Tai liéu 1

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Ddc 1ap - Tu do - Hanh phiic

Ha Ngi, ngay 10 thdng 02 ndm 2015

BAO CAO
Két qua kinh doanh nim 2014
K& hoach kinh doanh nim 2015

Kinh giri: DAI HOI PONG CO DPONG

A - KET QUA KINH DOANH NAM 2014
1. Téng quan thj truong va cic giai phap kinh doanh nim 2014:

Tai thi treomg Vigt Nam, nam 2014 doanh thu phi bao hiém phi nhan tho trong
nudc wéc dat 25.250 ty ddng, tang trudng 10,5% so voi ndm 2013, trong khi tang trudng
GDP 2014 khoang 5,8%. Ty 18 bdi thudng ude & mic 41%, thip hon nim 2013 (44,3%),
mic di ndm 2014 thj trudng chiu tn thét nang né tir cac vu pha hoai tai san & Binh
Duong, Ha tinh, Péng nai vao cudi thang 5 véi tong thiét hai 1én t6i 2.500 ty dong

Nim 2014 ¢6 nhiéu doanh nghle;p bao hiém thay ddi lanh dao cao cép. Cac DNBH
da tap trung hon vao chit lugng séan phdm, hiéu qué kinh doanh.

Tuy vay, thi trudng bao hiém trong nim 2014 van ching kién tinh hinh canh tranh
bing ha phi va md rong diéu kién bao hiém gay git, viéc dbng bao hiém sau don dién ra
phtre tap nham giai quyét n#ing lyc tai bao hiém tir c4c cong ty trong nudc.

Dy bdo nam 2015, toe do téng trudng GDP uéc dat 6,2%; Thi truong bao hiém phi
nhan tho s& ¢6 nhiéu chuyén bién tich cuc, tang trudng khoang 12%. Cac du 4n 1én duge
gidi ngan, diu tu nudce ngoai gia ting, viéc dbng bao hiém.

Tai thj trwdmg Québc t&, tinh trang du thira vén trén thi truong tai bao hiém véi tong
vén ca thi trdmg dat 570 ty USD,; Cac loai hinh TBH phi truyén théng nhu Trai phiéu
thién tai, Side-car.. . tang truedng dot bién (20 ty USD) dfn t6i canh tranh gay git, giam
phi va diéu kién béo hiém mé rong Mua tdi tuc 1/1/2015 phi tai bao hiém nhin chung c6
xu thé giam nhe khoang 5%. Tdng boi thudng thién tai toém thi truémg nidm 2014 & dudi
mire trung binh cua 10 nam tir 2004 dén 2013, nhung tdn thit mang nghiép vy hang
khéng rat bét thudng,

Hoat dong mua ban sép nhdp (M&A) tren thi truorng ting manh do nhu cdu phat
trién clia céc tép doén ra tim quéc té, phat trién s4n pham hay mé rdng co s phan phéi.
Trong 7 thang dau nam 2014, c6 383 M&A, vdi s tién 17,9 ty d6, tang 30% so v&i nim
2013 (350 vu véi s tién 13,8 ty dd).

2. Két qua hoat djng kinh doanh
2.1. Két qud kinh doanh ném 2014

- Tbdng doanh thu nim 2014 dat 1.883,9 ty déng, hoan thanh 112,8% ké hoach dugc
DHDCD thdng qua.
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- Tbng chi phi nam 2014 13 1.764,8 ty ddng, tuong dwong 115,3% ké hoach

- Lgi nhuan truée thué dat 119,1 ty ddng, hoan thanh 85,1% ké hoach.

Don vi: Ty don
Nim TH2014/
2013 Niim 2014 TH2013
T Chi tidu THKH | (%)
£ (%)

