Tai liéu 1

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
TAI BAO HIEM PVI Boc 1ap - Ty do - Hanh phuc

Ha Noi, ngay thang nam 2019

BAO CAO
K ét qua kinh doanh nam 2018
K & hoach kinh doanh nam 2019

Kinh giti: DAI HOI BPONG CO BONG

PHAN 1: TONG HOP KET QUA KINH DOANH NAM 2018
1. Tong quan thi truvdng

Hoat dong kinh doanh bao hiém nam 2018 tiép tuc dat mirc tdng tredng cao. Theo
thdng ké so bd thi tong doanh thu nganh bao hiém wéc dat 133.000 ty dong, tang 24%.
LTnh virc bao hiém phi nhan tho wdc dat 45.000 ty dong, tang tredng khoang 12% so
v@i nam 2017. Tuy nhién ghi nhan chi tang truéng manh cac nghiép vu strc khoe, con
nguei, xe co gidi khodng trén 30%.

Theo S8 liéu thi trvong bao hiém Phi nhan tho Viét Nam 9 thang dau nam 2018 ghi
nhan ty 1é ton that cao & cac nghiép vu Xe co gi¢i (hon 60%), Nong nghiép (hon
200%), bao hiém than tau vatrach nhiém gan 80%.

Trong ndm 2018, thi treong lién ti€p xay ra nhiéu vu ton that tai san 16n, mic phi
bao hiém k¥ thuat gidm manh, vi vay cac nha Té bao hiém nuwdc ngoai (Swiss Re,
Scor, Korean Re, ACR dong loat ap dung diéu kién “chia sé ton that” trong cac hop
dong TBH Phi hang hai cla Viét nam, cac leader ap dung diéu kién, diéu khoan chat
ché hon, vi vay cac cong ty trong nudc gap khd khan hon trong viéc tai tuc cac hop
dong cd dinh. Nhiéu cong ty da doi leader. Chi cé PVI, PJICO, MIC, BL tai tuc duoc
hop déng nhu cli. Cac hop dong tai bao hiém hang hai hau nhu gitt nguyén diéu kién
nhuw nam 2018.

2. Két qua hoat dong kinh doanh
2.1. Két qua kinh doanh nam 2018

So v6i két hoach kinh doanh 2018 da dwgc Hoi dong quan tri thong qua, két qua
kinh doanh nam 2018 da dat dugc nhu sau:

- Toéng doanh thu dat 1.550 ty dong, hoan thanh 98,3% ké hoach; trong dé doanh thu
tlr hoat dong nhan TBH dat 1.216,4 ty dong, dat 100,5% ké hoach.

- Tong chi phi 1a1395,4 ty dong, twong dwong 97,8% ké hoach;

- Loi nhuan tréc thué dat 154,8 ty dong, hoan thanh 103,2% ké hoach va tang
trwéng 2,5% so v&i cung ky. Trong do, lgi nhuan tir hoat déng kinh doanh TBH dat
56,2 ty, hoan thanh 100,6% ké hoach
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Bang 1: Két qua kinh doanh nam 2018

