Tai liéu 1

TONG CONG TY CcO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
TAI BAO HIEM PVI Bac lap - Ty do - Hanh phuc

Ha Noi, ngay 27 thang 3 nam 2020

BAO CAO
K ét qua kinh doanh nam 2019
K€ hoach kinh doanh nam 2020

Kinh gtti: DAl HOI BPONG CO BONG
PHAN 1: TONG KET HOAT BONG KINH DOANH NAM 2019
I. K&t qua kinh doanh nam 2019

So véi két hoach kinh doanh 2019 da duoc Dai hdi ddng cd déng thdng qua, két
gua kinh doanh nam 2019 da dat dwvoc nhu sau:

- Toéng doanh thu dat 1.902,6 ty dong, hoan thanh 115,3% ké hoach; trong dé doanh
thu tlr hoat dong nhan TBH dat 1.512,9 ty dong, dat 116,7% ké hoach.

- Tong chi phi 1a1732,1 ty dong, tvong dwvong 116,5% ké hoach;

- Loi nhuén trwdc thué dat 170,5 ty dong, hoan thanh 105% ké hoach va tang truéng
10% so v6i cung ky. Trong do, lgi nhuan tir hoat dong dau tw tai chinh dat 122,7 ty,
hoan thanh 117% ké hoach va tang truéng 24,3% so voi cung Ky .

- Tong von dau tu tai chinh binh quan nam 2019 dat 1460 ty, tang 240 ty so v&i ndm
2018.
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Bang 1: Thuc hién cac chi tiéu chinh
Bon vi: Ty dong

oh ey Thychién  [K&hoachndm| %sovéi | Thychién |% sovoicing
nam 2019 2019 kéhoach | ndm2018 ky
TONG DOANH THU 19026 1649.6 115.3% 1550.2 122.%
Doanh thu phi nhén TBH 15129 12965 116.7% 12164 124.4%
Thy hoa hong nhirgng TBH 2407 2078 1114% 205.7 118.0%
Doanh thu khdc tir HDBH 119 111 107.2% 93 127.2%
Doanh thu hoat d0ng tai chinh 1351 1243 108.7% 1188 113.7%
Doanh thu khéc 00 00 00 0.0%
TONG CHI PHI 17321 14873 116.5% 13%.4 124.1%
Chi phi tir hoat dong TBH 1719.7 1467.9 117.2% 13753 125.0%
Phi nhugng TBH 9458 9129 103.6% 865.1 109.3%
Chi tré hoi thuong thudc TNGL 1545 1263 122.3% 1472 105.0%
Trich [4p dw phong nghiép vy 208.7 101 297.8% 207 10065%
+Dir phong boi thirong 465 459 101.4% 35 1390%
+Diy phong phi 1344 29 10M44% LT -620.2%
+Diy phong 1BRN 108 Q1) -7330.2% -16 -672.2%
+Diy phong DL 170 115 147 9% 105 161.5%
Hoa hong nhdn TBH 3380 2888 117.0% 2140 1234%
Chi khac HDKD béo hiém 463 3.7 116.6% 389 119.1%
Chi phi quan Iy 26.3 3.0 87.6% 293 89.8%
Chi phi hoat dong tai chinh 124 194 64.0% 201 61.6%
Chi phi khéc - 00 00
LOI NHUAN TRUOC THUE 1705 162.3 105.0% 1548 110.1%
Loi nhugn kinh doanh béo hiém 478 574 83.2% 5.2 85.1%
Loi nhuén dau t tai chinh 1227 104.9 117.0% 9.7 124.3%
LOI NHUAN SAU THUE 140.6 1299 108.3% 126.1 111.6%
Ty 18 két hop 89.3% 85.0% 105.1% 85.3% 104.6%
Ty 18 hoi thudng 515% 48.1% 107.1% 49.6% 103.8%
Ty 8 chi phi 31.8% 36.9% 102.5% 35.7% 105.8%

Veé phi nhan TBH

Nam 2019, PVIRe ti€p tuc bam sat ké hoach doanh thu phi nhan TBH va cac chinh
sach khai thac nhan/nhuong hién hanh. Co céu, ty trong doanh thu nhan TBH theo
ngudn da duoc dich chuyén ding huéng.

