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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
TAI BAO HIEM PVI Boc lap - Ty do - Hanh phic

HaNoi,ngay thang  nam2019

BAO CAO
KET QUA HOAT BONG CUA HOI BONG QUAN TRI NAM 2018
PHUONG HUONG, KE HOACH HOAT BONG CUA HOI BONG QUAN TRI NAM 2019

Kinh giti: DAl HOI BPONG CO BONG

Kinh thwa Quy vi dai biéu va Quy vi co dong clia Tong cong ty co0 phan Tai bao
hiém PVI (PVIRe),

Cén cr Luat Doanh nghiép hién hanh va Diéu Ié Cong ty, hdm nay PVIRe t6 chirc
hop Pai hdi dong c6 déng thuong nién nam 2019. Nam 2019 Hoi dong quan tri PVIRe
cling da thay doi nhiéu thanh vién HDQT bao gdm ca chitrc danh Chu tich HDQT, Pho
CT HDQT, tuy vay HDQT ludn kip thoi on dinh hoat dong, phan cong nhiém vu rd rang
va sat sao dinh huéng toan bd céng tac kinh doanh cling nhu quan ly ctia PVIRe. Do d6
Cong ty ludn trién khai nghiém tdc va hoan thanh co ban cac Nghi quyét clla DPHDCD
giao.

Xin chan thanh cam on su Gng hd cla cac Quy vi c6 dong cho Hoi dong quan tri
PVIRe trong nhiém ky qua varat mong tiép tuc dugc nhan céc y kién déng gop xay dung
clia cac quy vi trong thoi gian t¢i dé PVIRe ngay cang phét trién valén manh.

1. Két qua hoat dong clla HDQT nam 2018:

Nam 2018 nén kinh té Viét nam dat tc do tang trudng khoang 7,08% mirc tang
cao nhét ké tlr nam 2008 trd lai day, véi mirc lam phéat & mirc 3,54%, theo dé thi treong
bao hiém trong nwéc nam 2018 ti€p tuc dat mic tang trudng cao. Tong doanh thu nganh
bao hiém wdc dat 133.000 ty dong, tang 24%; Iinh vic bao hiém phi nhan tho woc dat
45.000 ty dong, tang truéng 12% so v6i cung ky nam 2017. Theo sb liéu thi trwong bao
hiém Phi nhan tho Viét Nam 9 thang dau nam 2018 ghi nhan ty Ié t6n that cao & cac
nghiép vu Xe co gidi (hon 60%), Nong nghiép (hon 200%), bao hiém than tau va tréch
nhiém gan 80%. Tuy nhién ghi nhan chi tang truéng manh céac nghiép vu stc khde, con
nguoi, xe co gidi khoang trén 30%. Trong ndam 2018, thi trvdng lién tiép xay ra nhiéu vu
ton that tai san 16n, mirc phi bao hiém k¥ thuat giam manh, vi vay cac nha Téi bao hiém
nudc ngoai (Swiss Re, Scor, Korean Re, ACR dong loat ap dung diéu kién “chia sé ton
that” trong cac hop dong TBH Phi hang hai cla Viét nam, cac leader dp dung diéu kién,
diéu khoan chét ché hon, vi vay cac cong ty trong nuéc gap khé khan hon trong viéc tai
tuc cac hop dong cd dinh. Nhiéu cong ty dadoi leader. Chi cé PVI, PJICO, MIC, BL tai
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tuc dwoc hop déng nhu cii. Cac hop dong tai bao hiém hang hai hau nhv gitr nguyén diéu
kién nhv nam 2018.

Mac du hoat dong clia PVIRe phai ddi mat v&i nhiéu thach thirc tir thi trvdng va
cac nguyén nhan khach quan, nhung véi sw ho trg ting hd clia cac C6 dong 1on dac biét 1a
C6 dong PVI Holdings, PV Insurance va doi tac HDI Global, HDQT PVIRe dachu dong
duwa ra cac chién luvoc va gidi phap, sat sao dinh hwéng hoat dong clia Ban diéu hanh va
dathuc hién thanh cdng Nghi quyét cia DHDCD giao.