DBon vi: Ty dong

CI td Thuc hignndm| Thue hién nam %sovoi| Kehoach % S0 VOi
2018 2017 cungky| ndm2018 ke hoach
TONG DOANH THU 1550.2 1,609.4 96.3%| 15769 98.3%
- Doanh thu tir hoat dOng nhén TBH:; 1,2164 1,278.1 9.2 12107 100.5%
- Thu hoa hong nhirong TBH 205.7 2116 97.2% 2154 95.5%
- Doanh thu khdc tlr HDBH 9.3 171 54.8% 2.1 32.2%
- Doanh thu hoat dong tai chinh 1188 102.6 115.8% 1189 99.9%
- Doanh thu khéc 00 00 0.0% 30
TONG CHI PHI 1,3954 14584 95.7%| 14268 97.8%
Chi phi tir hoat dong TBH 13753 1,430.2 96.2% 14000 98.2%
Phi nhugng TBH 865.1 894.8 96.7% 870.2 99.4%
Chi tré hoi thurdng thudc TNGL 1472 1776 82.9% 104.8 140.4%
Trich 18p dw phong nghiép vy 2.7 143 145.1% 434 47.8%
+Dy phong hoi thudng 35 91 -366.8% 4.9 74.5%
+Du phong phi (2L7) 106 -204.9% -11.0 156.5%
+Dy phong IBRN (L6) 13 -119.6% 08 -13185%
+Dy phong DBL 105 115 91.6% 10.2
Hoa hong nhén TBH 2140 269.3 101.6% 290.5 94.3%
Chi khac HPKD bao hiém 8.2 152 53.6% 315 25.9%
Chi phi quan Iy & tién luong 60.0 585 102.6% 5.7 100.6%
Chi phi hoat dong tai chinh 2.1 215 73.4% 247 8L6%
Chi phi khéc - 0.7 2.2
LOI NHUAN TRUOC THUE 1548 1510 102.5% 150.1 103.2%
Loi nhuéin kinh doanh béo hiém 56.2 7.9 74.0% 55.86 100.6%
Loi nhudn dau tu tai chinh 98.7 7.1 131.4% 94.2 104.7%
LOI NHUAN SAU THUE 126.1 117.0 107.8% 1201 105.0%
Ty 18 boi throng 50% 47% 107% 42% 119%
Ty I8 chi phi 36% 34% 106% 44% 82%
Ty 1€ két hop 85% 80% 106% 86% 100%
Tong tai sn 3,796 3,517 108.0%| 40386 94.0%
V6n chii s hitu binh quan 804 710 1045%| 11173 72.0%
Ty suat lo1 nhuan sau thué/ VVon chd so hiw
binh quén (ROE) 15.7% 15.2% 103.2% 10.7% 145.9%
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Trong ndm 2018, PVIRe tiép tuc bam sat ké hoach doanh thu phi nhan TBH va céc
chinh sach khai thac nhan/nhuong hién hanh, khéng ta tuc déi véi cac dich vu khong
hiéu qua hoac tiém an rdi ro cao, can trong hon trong nhan tai bao hiém nwéc ngoai, day
manh khai thac thi trvdng trong nwéc. Ty trong khai thac cac ngudn dang di ding dinh
hwéng da dat ra trong nam 2018.

Veé phi nhan TBH, Bdi vai ngudn nhan tir PVI Ins, PVIRe tiép tuc tap trung toi da
hoa hiéu qua thu xép. Phi nhan TBH dat 780,4 ty gidm 8,2% so v¢i cung ky nam truéec.

Da6i véi ngudn nhan tlr trong nudc, ngay tir dau nam 2018, PVIRe da tap trung day
manh nhan TBH tir thi trvdng trong nwéc theo ding dinh hwéng da dé ra. Két qua nam
2018, phi nhan thuc té phat sinh dat 282,5 ty, tang trudng hon 22% so véi cung ky.

V@i ngudn nhan nwéc ngoai, PVIRe datiép tuc diéu chinh chinh sach khai thac theo
hwéng thén trong. Doanh thu phi nhan giam 22% so véi cung ky ndm truéc.

Ty trong doanh thu phi nhan tr nguén PVI Ins va ngudn nwéc ngoai giam nhe so voi
cung ky ndm ngoai, trong khi d6 ty trong doanh thu phi nhan khai thac tir ngudn trong
nudc tang tir 18% lén 23% trong nam 2018, theo dlng dinh hwéng ma Ban Lanh dao da dé
ra

V& boi thuong, tong sd boi thuong da phét sinh va dy phong boi thwong (khdng bao
gom IBNR) b0 sung trong nam 2018 |a 179 ty dong véi ty Ié boi thwong dat 50%. Ty &
ton that cac ngudn Nudc ngoai va Ngudn trong nuwdc trong nam 2018 déu giam dang ké
S0 v&i nam 2017. Ty Ié ton that ngudn PVI Ins la 52% cao hon so véi cung ky (36%) la
do ndm 2018 ghi nhan céc ton that 16n thudc nghiép vu Than tau (ton that FSO Orkid, tén
that tau Huyndai Vinashin ...), Hang héa (ton that Long Phi 1), K§ thuat (Chay Duyén
Hai 3)

Vé hoat dong dau tv tai chinh, Lgi nhuan hoat dong dau tw tai chinh dat 98,7 ty,
hoan thanh 105% so v&i ké hoach dé ra chi yéu do c0 tirc nhan dwogc tir cac quy POF,
PIF  cao hon so v6i ké hoach (thu duoc 34 ty so v6i ké hoach 1a 20,5 ty). Bén canh do,
cong ty datich cuc thu doi cong ng nhanh chdng, t6i da hda hiéu qua dong tién clia cong
ty, dong thoi can dodi nhu cau st dung ngoai té, thwc hién chuyén doi thanh cong 19,9
triéu USD va 1,2 triéu EUR sang VND dé thic hién dau tw cé hiéu qua cao hon

K&t qua chung dat duoc, loi nhuan sau thué nam 2018 dat 126 ty bang 107% ké
hoach dé ra va bang 105% so v&i nam 2017. V&i mie loi nhuan nay PVIRe cé kha nang
chi tra co ttrc ndm 2018 la 16%.