Dai voi ngudn nhan tir PVI Ins, PVIRe tiép tuc tap trung t6i da hda hiéu qua thu

xép. Phi nhan TBH dat 971 ty hoan thanh 119,8% ké hoach, tang 24,4% so vGi cung
Ky nam truoc,
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DA4i véi ngudn nhan tlr trong nuéc, ngay tir dau nam 2019, PVIRe da tap trung
ddy manh nhan TBH tlr thi trvong trong nwéc theo ding dinh huwdng da dé ra. Két qua
nam 2019, phi nhan thuc té phét sinh dat 389,4 ty, bang 118,7% so véi ké hoach dé ra
vatang trwéng hon 37,8% so véi cung ky.

V&i nguon nhan nuéc ngoai, PVIRe datiép tuc diéu chinh chinh sach khai thac
theo huéng than trong. Doanh thu phi nhan gidm 1% so véi cung ky nam truéc, thuc
hién theo dung ké hoach vé doanh thu da dat ra.

Ve hoat dong dau tv tai chinh,
Ty trong lgi nhuan BTTC trén Tong loi nhuan trudc thué dat 72%.
Bang 3: Hoat dong dau tu tai chinh
DBon vi: triéu dong

Kéhoach | Thuchién |%sovéi KH | Llykécung | % so Vi

|y ké Ly ké Iy ké ky 2018 cuing ky
Doanh thu tai chinh 1243 135.1 109% 118.8 114%
Chi phi tai chinh 194 124 64% 20.1 62%
Loi nhudn HDTC 104.9 122.7 117% 98.7 124%

Nam 2019, ty suét lgi nhuan/von dau tu dat 8,4% cao hon so véi mic 8,1% cla
nam 2018. Loi nhuan hoat dong dau tu tai chinh dat 122,7 ty, hoan thanh 117% so véi
ké hoach dé ra. Nguyén nhan lado:

- Trong nam hoat dong tién gi ngan hang dat 1& sudt binh quan 7,5%/nam cao

hon so v&i nam 2018 chi dat 6,9%/nam

- Tich cuc thu doi cong no nhanh chéng, t6i da héa hiéu qua dong tién ctia cong

ty, nang cao hiéu qua dau tu.
[I. Cécthanh twu ndi bat trong nam 2019
- Doanh thu, Igi nhuén tang trudng an twong:
Trong ndm 2019, PVIRe d& nb luc hoan thanh ké hoach chi tiéu loi nhuan
truéc thué, dat 170,5 ty, hoan thanh 105% ké hoach, tang truéng 10,1% so Véi

cung Ky, trong d6 lgi nhuan dau tv tai chinh dat 122,7 ty, hoan thanh 117% ké
hoach va tang truéng hon 24,3% so voi cung ky.

- Doanh thu phi nhan TBH tang truéng vuwot bac:

Nam 2019, PVIRe tiép tuc bam sat ké hoach doanh thu phi nhan TBH vacéc
chinh sach khai thac nhan/nhwgng hién hanh. Co cau, ty trong doanh thu nhan
TBH theo ngudn da dwoc dich chuyén ding huéng.
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- PVIRe dugc AMBest nang hang xap hang tin nhiém |én B++
+ Diém manh:

v' Viéc tang hang rating I1én B++phan anh nang luc tai chinh clia PVIRe duoc
duoc danh gia & mic td trong giai doan trung han, dong thoi két quéd hoat
dong kinh doanh clia cong ty dwoc duy tri vaphét trién bén virng.

v" Danh muc khai thac tai bdo hiém c6 chon loc va co ché quan tri rdi ro doanh
nghiép phu hgp.

v’ Giai doan 2014-2018, ty Ié két hgp (combined ratio) trung binh clia PVIRe
dat 81% vaty Ié lgi nhuan trén von cht s¢ hitu (ROE) trung binh dat 15%.

