau céng ty PKN Orlen...giup PVIRe
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nang cao uy tin trén thi truong.

e Cai t6, d6i moi manh mé hé thdng cong nghé thong tin gitp nang cao hiu qua
hoat dong kinh doanh, giam thiéu khdi lugng cong viée, ting ning suét lao dong.

e Hoat dong marketing dugc trién khai bai ban, nhiéu mau sic, duoc thi truong danh
gia cao

3. Thuan lgi, khé khan va bai hgc kinh nghiém

Dé dat duoc nhitng thanh cong néu trén, PVIRe da biét phat huy nhitng thuan

lgi va nhén thic 16 nhitng tdn tai, han ché trong hoat dong kinh doanh cua minh dé
tim cach khéc phuyc.
3.1. Thuan lgi

PVIRe nhan duoc su hd tro va chi dao sat sao tir Cong ty me - PVI Holdings.
Véi loi thé vé vbn, cong nghé, thuong hiéu, kinh nghiém quan ly, PVI
Holdings da tao cho PVIRe mdt nén tang sttc manh 16n trong viéc xay dung hé
théng, dinh huong chién luoc, quan tri diéu hanh, dao tao can bd va tao dung
loi thé canh tranh.

Su hé tro gitip d& tir PVI Insurance trong hoat dong kinh doanh TBH, doanh
thu nhan TBH tir PVI Ins chiém 65% phi nhan ciia PVIRe. PVIRe van duoc st
dung chung nang luc hop dong ¢ dinh ctia PVI Ins.

Tap thé Lanh dao & nhan vién doan két, quyét tam.

Du dja cho su phat trién ciia PVI Re van con nhiéu

Mo hinh t6 chirc, quy trinh quy ché di tuong d6i hoan chinh sau 5 nam di vao
hoat dong.

Téng lugng phi nhugng tai 1é6n nén c6 uvu thé trong lam viéc véi thi truong
qudc té so v4i cac cong ty bao hiém trong nude.

3.2. Khé6 khan, ton tai, han ché

Bén canh nhiing két qua da dat duoc, PVIRe cling nghi€ém tic nhin nhén lai

nhiing vAn dé con ton tai dé tiép tuc hoan thién trong nam t4i. Cu thé:

Ty trong doanh thu tir ngudn PVI Ins van con cao, chiém 65% tong doanh thu
nhan TBH

Chua thu xép dugc nang lyc TBH chuyén tiép manh cho nhiing dich vu ma thi
truong c6 nhu cAu: CAT 4,5.6, offshore;

Nhan TBH tam thoi trong nude chua khai thac duoc nhiéu dich vu ngoai tai
san va k¥ thuat, Tang truong nhan TBH ¢6 dinh trong nuéc chua twong ximg
v6i tiém nang. Chua khai thac duge nhidu dich vu thudc muc giit lai caa khach
hang nhan TBH tam thoi trong nude.

Nguén khai thac nudc ngoai van han ché & cac dich vu tai tuc, chua mé rong
duogc thi truong, chua khai thac dugc dich vy nude ngoai qua HDI nhu du kién.
Chua khai thac hét tiém ning thi truong Lao, Campuchia, chua tham gia thi
truong Myanmar

Cong no TBH qué han du tich cuc xtr Iy nhung van chua dut diém dwoc nhiéu
khoan ton dong. Viéc thu doi cong no boi thuong tir d6i tac trong nude con
cham. Cong ng 0052 chua xtr ly dugc triét dé.
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- Thiéu nhan su c6 chuyén mén vé dau tu, actuary, nghiép vu hang hai
- Cong tac tang von, tim kiém c6 dong chién luge van con chiam.
- Cong tac bdo cdo quan tri con cham
3.3. Bai hoc kinh nghiém
- Quyét liét kinh doanh theo hudng: hiéu qua, on dinh, ting cuong ndi luc, TBH
la géc 18, dAu tu tai chinh 1a ch luc
- Tap thé Ban lanh dao va can bo doan két, quyét tim, dong 10ng vi loi ich cta
cong ty. Su phdi hop, hop tac gitra cac khéi ngay cang nhip nhang, chit ché
- Can bd nhan vién tin tuong vao dinh huéng phat trién cta cong ty, cong hién,
gan bo véi cong ty. Thu nhip nguoi lao dong duoc cai thién dang ké. Poan
thanh nién thé hién duogc vai tro 1a tién phong, xung kich, sang tao trong hoat
dong kinh doanh.
- Co ché kinh doanh uyén chuyén, linh hoat. B0 KPI dugc xdy dung theo sat
hoat dong kinh doanh hang ngay, Tao dong luc phat trién cho nhan vién
- Cong nghé thong tin dugc coi trong, nguoi lao dong dua ra nhiéu giai phap,
sang kién cai tién, hoan thién hé théng phan mém, cai to hé thong va nang cao
nang suét lao dong

PHAN 2 - KE HOACH KINH DOANH NAM 2018

1. Cin cir chinh xy dwng ké hoach
e Phi nhan TBH tir nguon PVI Ins twong dwong v&i nam 2017
e Phi nhan TBH ngudn trong nudc ting trudng 21% so vi nam 2017
e Phi nhan TBH ngudn nudc ngoai giam 24% so voi nam 2017, chi duy tri cac
hop dong dang c6 hiéu qua
e Von diéu 1¢: ting 1én 983 ty dong sau khi thyc hién hoan tat ting von lan 2
trong nam 2018, dy kién vao quy 3/2018