2.2. Cécthanh twu noi bat trong nam 2018

Hoan thanh ké hoach kinh doanh 2018 vé6i loi nhuan truée thué dat 154,8 ty bang
103,1% ké hoach — lgi nhuan cao nhét tlr khi thanh lap. C4 Igi nhuan hoat dong
kinh doanh TBH va hoat ddng dau tu tai chinh déu hoan thanh vuot mirc ké hoach.

Hoat dong dau tv dat két qua dot bién, lgi nhuan dau twv tai chinh tang truéng hon
30% so vGi ndam trdce. Co cdu lgi nhuan dich chuyén theo ding dinh hwéng cla
nha TBH chuyén nghiép: 64% tir BPTTC, 36% tir KDBH (Nam 2018); (nam 2017:
ty | 1a 50:50)

Cong tac nhan TBH trong nwdc co nhigu khdi sic. Doanh thu ting tredng 22% so
vOi nam trede. Phi gilr lai ngudn trong nwéc so véi cung ky tang 28%.

Da dang héa san pham khai théc. Ngoai cac san pham truyén thong nhu tai san, ky
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thuat, hang hoa, xe co gigi, trong ndm 2018 cdng ty con khai thac thém nhiéu loai
hinh sin phdam méi da dang
Ty 1é hoahéng TBH céc dich vu PVN tra cho PVI Ins ndm 2018 tang truéng 25%
S0 V@i nédm 2017
Nam dau tién PVIRe thay mat cac cong ty bao hiém trong nwéc lam viéc véi Hoi
P& | qudc té.
Phong kinh doanh phia Nam hoat dong theo dang dinh hwéng voi mic phi khai
théac tlr thi truong nay dat mre tang trudng gap 1,7 lan so v6i nam trudc.
Hoan thanh muc tiéu nang cao hiéu qua cong tac quan tri: thuc hién tai cau trac
céc Phong khoi, mo6 hinh to chirc cong ty hoan thién, Sy chi dao va phdi hop clia
Hoi dong quan tri va Ban diéu hanh théng sudt va nhat quan trong diéu kién trong
nam cé nhiéu s thay ddi vé nhan s trong HDQT clia cong ty.
Hé thong Ké& toan quan tri c6 nhiéu cdi tién.
Cong nghé théng tin tiép tuc la don bay gilp nang cao hiéu qua hoat dong kinh
doanh, giam thiéu khéi lwvgng cong viéc, tang nang suat lao dong.
3. Thuan lgi, khé khan va bai hoc kinh nghiém
Dé dat dugc nhitng thanh cong néu trén, PVIRe da biét phé huy nhirng thuan loi
va nhan thirc rd nhitng ton tai, han ché trong hoat dong kinh doanh clia minh dé tim céch
khac phuc.
3.1. Thoico
- Thi trvong bdo hiém tiép tuc tang trudng
- Capacity nhiéu nhung cac nha TBH ¢ xu hudng that chat diéu kién diéu
khoan.
- PVI Ins ddy manh phét trién céac dich vu ngoai nganh dau khi nén co hoi
cho PVIRe tham gia
- Mot s8 cong ty bat dau quan tam hon dén hiéu qua khai thac bao hiém gitp
giam ty 1€ boi thuong cac dich vu nhan TBH trong nuéc
- Mot sO loai hinh bao hiém méi (bdo hiém bao hanh ...) c6 nhiéu dv dia dé
phét trién
- SwissRe c6 ké hoach thod von khoi Vinare, HDCP cla Vinare c6 nhiéu
diém han ché so véi nam 2018
3.2. Thach thirc
- Nang luc gitt lai ciacong ty van con han ché. Viéc nhan téi ciia PVIRe van
con phu thudc nhiéu vao viéc thu xép nhugng TBH
- Céc nghiép vu KV thuat vatai san tiép tuc da suy giam phi vamirc khau trr.
Nghiép vu than tau van tiép tuc vi 16
- Ty trong céac dich vu c6 nhvgng TBH khéng tang ma tham chi ¢é xu hwéng
gidm xudng. Bén canh do, phi nhugng trong nwéc cling giam xudng khi cac
cong ty bao hiém gbc déu co ddi tac nwdc ngoai la cd dong chién luoc.
- Thi trvong TBH qudc té kha de dat voi cac dich vu cia Viét Nam (do phi
vamirc khiu trlr canh tranh, diéu kién/diéu khoan khong tiéu chuan, chét lvong
quan ly rai ro thip) dan dén kho tim kénh téi retro va kho dé t6i vu hoa kha
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nang khai thac
3.3. Thuan loi