Thwe Ke Thye

hi¢n | hoach | hién
A | Vbn chi sé hiru 674 843 734 | 87,1% | 108,9%
B | Von dau tw cita chii s& hitu 668 825 668 | 80,9% | 100%
C | Tng doanh thu 1.630,9 | 1.669,0 | 1.883,9 | 112,8% | 116%
1 | Phi nhan ti bao hiém 1.333,5 | 1.336,5 | 1.625,3 | 121,6% | 122%
2 | Hoa hdng nhugng TBH 201,5 | 2094 ] 1209] 151,1% 60%
3 | Doanh thu khac Hb KDBH 21,1 50 236] 57,7%| 112%
4 | Doanh thu hoat ddng tai chinh 74,8 9991 113,5| 113,6% 152%
5 | DP C/L hoa hong tam trich -1 182 - -
6 | Thu nhap khac - - 0.7 -
D | Téng chi phi 1.551,9 | 1.529,0 | 1.764,8 | 1153% | 114%
1 | Tong phi nhwong TBH 1.089 | 1.005]1.193,1 | 118.7% | 109.6%
2 | Chi bdi thudng bao hiém 51 571 1146 201.1% | 224.7%
3 | Trich dy phong nghiép vy 93 130 | 193,6 | 148.9% | 208.2%
4 | Chi hoa héng nhin TBH 232 264 | 164,6 | 62.3% | 70.9%
5 | Chi phi khac* 29 10| 452 452.0% | 155.9%
6 | Chi phi quan Iy doanh nghiép* 45 48| 247] 515% | 54.9%
7 | Chi phi hoat ddng tai chinh 14 16| 289 180.6% | 206.4%
E | Tong l¢i nhujn ké todn trwée thué 79,0 | 140,0 | 119,1 | 85,1% 151%
1 | LN hoat déng KDBH 17,8 56,0 338| 605%| 190%
2 | LN hoat déng TC 612 84,0 84,6 100,7%| 138%
3 | LN khéc - - 0,7 -
F | Lg¢i nhuin sau thué thu nhip DN 598| 1092 929 | 851% | 155%
G | TV Ig chi tri cb tirc du kién 3,5% | 12%| 12%

(*) Trong bdo cdo tai chinh ndm 2014, chi phi ban hang dwoc hach todn vao chi khdc

hoat dpng kinh doanh bdo hiém.
2.2. Ké hoach kinh doanh Quy 1/2015

Don vi: Triéu dong

TH/KH

TT Chi tidu Tir 01/01 — 31/03/2015

Nim 2015 (%)

A | Tong doanh thu 431.837 24,8%
1 | Phi nhgn t4i bao hiém 350.661 24,5%
2 | Hoa hdng nhuong TBH 45.515 24,2%
3 | Doanh thu khic HD KDBH 2.500 25,0%
4 | Doanh thu hoat déng tai chinh 24.850 25,1%
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B | Téng chi phi 339.890 252%

C | Téng l¢i nhujn ké tosn truée thud 31.947 20,7%

1 | LN hoat dong KDBH 11.697 15,8%

2 | LN hoat d¢ong TC 20.250 25,3%
2.3. Cdc cong vi¢c da dat diege

Két thiic nim 2014, PVI Re d4 hoan thanh mot sb cong vige trong tdm nhu sau:
Hoan thanh muc tiéu doanh thu 1.884 ty, 1gi nhuan 119,1 ty, chia ¢d tirc du kién
12%.

Co ban hoan thién mé hinh quan trj méi, hé thong van hanh hig¢u qua, tinh tudn tha
duge dé cao.

Méi trudng lam viée ¢ tinh chuyén nghiép cao.

Cdng nghé thdng tin hd trg manh mé cho cbng tic quan tri vé kinh doanh.

Poi séng ngudi lao dong duoc ning cao.

Ra soat, danh giad hi¢u qua kinh doanh 2011-théng 9/2014, tir d6 diéu chinh Chinh
sach va Hudng dan khai thic ctia timg b phdn TBH C6 dinh va TBH Tam thoi.
Nim déu tién 4p dung chit ché PVIRe Sercurity List.

Thanh 18p bo phén Marketing va quan ly khéch hang. Péi tén by phan QLRR &
KSNB thanh BP Kiém soat va Tuan tha.

Céng tac nhén sy, tién hrong, cong tac dao tao: Tiép tuc duge chi trong, tép trung
vao chét lugng. Nam 2014 di bd nhiém 2 chuc danh quan ly cua by phin CLKH va
Kiém soat tudn thia. Thue hién mua bao hiém huu tri cho toan thé CBNV Cong ty.

Bén canh nhitng két qua kinh doanh d3 dat dugc nam 2014 Chi by PVIRe da két nap
02 Pang vién méi. Chi by PVI Re theo ddi chit ch& va chi dao sat sao dbi véi hoat
dong kinh doanh cua Céng ty, Cong doan va Poan thanh nién PVI Re tham gia tich
cuc vao cac phong trao chung cia PVI nhu véin nghé, cac chuong trinh tir thién...
Bén canh d6, PVI RE van duy tr tdt cac hoat dong khac nhu: thim hoi ngudi ém, h8
tro dong v1en cdc CBCNV, tb chire di tham quan, nghi dudng, td chic sinh nhat
CBCNV, t chirc nghi mat. .

