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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Doc lap - Ty do - Hanh phuc

Ha Noi, ngay 25 thang 4 nam 2022

BAO CAO
Két qué kinh doanh nim 2021
K¢ hoach kinh doanh nim 2022

Kinh giri: DAI HOI PONG CO BONG

PHAN 1: TONG KET HOAT PONG KINH DOANH NAM 2021
I. Két qua kinh doanh nim 2021

So v6i két hoach kinh doanh 2021 di duoc Pai hoi dong c6 dong thong qua, két qua
kinh doanh nam 2021 da dat duoc nhu sau:

- Téng doanh thu dat 2.027 ty dong, hoan thanh 114,6% ké hoach; trong d6 doanh
thu tir phi nhan TBH dat 1.630 ty dong, dat 118% ké hoach.
- Tong chi phi 1a 1.844 ty ddng, twong dwong 115,4% ké hoach;

- Loi nhuan trudc thué dat 182,6 ty dong, hoan thanh 107% ké hoach. Trong d9, loi
nhuan tir hoat dong kinh doanh bao hiém dat 54,5 ty dong, hoan thanh 101% ké
hoach; loi nhuan tir hoat dong dau tu tai chinh dat 127,7 ty dong, hoan thanh 110%
ké hoach va ting trudng 2,6% so véi cling ky.
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Béng 1: Thyuc hién cac chi tiéu chinh

Pon vi: Ty dong

. Thue hién | Kéhoach | %sovdi | Thue hién | % so voi
m CHITIEU nim2021 | nim2021 | kéhoach | nim2020 | cimgky
| |TONG DOANH THU 2,026.6 1,768.6 114.6% 1,894.6 107.0%
Doanh thu phi nhan TBH 1,630.1 13775 118.3% 14817 110.0%
Thu hoa hong nhuong TBH 2224 246.2 90.4% L7 88.4%
Doanh thu khac tir HDBH 18.7 13.6 137.7% 133 140.5%
Doanh thu hoat dong tai chinh 1549 131.3 118.0% 1478 104.8%
Doanh thu khéc 04 0.0 0.0 0.0%
Il |[TONG CHI PHI 1,844.0 1,598.4 1154%| 17130 107.6%
Phi nhugng TBH 972.7 857.3 113.5% 975.0 99.8%
Chi tra boi thuong thuge TNGL 199.6 154.2 129.5% 191.2 104.4%
Trich 1ap dy phong nghiép vu 1154 914 126.3% bL4|  224.6%
+Du phong boi thieong 40.5 68.7 59.0% 40.2 100.9%
+Dir phong phi 47.6 6.8 695.0% 10| -4805.5%
+Dur phong IBRN 15 02 4381.8% 30 -249.6%
+Dir phong DDL 19.7 156 126.4% 15.2 129.7%
Hoa hong nhén TBH 4147 393.7 105.4% 3818 108.6%
Chi khac HDKD bao hiem 75.3 5.7 142.9% 56.0 134.5%
Chi phi quan 1y 39.1 34.0 115.0% 34.2 114.1%
Chi phi hoat dong tai chinh 21.2 15.2 178.9% 23.3 116.3%
Chi phi khac 0.0 - 0.0
Il |LGI NHUAN TRUGC THUE 182.6 170.2 107.3% 1816 100.5%
Loi nhudn kinh doanh bao hiém 54.9 5.1 101.4% 57.1 96.1%
Loi nhudn dau tu tai chinh 1217 116.1 110.0% 124.5 102.6%
LOI NHUAN SAU THUE 1458 136.2 107.1% 146.8 99.3%
Ty 16 két hop 91.3% 89.7% 89.0%
Ty 18 boi thuong 42.5% 45,3% 46.7%
Ty I¢ chi phi 48.8% 44.4% 42.3%
Ty Ié CL hoa hong+ Chi khéc 42.6% 38.0% 35.7%
Ty l¢ CPQL 6.2% 6.4% 6.6%

da duoc dich chuyén dang hudng.

Vé phi nhian TBH

Nam 2021, PVIRe tiép tuc bam sat ké hoach doanh thu phi nhan TBH va céc chinh
sach khai thac nhan/nhuong hién hanh. Co cau, ty trong doanh thu nhan TBH theo nguén

Dbi voi nguon nhan tir PVI Ins, PVIRe tiép tuc tap trung t6i da hoa hiéu qua thu
xép. Phi nhan TBH dat 909 ty dong, hoan thanh 116,5% ké hoach.