2. Céc chi tieu ké hoach chinh nim 2018 ‘
Don vi: ty dong

Chi tidu Thuye hién nim | K& hoach nim | % so v6i
2017 2018 2017
Tong tai sdn 3,516.7 4,038.6]  114.8%
Von chu so hitu 766.6 1468.1]  191.5%
Von diéu 1¢ (¥) 668.0 983.0]  147.2%
Tong doanh thu 1,609.4 1,576.9 98.0%
Tong Chi phi 1,458.4 1,426.8 97.8%
Loi nhudn thue hién trude thué 151.0 150.1 99.4%
Lo1 nhuan sau thué 117.0 120.1 102.6%
Ty 1€ chi trd co tc 16% 14% 87.5%

(*) Von diéu 1¢ dat 983 1y sau khi thiee hién hoan tdt tang von lan 2 trong nam 2018,

du kién vao quy 3/2018

PL.01.13b.PVIRe

5/7




3. K&é hoach cong viéc trong tAm nim 2018:

PVIRe hoan tit ting von lan 1 1én 728 ty dong trong quy 1/2018, ting vén

thanh cong 1én 983 ty dong vao quy 3/2018.

- Niém yét c6 phiéu PVIRe thanh cong trén san chimg khoan.

- Cb tlrc nim 2018 dat mirc 14%.

Tiép tuc dinh hudng phat trién hiéu qua, bén virng. Téap trung déy manh phi

gitr lai.

- Tiép tuc mo rong va phat trién thi truong trong nudc. Ting truong phi nhin
phat sinh trong nam dat mirc 21%. Chu trong danh gia hiéu qua timg hop dong
khai thac, tang muc giir lai hop ly. Lgi nhuan nghiép vu quy udc nam 2018 tir
thi trudng trong nudce ké hoach ting trudng 35%.

- Tiép tuc tai ciu trac nguén nudc ngoai, tap trung tai tuc cac dich vu c6 hi¢u
qua. Doanh thu ngudén nudc ngoai 2018 ké hoach dat 150 ty, phi giir lai dat 30
ty.

- Téi da hoa hiéu qua dong tién phuc vu cong tac dau tu. Doanh thu tai chinh
nam 2018 ké hoach tang trudng 17%, loi nhudn tir hoat dong dau tu tai chinh
du kién ting hon 17 ty, twong tng ting trudng 23% so voi nam 2017.

- Chi phi boi thuong: muc tiéu dat ra trong nam 2018 ty 18 Boi thuong/Phi gir
lai khong cao hon nam 2017, du kién khoang 45%.

4. Cac gidi phap thuc hi¢n
Gidi phap vé Quin tri: , ‘ ‘

v" Tiép tuc nang cao hiéu qua phdi hgp gitta hdi dong quan tri & ban diéu hanh;

v’ Piéu chinh mé hinh t6 chirc theo dinh hudng chién luge 2018-2022;

v’ Tap trung kiém soat tinh tuan thu (qui trinh, chi dao cia Ban DH) ciia cac bo
phan, dac biét 1a cac khéi Kinh doanh. Thudng xuyén ra soat phat hién cac 16
héng ctia hé thdng, quy trinh dé khic phuc;

v Xay dung cac bién phap tiét giam t6i da chi phi.

Giai phép vé Kinh doanh:
- Vé thu xép TBH: ’ ’

v Bam sat hoat dong kinh doanh ctia PVI Ins, toi da hoa hiéu qua thu xép;

v/ Tim kiém céc kénh thu xép méi cho cong ty;

v’ Tiép tuc diéu chinh chinh sach nhan TBH, danh gia phan tach rui ro, gia ting
murc gitr lai;

v Déy manh kinh doanh nhan TBH tam thoi trong nudc;

v/ Tép trung phat trién cac nghiép vu ngoai tai san, k¥ thuat (hang hoa, hdn hop,
ban 1é...);

v Déy manh hoat dong kinh doanh thi truong mién Nam, Campuchia, Lao. Tiép
can céc thi truong tiém nang trong khu vuc;

v Chi trong cong tac boi thuong, thanh toan ddi trir nham nang cao chat luong
dich vu, va hiéu qua dong tién cong ty.
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- Vé dau tu:
v’ Phéi hop véi PVI AM xdy dung cac cong cu toi da hoa hidu qua dong tién va
tim kiém kénh dau tu hiéu qua hon tién guri;
v’ Téi da hoa hiéu qua khai thac tai san 154 Nguyén Thai Hoc.
Giai phap vé nhén su:
v Tiép tuc cur can bo di dao tao tai HDI Singapore;
v/ Pay manh dao tao ndi bd ca vé nghiép vu & cac ky ning mém. Tap trung dao
tao cac can by Lanh dao Phong, dac biét la vé cong tac quan ly;
v Piéu chinh lvong, thuong pht hop véi cong viée, ximg dang véi dong gop
cua cac can bo;
v Tim kiém nhén su ¢6 kinh nghiém, phu hop véi nhu cau ciia PVIRe.
Giai phap vé Cong nghé thong tin:
v Pau tu ning cip phan ctimg pht hop v6i quy mé ciia hé théng thong tin;
v/ Khuyén khich tt ca can bd dua ra sang kién cai tién nham ty dong hoa cac
cong viéc hang ngay, nang cao hiéu qua, tiét kiém thoi gian va chi phi;
v Tiép tuc déy manh hoat dong cua td tin hoc trong vi¢c xay dung cac dau bai
Cong ngh¢ thong tin.

Kinh bao cao./. X , .
TONG GIAM bOC
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