KE HOACH KINH DOANH NAM 2015

D¢ xdy dung va trién khai ké hoach kinh doanh ndm 2015, PVI Re d4 nh4n thic 13
m&t s6 Co hoi va Thach thirc trong thoi diém hién nay nhu sau:

Co h$i

Sy ung hd cua PVI Holdings va cac co dong cung hudéng tdi myc ti€u dua PVI Re
phét trién tré thanh nha téi bao hiém quéc té chuyén nghiép.

PVI Insurance téng trudng manh, tao loi thé canh tranh trong nhuong t4i bao hiém
cho PVI Re va trao dbi dich vy

Nguon vbn thi trudng tai bao hiém du thira 1a co hdi dé ting hoa hdng nhwong tai
bao hiém.
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PVI Re ¢6 co hdi tin dung lgi thé cita ngudi di sau, chon loc nhimg kinh nghiém
quy bau cua cdc dbi tac di trude, diéu nay s€ giip PVI Re c6 nhimg dinh huéng va
phit trién bén vimng.

Hoat dfng chuyén mén héa theo mé hinh quan trji Khéi nhim téi da héa hiéu qua
hoat dong.

Thi truémg Nga thidu thj trudng nhan tai bao hiém.
Tai thi trudng trong nude:

= Ky tai tyc 01/01 mot sb cobng ty trong nude cb hop dong ¢b dinh giam
capamty/hoa hdng, day 1a co hdi cho PVIRe khai thac tét hon cac dich vy tai
bao hiém tam thdi.

= B§ tai chinh mai thay ddi chinh séch, trong d6 cac cong ty bao hiém khéng

dugc ddng bao hiém sau don, day la diéu kién thusn loi cho PVIRe lya chon
tham gia tai bio hiém trong nuée tét hon.

= Mot sd cong ty trong nuéc van co ap luc doanh thu nhén téi bao hiém hon hiéu
qua, day 14 co hoi cho PVIRe trao doi dich vu.

» Thach thirc

Ty 1€ 14i suét ngan hang c¢6 xu hudéng gidm nam 2015,

Cac ddi téc trong nude dé chimg nhwong tai bao hiém cho PVI Re, ngudn tir trong
nudce giam.

Xu thé thi truomg bao hiém ngay cang canh tranh gay git doi héi PVI Re phai khéng

ngimg ning cao ning lue, chit lugng dich vy va quy mé tai chinh dé phat trién thi
trurdng trong nudce va mo rfng thi trudng nude ngoai.

Han ché v& mirc xép hang Rating d& c6 thé tiép can thi trudmg Qubc Té co yéu cau
vé hé s6 tin nhiém nha TBH cao.

Ty gia USD so v6i VND ting nhe, rui ro do chénh léch ty gid anh hudng dén ké
hoach 2015.

Trén co s& danh gia nhitng co hdi, thach thire va phéat huy nhitng thanh qua da dat

dugc, PVIRe x4c dinh muc tiéu va xdy dung ké hoach kinh doanh cho nam 2015 nhu
sau:

1.

Muc tiéu kinh doanh nim 2015
Hoan thanh ké hoach kinh doanh 2015 do PHPCP va HPQT giao.
Tang vbn va tim kiém d6i tac chién lwoc vao thoi diém thich hop.
Tiép tuc hoan thién md hinh quén trj.
Néng cép‘hé théng cong nghé thong tin: hoan thién cic chirc ning quan 1y hop déng,
quan ly boi thuong.
Tiép tuc trién khai céng tac bao vé va nang hang Rating
Tang cudng phat trién, mé rdng thj trudng Quéc té.

Tuyén dung nhan sy duge dao tao cac chuyén nganh k¥ thuét (loc hoa du, dja vat
1y...).
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II. K¢ hoach kinh doanh 2015
1. Cic chi tiéu kinh doanh chinh