- PVIRe nhan duoc sy hd tre va chi dao sét sao tir Cong ty me - PVI Holdings.
Vi loi thé vé von, cong nghé, thwong hiéu, kinh nghiém quan ly, PVI
Holdings déatao cho PVIRe mot nén tang si*c manh I&n trong viéc xay dwng hé
théng, dinh hwdéng chién lwvgc, quan tri diéu hanh, dao tao can bd va tao dwng
loi thé canh tranh.

- Su hd tro gitp d& tir PVI Insurance trong hoat déng kinh doanh TBH, doanh
thu nhan TBH tir PVI Ins chiém 65% phi nhan ctia PVIRe. PVIRe van duoc sit
dung chung nang lwc hop dong cb dinh ctaPVI Ins.

- Tapthé Lanh dao & nhan vién doan két, quyét tam.

- Du diacho sy phét trién clia PVI Re van con nhiéu

- MO0 hinh t6 chirc, quy trinh quy ché da twong ddi hoan chinh sau 5 nam di vao
hoat dong.

- Tong lvgng phi nhwong tai 16n nén cd wu thé trong lam viéc vai thi trvong
qudc té so voi cac cong ty bao hiém trong nuéc.

3.4. Kho khan, ton tai, han ché
Bén canh nhirng két qua da dat dwgc, PVIRe cling nghiém tac nhin nhan lai
nhirng ton tai, khuyét diém trong ndm 2018 dé tim giai phap khac phuc, hoan thién
nam tgi. Cu thé:
- Cobng téc tang von khong thic hién dwgc nhu ky vong, véi s von tang khong
|én d0 thay d6i nang lwc nhan TBH
- Con bi dong trong viéc phét trién san pham moi
- Chua c6 thém céac dich vu gia tang cho khach hang ngoai dao tao, danh gia rui
ro
- COng tac thu doi cong no duoc trién khai quyét liét tuy nhién van con ton
dong
- Chuwa tuyén dung thém duoc can bd gidi

3.5. Bai hoc kinh nghiém

- Quyét liét kinh doanh theo ding chi dao cliactia PVI Holding

- Tap thé Ban lanh dao va can bd doan két, quyét tam, dong long vi lgi ich cla
cong ty. Sy phéi hop, hop tac gitra cac khdi ngay cang nhip nhang, chat ché

- Céc céan bo tré dugc quan tdm dao tao trong va ngoai nwdc, dugc bd nhiém vao
céc vi tri phu hop véi nang lvc. Mc lvong va thu nhap cla nguoi lao dong
duoc diéu chinh theo huéng cong bang, gan lién voi hiéu qua cong viéc.

- Co ché kinh doanh uyén chuyén, linh hoat. B0 KPI duoc xay dung theo sét
hoat dong kinh doanh hang ngay.

PL.01.13b.PVIRe 57



PHAN 2 - KE HOACH KINH DOANH NAM 2019

1. Can ct chinh xay dwng ké hoach

Ké hoach ndm 2019, T6éng doanh thu tang 6,4% so v&i nam 2018. Doanh thu
nhan TBH tang trwdng 6,6% so v&i nam 2018, trong d6 doanh thu nhan TBH
tlr thi trvdng trong nwdc dat mic tang trudng 16%

Ty suét lgi nhuan dau tv tai chinh trén von dau tv binh quéan trung binh nam
2019 dat 8,4% trén von dau tv binh quéan dat 1.300 ty. Doanh thu dau tu tai
chinh tang truéng 4%. Loi nhuan dau tu tai chinh tang truéng 6,3%.

Ty Ié két hop dat mirc 85%. Loi nhuan trwéc thué dat 162,3 ty, trong doé loi
nhuan tlr hoat dong kinh doanh bao hiém dat 57,4 ty cao hon so véi nam 2018
Ty lé trd c6 tlrc ndm 2019 |a 16% trén von diéu Ié binh quéan.