+ Diém yéu: Quy mo clia PVIRe nhd va doanh thu nhan TBH tir ngudn PVI
Insurance van chiém ty trong 16n trén téng doanh thu

- Hoat ddng dau tu tai chinh hiéu qua.
- Hoat dong thanh toan céng ng chuyén minh tich cuec.

N&m 2019, nho st nb lwe, phéi hop clia tit ca cac bd phan kinh doanh, Phong
Thanh toan nghiép vu, Phong Boi thudng trong cong tac thu doi cong ng dac biét
la cdng no boi thwdng quéa han, van dé thanh toan boi thuong da cé nhitng chuyén
minh tich cuc.

Trong nam 2019, PVIRe détich cuc giai quyét van dé cong no voi cac khach
hang con nhiéu vuéng mac. Két qua, trong nam 2019, PVIRe da thu doi dwoc
nhiéu khoan ng tén dong. Trong nam 2019, PVIRe da thu doi duoc tong cong
190 ty.

Tai 31/12/2019, PVIRe da &p dung phuong phap tinh trich lap dw phong phai
thu theo quy dinh thong tv 48/2019/TT-BTC thay thé cho thong tw 228/2009/TT-
BTC. Theo dd, PVIRe phai trich 1ap b6 sung 750 triéu du phong phai thu. Néu ap
dung theo phwong phap cii thi s6 du trich 1ap dv phong phai thu 1a 5,4 ty (PVIRe
duoc hoan nhéap 600 triéu)

- T6 chtic thanh cong hdi nghi khach hang ndm 2019
- Cong tac tuyén dung va dao tao

+ Tuyén dung méi 6 can b

+ Dao tao nwéc ngoai: 6 luot

+ B0 nhiém 1 ké toan trudng, 2 trwdng phd phong

+ Tai trg chuong trinh hoc ClI: 4 can bd

+ T0 chirc cac dot dao tao nodi bd

- Hoat dong cong nghé thdng tin dat dwgc nhiéu thanh tyu c6 y nghia tang nang
sudt lao dong, ti€t kiém ngudn nhan lyc, chi phi in an, khong gian luu tri

- Cong tac quan tri céng ty:
+ Trd thanh cdng ty dai ching va hoan tat thi tuc lvu ky chirng khoan

+ PVIRe la 1 trong 6 cong ty bao hiém phi nhan tho nhan dugc bang khen cla
B0 tai chinh nam 2019.

+ Hoan thanh chi tiéu co tirc 16% cho nam 2019
- Quyeén loi nguoi lao dong dwgc quan tdm va cai thién
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PHAN 2 : KE HOACH KINH DOANH NAM 2020

1. Can ct chinh xay dung ké hoach
- K& hoach kinh doanh 2020 duwgc xay dung dva trén co s& von diéu |1é clia cong
ty khéng thay d6i & mirc 728 ty.
- K& hoach nam 2020, tong doanh thu ké hoach dat 1.759 ty dong, giam khodng
7,5% so vGi nam 2019. Loi nhuan trwéc thué dat 160,4 ty.
- Ty Ié chi tra co tirc ndm 2020 la 16% trén von diéu |é binh quan.
K& hoach 2020 dwoc xay dwng trong bdi canh kinh doanh nhv sau:

2. Céc chi tiéu ké hoach chinh nam 2020
Bon vi: ty dong

Thuc hién| Kéhoach| % so v6i

nam 2019| nam 2020 2019
Tong tai san 4,489.7 4,667.2 104.0%
Von chd s¢ hitu 860.3 882.1 102.5%
Von diéu Ié 728.0 728.0 100.0%
Tong doanh thu 1,902.6 1,759.0 92.5%
Tong chi phi 1,732.1 1,598.6 92.3%
Loi nhuan trwdc thué 1705 160.4 94.1%
Loi nhuan sau thué 143.7 128.3 89.3%
Ty I& chi tra cd tirc 16% 16% 100.0%

3. Ké hoach cong viéc trong tam nam 2020:

Niém yét co phiéu PVIRe thanh cong trén san chirng khoan

Co tlrc nam 2020 dat mirc 16%

Tiép tuc dinh hudng phét trién hiéu qua, bén virng. Tap trung ddy manh phi gil lai.
Tang loi nhuén tir hoat dong kinh doanh TBH.

Tiép tuc m& réng va phét trién thi trwedng trong nudc. Chi trong danh gia hiéu qua
tlrng hop dong khai thac, tang mic gilr lai hop ly.

Tiép tuc tai cau tric ngudén nwéc ngoai, tap trung tai tuc cac dich vu co hiéu qua.
TGi da hoa hiéu qua dong tién phuc vu cong tac dau tu tai chinh

4. Cac giai phap thuc hién
Gidi phap vé kinh doanh:
- Vé thu xép TBH:
v’ Gidi phap Ve thi treong: day manh kinh doanh trong nwéc va céc nudc trong
khu vic Bong Duong
v' Giai phép vé san phdm: ddy manh nhan TBH céc dich vu ban 1&. Thét chit
hwdng dan khai thac cac nghiép vu khdng hiéu qua
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v Cha dong tim ki€m va mé rong ngudn nhwgng TBH cac HDCB nuéc ngoa,
tan dung cac phwong an trao doi néu c6 dé day manh doanh thu nhan TBH
nwdc ngoai mét cach an toan va hiéu qua

- Vé dau tu:

v' Chu dong, linh hoat trong cac phuong an dau tw nham dat hiéu qua cao nhét

v' Xéay dwng md hinh dv bao dong tién st dung dit liéu hé thdng cling nhuw cac
thong tin b sung clia cac b0 phan dé dua ra can doi dong tién hop ly, dam
bdo du kha nang thanh toan va gia tang dong tién dwa vao dau tw, nang cao
hiéu qua sir dung von

Gidi phap vé quan tri:

v/ Tép trung kiém soét tinh tuén tha (quy trinh, chi dao ctia Ban DH) clia cc bd
phan, dac biét la céc khéi Kinh doanh. Thuong xuyén ra soét phét hién cac 10
hong ctia hé thdng, quy trinh dé khac phuc

v' Tiép tuc nang cao hon nira hiéu qua cong tac quan tri

v’ Xéy dung céc bién phap tiét gidm tdi da chi phi

v' Tiép tuc tap trung don ddc xt ly cong no TBH

Giai phap vé nhan su

v Chuan héa chtrc danh. Hoan thién chi tiét mo6 ta cong viéc va yéu cau tiéu

chuén vé chuyén mon, nang luc

v" Tuyén dung can bd ¢ nang luc, wu tién cac khdi kinh doanh
v Xay dung co ché lvong méi phu hop

Giai phap vé cdng nghé thong tin

v' P&y manh viéc phéat trién céc gidi phép cong nghé thong tin nham nang cao
Tiép tuc phét trién phan hé dién tr hda chirng tir cho cac nhatéi trong nudc
vanu@c ngoai

v Hoan thanh viéc phé duyét dién tir cho tat ca cac nghiép vu bao hiém.

v' Trién khai phé duyét dién tir va thanh toan online déi véi viéc thanh toan qua
ngan hang

v Phét trién c&c hé thdng bdo céo quan tri, bdo céo IFRS, bdo céo phuc vu
Targetik phan hé ké toan vaké hoach.

Kinh bdo céo./. ,
TONG GIAM BOC
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