2. Cong tac dinh huéng chi dao hoat dong cua Cong ty:
2.1. To0 chirc cac cudc hop theo chirc ndng, nhiém vu va quyén han:

Trong nam 2018, HDQT PVIRe da to chirc thanh cong DHDCD thuong nién nam
2018 va HPQT cling datd chirc 05 ky hop HDQT, ban hanh 57 Nghi quyét dé chi dao va
diéu hanh céac hoat dong clia PVIRe trong tham quyeén.

Kién toan HDQT: Hoan thién céac thl tuc thay doi Chud tich HDQT nhiém ky
2018-2023, tang s lwgng thanh vién HDQT t&r 05 Ién 06 thanh vién da dwoc Dai Hoi
dong cd dong théng qua bang phuong thire 18y v kién ¢d dong bang van ban.

2.2. Chidao hoan thanh ké hoach kinh doanh:

Trén co sé ra soat ké hoach kinh doanh nam 2018 v6i nhitng chi tiéu chinh duwgc
DHDCD thuong nién nam 2018 thong qua nhu sau:

- Tong doanh thu : 1.576,9 ty dong;
- Tong chi phi : 1.426,8 ty dong;
- Tong lgi nhuan ké toan trudc thué : 150,1 ty dong;

- Ty lé chi tra co tic : 14%.

Can ctr vao ké hoach kinh doanh ndam 2018, HDQT PVIRe da chi dao Cong ty
thuc hién hoan thanh nhitng chi tiéu kinh doanh chinh vé Loi nhuan trugc thué vaty 1é
trd ¢ tlrc nhu sau:

- Tong doanh thu dat 1.550,2 ty dong, trong duong 98,3% so vai ké hoach;

- Tong chi phi dat 1.395,4 ty dong, tvong duong 97,8% so véi ké hoach;

- Tong lgi nhuan ké toan trudc thué dat 154,8 ty dong, tvong dwong 103,2% ké

hoach;

- Hoan thanh tam (rng chi tra 02 dot c0 tlrc nam 2018 v&i tong ty 1é 14% nhu ké

hoach DPHDCD giao va dv kién chi tra thém 02%, nang tong ty Ié co tirc nam
2018 |a 16%.
2.3.  Chi dao cdng tac Kién toan co cdu to chirc va cong tic can bd:

HBPQT da chi dao Ban diéu hanh tiép tuc ddy manh hoat dong clia PVIRe tai thi
treong mién Nam bang cach cir thém 01 nhan s vao phong phia Nam tai Thanh phé HO
Chi Minh tlr thang 6/2018 va luan chuyén Truwdng phong KD3 vao lam Trudng phong
phia Nam, Pho phong phia Nam ralam Pho phong 3. Viéc co cdu nhan sy nay da bat dau
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cho thay tinh hiéu qua khi Phong kinh doanh phia Nam hoat dong theo dlng dinh huéng
voi mic phi khai thac tir thi trweong nay dat méc tang trwdng gap 1,7 lan so voi nam
tredc. Bén canh d6, cong tac ra soat, danh gia va kién toan can bd quan ly nham bd
nhiém ding nguoi dang vi tri, diéu chinh lvong cho cac can bod thuc hién xuét sic cong
viéc cling dwoc trién khai nghiém tdc va hiéu qua, két qua trong nam 2018 da thic hién
giao nhiém vu K€ toan truéng 06 thang cho Trwdng phong Ké toan ké tlr ngay
08/08/2018, hoan thién Ivc lwvgng nhan sw quan ly ctia PVIRe.