Déi véi ngudn nhan tir trong nudce, ngay tir ddu nam 2021, PVIRe di tap trung day
manh nhin TBH tir thi trudng trong nude theo dung dinh huéng da dé ra. Két qua nam
2021, phi nhan thyc té phat sinh dat 495 ty dong, hoan thanh 104% ké hoach.
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Véi ngudn nhan nudc ngoai, doanh thu phi nhan dat 253 ty dong. Trong nam ghi
nhan sy tang truong dot pha tir thi truong Lao, Campuchia véi doanh thu ghi nhan hon 60
ty, ting gap 3 lan so voi nam 2020.

Ty trong doanh thu phi nhan nguén tir PVI Ins giam so véi cing ky nim ngoai,
trong khi d6 ty trong doanh thu phi nhan khai thac tir nguén trong nuéc va nudc ngoai
tang so voi nam 2020, theo dung dinh huéng ma Ban Lanh dao da dé ra.

Vé hoat dong dau tw tai chinh,

Téng von dau tu tai chinh binh quan nim 2021 dat 1.834 ty dong, ting 162 ty dong

so v&o1 nam 2020.

Ty trong lgi nhuan BTTC trén téng loi nhuén trude thué dat 70%.

Bang 2: Hoat dong dau tw tai chinh

Pon vi: ty dong

Chi tiéu Ké hoz_igh Thye hi§n % so v6i KH Lity ké cing | % so voi

lity ke Lily ke lily ke ky 2020 cung ky
Doanh thu tai chinh 131.3 154.9 118% 147.8 105%
Chi phi tai chinh 15.2 21.2 179% 23.3 116%
Loi nhuan HDTC 116.1 1217 110% 1245 103%

Loi nhudn hoat dong dau tu tai chinh dat 127,7 ty, hoan thanh 110% so v&i ké hoach
dé ra. Két qua dat duoc trén 12 do:

- Trong diéu kién 14i sut tién giri chung cua thi truong giam manh, hoat dong dau tu
tai chinh cia cbng ty d& c6 sy chuyén dich dang ké co cau danh muyc dau tu theo
huéng ting hiéu qua vin ddm bdo an toan va tuan thu quy dinh chung toan hé

thong.

- Tich cuc thu doi cong no nhanh chéng, tdi da héa hiéu qua dong tién cua cong ty,

nang cao hi¢u qua dau tu.

Il. CAc thanh twu noi bt trong nim 2021

- Hoan thanh ké hoach kinh doanh 2021 véi lgi nhuan trudc thué dat 182,6 ty bang
107% ké hoach. Ca loi nhuan hoat dong kinh doanh TBH va hoat dong dau tu tai
chinh déu hoan thanh vuot mirc ké hoach. C6 phiéu PRE dugc thi truong ghi nhan

tdt.

- Cong tac nhan TBH trong nudc tiép tuc ting trudng va phat trién theo dang dinh

huong, dat hi€u qua cao. Pac biét trong diéu kién dich bénh kéo dai va phtc tap,

hoat dong kinh doanh thi truong phia Nam van hoan thanh ké hoach va dat mirc

tang truong 13% so voi ndm trude.

- Ghi nhan sy tang truong dot pha trong cong tdc kinh doanh tai thi truong Lao,
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Campuchia v6i doanh thu ting cao gap 3 1an nim 2020.

Pa dang hoa san pham khai thac. Ngoai cic san pham truyén thong nhu tai san, k¥
thuat, trong ndm 2021 ghi nhan sy ting trudng cac san pham ban 18.

HJ tro tich cuc cho khach hang trong cong tic quan 1y va giai quyét cac boi thudng
16m, phtrc tap.

Pau tu tai chinh hiéu qua vdi su chuyén dich dang ké co cau danh muyc dau tu theo
huéng ting hiéu qua van dam bao an toan va tuan thi quy dinh chung toan hé
théng.

Hoat dong thu doi cong ng TBH ndi chung va cong no bdi thudng noi riéng dugc
day manh, theo sat thuong xuyén, lién tuc, gitap giam thiéu cong ng qua han, ting
dong tién hoat dong kinh doanh, hoat dong dau tu tai chinh.

Cong nghé thong tin tiép tuc 1a don bay giup nang cao hiéu qua hoat dong kinh
doanh, giam thiéu khéi luong cong viée, ting ning suat lao dong. Cac ung dung
phan mém dién tir dugc trién khai khong chi trong noi bd cong ty ma con hop tac,
két ndi v6i nhiéu khach hang bén ngoai.

Chudi hoat dong ky niém 10 nam thanh 1ap PVIRe dugc khach hang danh gia cao.

PHAN 2: KE HOACH KINH DOANH NAM 2022

Ké hoach Kkinh doanh nam 2022

Ké hoach kinh doanh 2022 duoc xay dung dya trén co sé von diéu 1¢ cia cong ty
khong thay doi & mirc 728 ty dong.

K& hoach nim 2022, tong doanh thu ké hoach dat 2.140 ty dong. Loi nhudn trudc
thué dat 170 ty dong.