Don vj: Ty dong

Thye Nam 2015
TT Chi tiéu ;;il; KEL 2015 tfjﬁ‘fg
I | Vén chii s& hiru 734.381 | 760.000 | 103,4%
Il | Vén diu tw clia chi sé hiru 668.000 | 668.000 | 100%
III | Tong doanh thu 1.883.944 | 1.741.173 | 92,4%
1 | Phi nhin tai bao hiém 1.625.326 | 1.429.857 | 88,0%
2 | Hoa hdng nhugng TBH 120.850 | 202316 | 167,4%
Doanh thu khédc HD KDBH 23.559 | 10.000 | 42,4%
4 | Doanh thu hoat déng tai chinh 113.505 |  99.000 | 87,2%
IV | Téng chi phi 1.764.806 | 1.586.980 | 89,9%
5 | Téng phi nhuong TBH 1.193.133 | 1.059.069 | 88,8%
6 | Chi bdi thuong bao hidm 114.587 | 97.652 | 852%
7 | Trich dy phong nghiép vu 193.619 |  67.040 | 34,6%
8 | Chi hoa hong nhdn TBH 164.570 | 283219 | 172,1%
9 | Chi phi khac 45231 | 30333 | 67,1%
10 | Chi phf quan 1y doanh nghiép* 24740 | 30.667 | 124,0%
12 | Chi phi hoat ddng tai chinh 28.926 | 19.000 | 65,7%
V | Téng lgi nhuén ké todn trirée thué 119.139 | 154.192 | 129,4%
VI | Lgi nhufin sau thué thu nhip doanh nghiép 92.945 | 120.269 | 129,4%
VII | Nop NSNN 26.194 | 33.923 | 129,5%
VII | T} I§ chi tré cb tire 12,0% |  14,0% | 116,7%

ITI. Giai phap thye hién ké hoach

Pé thuc hién duoc muc tiéu va ké hoach kinh doanh nam 2014, trudc co hdi

va thach thirc ctia thj trudng, PVI Re cén phai thyc hién 4 nhém giai phap nhu sau:

1.

PL.01.

Giai phap vé thi triromg

Tép trung ddy manh hoat dong ciia B phan phat trién thj trudng, phdi hep chit ché
v&i bg phén khai thac TBH va cac by phén li€én quan dé dam béao chit luong khai
thac TBH.

Déi voi thi truong trong nude: Gia tang khai thac; tap trung cac khach hang mang
lai hiéu qua tdt cho PVIRe: PJICO, PTI, MIC, VBL...Véi thi truong nude ngodi:
Thén trong, tudn thu ch3t ché guildlines.

Tiép tuc cai tién cach thirc thu xép TBH retro: Tim kiém thém thi trudmg nhén,
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Chuén bj phuong an TBH it nhét 03 thang trude ky tai tuc; Chu tric lai cac chuong
trinh T4i bao hiém Onshore trong nganh dé ning hiéu qué hoa hdng TBH va MGL.

- Tiép tuc tdp trung tdng cudmg dbc thu cong ng, ting doanh thu thyc thu, bd sung
dong tién dua vao dau tu.

2. Giai phap vé& Quan tri:
- Raso4t, didu chinh hé théng Quy ché, quy trinh, quy dinh...thyc hién nghiém tic 02
dot kiém soét ndi bd, dam bao thue hién tinh tuin thd trong toan hé théng.
- Tiét giam t&i da cac chi phi khéng cén thiét.

- Dinh ky phén tich hi¢u qué khai thac, didu chinh chinh sach khai thic TBH cho phu
hop d6i voi timg nghiép vu, ngudn dich vy, phuong thitc TBH ctia timg céng ty dbi
tac.

- Dadang hoa nguf“)n nhén TBH, thay thé nguf“m dich vu da dugc diéu chinh cit gidm
trong nam 2014.

3. Giai phap v& Cong nghé thong tin

- Tiép tuc néng cép, hoan thién phdn mém hd trg quan ly nghi¢p vy (Quan ly HP va
Quén Iy bdi thudong) ; Hoan thién cac bao cdo theo nim tai chinh/nghi€p vu.

- Hoan thién ma hoéa checklist cia TBH C6 dinh va Tam thoi.
- Trién khai nng cdp ha ting CNTT, nang cao tinh sin sang cia hé théng.

- Xéy dyng de an, ké hoach phat trién hé thdng CNTT cu thé tir d6 dua ra cac yéu ciu
vé co s& ha ting, nhan sy cin thiét.

- Hoan th'ien thur vién dién t&r ISO Online c4c van ban hd so phéap ly, quan tri cong ty,
Quy ch€, Quy dinh, Quy trinh...trén hé théng quan ly van ban edocman plus.

4. Giai phap vé nhén sy
- B sung nhén su cho bd phan Phaét trién thi trudng.
- B‘é sung nhan sy dugc dz‘io tao hodc cé kinh nghiém, kién thirc k¥ thuét nhu loc hoa
dau, tham dé khai thac dau khi...
- Tiép tuc str dung ngudn nhan luc thdi vu cho cac cong viée khong doi hoi trinh dd
chuyén mdn cao.

- Thyc hi¢n luan chuyén can bd phi hgp nhim phat huy tdi da ning lyc cia c4 nhén
va ndng suit lao dong.

Kinh bao céo./.

TONG GIAM POC
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