2.4.  Trién khai phwong an ting von Diéu 1é:

HDQT da chi dao hoan thanh phrong an tang von thém 60 ty déng bang hinh thirc
phé& hanh cho co dong hién hiru. Ngay 21/09/2018, PVIRe da duoc B Tai chinh cip
gidy phép diéu chinh s6 86/GPDC1/KDBH véi sé von diéu lé 1a 728 ty dong. Bén canh
dé, HDQT cling da chi dao Ban diéu hanh xay dwng dé an chuan bi cho giai doan tang
von tiép theo nham gia tang stic manh vén cho PVIRe.

2.5. Hoan thanh viéc sira ddi, b6 sung Piéu 1é PVIRe:

HDQT da chi dao stra doi, bo sung Diéu Ié trinh DPHDCD thwong nién nam 2018
nham cap nhat nhitng quy dinh clia cong ty dai ching, niém yét pht hep vai Luat Doanh
nghiép s6 68/2014/QH13 (Luat DN 2014) da duvoc Qudc hdi nwéc Cong hoa xa hdi chi
nghia Viét Nam théng qua ngay 26/11/2014 va co hiéu lyc tir ngay 01/7/2015, Nghi dinh
71/2017/NB-CP duoc Chinh phi ban hanh ngay 06/6/2017 huéng dan vé quan tri cong ty
&p dung d6i voi cong ty dai chiing va cd hiéu lyc thi hanh ké tir ngay 01/8/2017 va Thong
tw 95/2017/TT-BTC hwéng dan mot sé diéu cla Nghi dinh 71/2017/ND-CP ban hanh
ngay 22/9/2017, c6 hiéu lyc tir ngay 6/11/2017. Diéu lé skra d6i b sung da dwoc ban
hanh vao thadng 05 ndm 2018.

2.6. Xép hang tin nhiém qudc té ciia A.M. Best:

T6 chitc x&p hang tin nhiém qudc t& A.M. Best da tai khang dinh xép hang ning
lyc tai chinh mirc B+ (T6t) va xép hang nang lwc tin dung cua to chic phat hanh & mic
bbb- (B0 nang luc) doi voi PVIRe.

3. Cong tac giam sat Ban diéu hanh va cac can bo quan ly:

Theo chirc nang, nhiém vu va quyén han ctia minh, HDQT da thiyc hién gidm sat
viéc diéu hanh clia Tong giam doc va cac can bo quan ly clia Cong ty trong nam 2018:

- Giadm sit qua trinh t6 chirc thuyc hién cac nghi quyét va quyét dinh clia Hoi
dong quan tri;

- Tham du cac cudc hop giao ban clia Téng giam dbc, cac thanh vién Ban diéu
hanh, cac can b6 quan ly;

- Kip thoi chi dao va ph6i hgp véi Ban diéu hanh x ly cac van dé ton tai trong
cdng tac nhan su;
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- Theo sé& hoat déng kinh doanh ctia Cong ty, ky cac van ban, xr ly céng viéc
thudc nhiém vu, quyén han clia Hoi ddng quan tri do Tong giam déc trinh;

- V@ cong tac dau tv, HDQT da sat sao chi dao Ban diéu hanh theo ddi cac bién
dong cua thi treong dé Ién cac phwong an dau tv dam bao hiéu qua, an toan,
pht hop véi quy dinh cla Phap luat cling nhi ddm bao an toan va phét trién
nguoén von clia Cong ty.

4. Két qua hoat dong clia tirng thanh vién HPQT:

TT

Thanh vien HBQT

Chtrc vu

Phéan céng nhiém vu

Ong Nguyén Anh
Tuén

Phé Cha tich
HDQT

Chiu trach nhiém chi dao chung; phu
tréch cong tac Chién luoc phat trién,
quan tri cong ty, tai cau trdc doanh
nghiép va cong tac Thu lao, bo nhiém

Ong Duong Thanh
Danh Francois

Thanh vién HDQT

Tham muu cho HPQT vé dinh huéng,
chién lwvoc kinh doanh tai bao hiém
nudc ngoai, phét trién md rong thi
tredng nwéc ngoa cho PVIRe, cong
tdc danh gia xép hang tin nhiém
doanh nghiép; cap nhéat cac thdng tin
thi trvong bdo hiém, tai bao hiém, tai
chinh, ngan hang nuwéc ngoa; phu
trach cong tac dau tu.