Loi nhuan tir hoat dong kinh doanh bao hiém dat 50 ty dong.

Loi nhuén tir hoat ddng dau tu tai chinh dat 120 ty dong.

Ty 1& chi tra cb tirc nam 2022 13 14% trén von diéu 16 728 ty dong.
Hoan thanh ting vén diéu 1¢ 1én 1044 ty dong.

Hoan thanh dy &n d6i tén cong ty thanh Hanoi Re.
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I1. Céc chi tiéu ké hoach chinh nim 2022

DPon vi: ty dong

Chi tiéu Ké hoach Thue hién Ké hoach % s0 Vi % s0 voi

nim 2021 nim 2021 nim 2022 KH2021 TH2021
Tong tai san 4,726 5,028.2 5,141 109% 102%
Von chu so hitu 942 894.8 912 97% 102%
Voén diéu 18 728 728.0 728 100% 100%
Tong doanh thu 1,769 2,026.6 2,140 121% 106%
Téng chi phi 1,598 1,844.0 1,970 123% 107%
Loi nhudn trude thué 170 182.6 170 100% 93%
Loi nhudn sau thué 136 145.8 136 100% 93%
Ty 16 chi trd ¢ tic 16% 16% 14% 88% 88%

I11. Céc gidi phap thuc hién:
Giai phap vé kinh doanh:

- V& san pham bao hiém:

+

Tap trung vao hi¢u qua cac dich vu nhan TBH tam thoi

Phat trién cac san pham phi truyén théng nhu mang nghiép vu ban 1¢.

Tim kiém thém niang luc tai chuyén tiép.

Do6i méi trong viée xay dung va thu xép nhuong TBH céac nghiép vu dic thiL.

+ + +

- V& thi trudng:

+ Viét Nam, Lao, Campuchia van 13 nhiing thi trudng kinh doanh chinh.
Xay dung cac HDCPD va dinh hinh hinh anh cua PVIRe tai cac thi truong lang
giéng Lao, Campuchia
+ Tim kiém co hdéi ¢ nhing nuéc dang phat trién: Thai Lan, Myanmar,
Pakistan...
+ Tiép tuc than trong trong viéc nhan TBH nudc ngoai, dac biét cac chuong trinh
nhan TBH céc hop dong cb dinh
- V& boi thudng:
+ Day manh cong tac quan 1y, phdi hop kiém soat bdi thuong
+ Coi trong toc d6 chi tra bdi thuong cho cac ddi tac nham ting uy tin cta cong ty
trén thi truong.
- V& hoat ddng dau tu tai chinh:
+ Tiép tyc ting toc d6 thu doi cong no dé ting dong tién phuc vu cong tac dau tu
tai chinh
+ Tiép tuc da dang hoéa danh muc dau tu tai chinh. Duy tri ty trong dau tu tién gui
ngan hang & mtc 60%
+ Phén dau ty 1€ loi nhuan PTTC chiém hon 70% tong lgi nhuan trudce thué
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Giai phap vé nhan su:

- Tuyén dung thém 2-3 can b c6 chuyén mon cao

- Yéu ciu can bd dép tng tiéu chudn chirc danh

- Kién toan, bd sung va nang cao ning luc d6i ngii 1dnh dao cong ty.

- Tang cuong dao tao, ctr can b dao tao tai nudc ngoai khi co diéu kién

- Phén d4u thu nhip binh quén ting 15%

Giai phap vé quan tri:

- H,Ofll’,l thién phuong an ting vén diéu 1 va trién khai sém cac thu tuc theo quy dinh,
c0 gang tan dung duoc thoi co thuén lgi cua thi truong.

- Trién khai hiéu qua cong tac Kiém soat ndi bd

- Hoan thanh cac chuong trinh ERM, IFRS 17 theo dung tién do yéu cau

Giai phap vé cong nghé thong tin

- Tiép tuc phét trién hé thong két nbi dién tir voi cac doi tac trong va ngoai nudc.

- Trién khai cac du an cong nghé, phan mém (Phan mém theo ddi thu nhép, Thué
TNCN, tng dung tich hop cac chirc ndng quan tri khéc...)

- Hoan thién tir dién nghiép vu kinh doanh

- Xay dur}g bo sung mot sb bao cao nghiép vu: Bbi thuong, kinh doanh, ké hoach, tai
chinh ké toan...

IV. Giao cho HPQT thong qua ké hoach kinh doanh nim 2022 diéu chinh: Tong
gidm doc kinh trinh BPHDCD thong qua giao cho HPQT PVI Re thdng qua viéc dieu

chinh ké hoach kinh doanh nim 2022 néu ké hoach ting vén duoc thuc hién thanh
cdng va béo céo tai ky PHPCP gan nhét.

Kinh bao céo./.
TONG GIAM bOC
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