2. Cac chi tiéu ké hoach chinh nam 2019
Don vi: ty dong

Thyc hién|  Keé hoach| % so voi

nam 2018/ nam 2019 2018
ToOng tai san 3,796.4 4,030.5 106.2%
Von chi s& hiru 842.1 866.4 102.9%
Von diéu 1é 728.0 728.0 100.0%
Tong doanh thu 1,550.2 1,649.6 106.4%
Tong chi phi 1,395.4 1,487.3 106.6%
Loi nhuan trwdc thué 154.8 162.3 104.8%
Loi nhuan sau thué 126.1 129.9 103.0%
Ty lé chi tra co tirc 16% 16% 100.0%

3. Cac gidi phap thuc hién

Giai phéap vé Kinh doanh:
- Véthuxép TBH:

v' Tiép tuc phdi hop chat ché véi PVI Insurance, chi dong xay dung phwrong an
TBH trudc ky téi tuc cac hop dong

v Bay manh cong téac tim kiém Leader cho cac Hop dong ¢d dinh riéng PVIRe
Inwward Facultative co uy tin nham thu xép 100% hop dong

v  Timkiém, mé rong thi truong tdi FAC cho ca On-shore va Off-Shore dam bao
ngudn capacity an toan va hiéu qud, tién tdi tang dan ty 1€ thu xép cac dich vu
trong nganh va ngoai nganh

v Cha dong tim kiém va mé rong nguon nhvong TBH cac HBCD nuwéc ngoai, tan
dung céac phuong an trao déi néu c6 dé day manh doanh thu nhan TBH nuéc
ngoai mit cach an toan va hiéu qua

v Tiép tuc diéu chinh chinh sach nhan TBH, danh gia phan tach rui ro, gia tang
mirc gitr lai cho tlrng nhdm san pham, nhdm rdi ro, nhdm khéch hang
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v Bay manh kinh doanh nhan TBH tam thoi trong nwéc, cac nghiép vu méi ¢d nhu
cau TBH. Tap trung tham nguon luc cho cac khach hang con tiém nang.

v Bay manh hoat dong kinh doanh thi trvong mién Nam, Campuchia, Lao. Tiép
can cac thi truong tiem nang trong khu vuc

v' Bay manh cung cép céc giatri gia tang (giam dinh ri ro, dao tao..) cho khéch hang

- Védautu:

v Chii déng, linh hoat trong cac phuong an dau tw nham dat hiéu qua cao nhét

v’ Thay d6i co cdu, da dang hda danh muc dau tv tai chinh nham t6i da hoa hiéu
gua dong tién

v Xay duwng mé hinh dy bao dong tién str dung dit liéu hé thong cling nhu cac
thong tin b sung clia céc bd phan dé dua ra can doi dong tién hop ly, dam bao
da kha nang thanh toan va gia tang dong tién dwa vao dau tw, nang cao hiéu qua
sr dung vén

Giai phap vé Quan tri:

v/ Tép trung kiém soét tinh tuan tha (quy trinh, chi dao ca Ban BH) cla cac b
phan, dac biét la cac khoi Kinh doanh. Thuong xuyén ra soat phat hién céac 10
hdng clia hé théng, quy trinh dé khic phuc

v/ Tiép tuc nang cao hon nita hiéu qua cong tac quan tri

v' Chuén bi tot cho cong tac thanh tra ctia Bo tai chinh (dw kién thang 8/2019)

v’ X&y dung cac bién phap tiét giam t6i da chi phi

v/ Tiép tuc tap trung don doéc x ly cong no TBH

Giai phap vé nhan su

v Tuyén dung thém cén b c6 kinh nghiém.

v Tang cuong dao tao, nang cao nghiép vu va cac k¥ nang can thiét cho can bd

v Tiép tuc clr can bd di dao tao tai HDI Singapore

v’ Xay dung co ché lwvong méi cho nam 2019

Gidi phap vé Cdng nghé thong tin

v Khuyén khich tét ca can bo dua ra sang kién cai tién nham tw dong hda cac cong
viéc hang ngay, nang cao hiéu qua, tiét kiém thoi gian vachi phi

v/ Hoan thién ng dung quan ly ching tir dién t&r va xay dwng cac tinh nang quan

ly/tra clru. Nghién clu gidi phap ap dung ung dung nay cho cac khach hang
trong nuéc cla PVIRe.

v/ Hoan thién viéc phé duyét dién ti cho cac line nghiép vu Bao hiém k¥
thuét/nang lugng/than tau

v Xay dung hé thong in vaquan ly Hop dong TBH tw dong.
v Dau tv hé thdng may chi chay phan tai phan mém PIAS phuc vu bao cao IFRS

K inh béo co./.
TONG GIAM DOC
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