Ong Lam Nhat Son

Thanh vién HDQT

Tham muu cho HDPQT trong viéc phéat
trién m& rong thi truong TBH trong
nudc vatim kiém khach hang tiém nang,
tham muu cong tac ph6i hop gitta
PVIRe va PVI Ins trong hoat dong Tai
bao hiém.; cap nhat cac thong tin thi
truong bdo hiém, TBH, tai chinh, ngan
hang trong nuac.

Ba Pham Thi Thanh
Nga

Thanh vién HDQT
doc lap

Tham gia chi dao va trién khai thuc
hién chirc nang giam sat va kiém soat
viéc quan ly, diéu hanh cong ty; phu
tréch cong téc Kiém toan ndi bo;
Kiém soat tuan th va quan tri rai ro.

Céc thanh vién HPQT duwogc phan céng cu thé theo tirng linh vuc, tich cuc hoat
dong theo nhiém vu duwgc phan cong va tham muwu cho HDPQT trudc khi ban hanh cac
Nghi quyét, quyét dinh ctia HBQT. Céac thanh vién tham dv hop hodc Uy quyén tham du
hop day di cling nhw tham gia biéu quyét ldy y kién tat ca cac van dé thudc tham quyén
ctia HPQT. Cac Nghi quyét va quyét dinh cia HDQT déu dat sw nhat tri va dong thuan
cao cla cac thanh vién HDQT dam bao dung dinh hwéng, chién lvgc da dé ra.
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chi tra

5. Thu lao va chi phi hoat dong ctia HBQT:

Trong nam 2018, HDQT PVIRe c6 sy thay ddi 3/5 thanh vién. PVIRe dathuc hién
thu lao cho cac thanh vién HPQT theo ding nghi quyét BPHBCD thuong nién nam

2018 dathong qua.

6.1

6.2

6.3

6.4
6.5
6.6
6.7

6.8

6. K& hoach hoat dong cia HBPQT nam 2019:

Chi dao PVIRe hoan thanh ké hoach nam 2019 v¢i cac chi tiéu chinh nhu sau:
- Tong doanh thu : 1.649 ty dong;
- Tong chi phi : 1.487 ty dong;

- Tong lgi nhuan ké toan trudc thué : 162ty dong;

- Ty lé chi tra c0 ttrc : 16%
Chi dao Ban diéu hanh dua ra cac giai phap, chién Ivoc kinh doanh theo sét dién
bién thi trwdng nham muc tiéu tang hiéu qua cta hoat dong kinh doanh dé tang
trwéng lgi nhuan.
Tang cwong cong tac quan tri, giam sat. Phan cong nhiém vu, ké hoach lam viéc
t¢i tirng thanh vién HDQT. Xay dwng hé thong Kiém toan ndi bé va Quan tri rli
ro.
Chi dao cbng tac ra soat, danh gia va quy hoach can bo.
Trién khai phuong an tang von diéu Ié tiép theo.
Trién khai phuong an niém yét c6 phiéu trén san giao dich chirng khoan.
Muc tiéu clia cdng tac quan tri nam 2019: Ra soat, danh gia toan bd rdi ro hoat
dong kinh doanh & quan ly ctia cong ty va nang cao vai tro clia Kiém toan Noi
bd dé danh gia lai toan bd ri ro ctia hé thong.
Xay dwng hé thong Cong nghé thdng tin hién dai dé thuan tién cho viéc quan tri
hé théng.

TM. HOI BPONG QUAN TRI
CHU TICH
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