Tai lidu 7

T(‘)Nq CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Péc 1ap - Ty do - Hanh phic
BAN KIEM SOAT

Ha N¢i, ngay 10 thang 02 nam 2015

BAO CAO
V& cong tdc kiém tra giam sat hoat djng kinh doanh
ctia Téng Cong ty CS phin Tai Bio hiém PVI — Nam tai chinh
tir 01/01/2014 dén 31/12/2014

Kinh gii: DAI HOI PONG CO PONG

Ban Kiém soat xin b&o cdo két qua cong tac kiém tra giam sat hoat dong kinh
doanh ciia Téng Cong ty C& phin Tai Bao hiém PVI (sau day goi tit 1a “Tbng Céng ty”
hodc “PVIRe™) cho nim tai chinh tir 01/01/2014 dén 31/12/2014 nhu sau:

Phén 1. Hoat ddng ciia Ban kiém soat (BKS)

Sau khi Céng ty Tai Bao hiém PVI chinh thirc chuyén ddi sang mé hinh Téng
Cong ty C5 phan ké tir ngay 01/01/2013, Ban Kiém so4t ctia Téng Cong ty Cb phan Tai
Bao hiém PVI dugc bau tai Dai Hoi ddng C déng Thudng nién 2013 ngay 30/10/2013,
gdm 3 thanh vién: 1 Trurdng ban va 2 thanh vién. Cac thanh vién trong BKS dugc phin
cong nhiém vy cu thé, 15 rang. Nhiém vu chinh cta BKS bao gbm gidm sat viéc quan ly
va diéu hanh hoat déng kinh doanh, tinh hinh tai chinh ctia PVIRe; thdm dinh béo céo tai
chinh va b4o cdo tinh hinh kinh doanh ctia PVIRe theo k& hoach hoat déng hang ndm cua
BKS. BKS ciing d3 tién hanh giam sat hoat dong ciia PVIRe qua cic bdo cio tir cic ban
nghiép vu va truc tiép kiém tra mét s6 hé so tai lidu lién quan.
Noi dung kiém tra giam sat ciia BKS trong nam tai chinh 2014 bao gdm:
- Giam sat viéc thyc hién nhiém vy quan 1y, diéu hanh cia Hoi déng quan tri
(HPQT), Ban Téng giam déc (Ban TGD).
- Giam sét tinh hinh thye hién cdc Nghj quyét Dai Hoi ddng C6 dong; Nghi quyét
Hoi dé")ng QQuan tri va tham dinh b4o co hoat déng cia HPQT.
_  Giam sat viéc sira ddi va hoan thién céc Quy ché, quy dinh ngi by cia PVIRe.
- Giam sat va danh gié viéc thue hién ké hoach nim; Tham dinh Bdo céo Tai chinh;
Danh gia, phén tich céc chi tiéu tai chinh Quy L, I, III, IV va ca ndm 2014.

Trong qua trinh hoat déng giam sat cling nhu sau mdi quy, BKS déu co cac ¥ kién
danh gi4, phan tich va dua ra cAc kién nghi trong céng tac diéu hanh kinh doanh va quén
Iy cia PVIRe nham khéc phuc cac tdn tai ddm béo cdng tdc kinh doanh cia PVIRe dat
hiéu qué cao nhét.

PL.O1.13b.PVIRe ‘ W 1/10




Phan II. Két qua kiém tra giam sat
A. Tinh hinh hoat d§ng kinh doanh va tinh hinh tai chinh cia PVIRe
L. Két qua thim dinh Bao cdo tai chinh

BKS danh gia PVIRe da thuc hién viéc t6 chire hach toan ké toan, mé sb ké toan
theo ding c4c quy dinh. S& sach ké toan dugc ghi chép mot cach kip thdi, trung thyre cac
nghiép vu kinh té phat sinh trong qua trinh hoat ddng kinh doanh. Béo cdo tai chinh ciia
PVIRe duge 1ap vao ngay 31/12/2014 va duge kiém todn béi cong ty TNHH Deloitte
Vi¢t Nam dd phan anh mdt cach trung thye, hop ly trén céc khia canh trong yéu, tinh hinh
tai chinh ctia Téng Cong ty ciing nhu két qua kinh doanh va hoat dong luu chuyén tién t&
pht hop v6i Chudn myc ké toan Viét Nam, hé théng ké toan Viét Nam ap dung cho
doanh nghiép bdo hiém va céc quy dinh vé ké toan khac tai Viét Nam.

II. Co cAu vOn va tai sén tai thoi diém 31/12/2014

Don vi: triéu déng

TAI SAN 31/12/2014 | 31/12/2013 | Ting/gidm %
A. TAI SAN LUU PONG VA PAU
TU NGAN HAN 3,527,698 | 1,538,789 | 1,988,908 | 229%
I Tién va cdc khodn twong dwong tién 356,419 359,172 - 2,754 99%
1. Tién 29,039 132,172 | -103,134 22%
2. Céc khoan twong dwong tién 327,380 227,000 | 100,380 144%
IL. Piu tw tdi chink ngin han 968,455 660,000 | 308,455 147%
1. Bdu tur ngin han khac 968,455 660,000 | 308,455 147%
HI. Céc khodn phdi thu 380,653 518,563 | -137,910 73%
1. Phai thu cua khach hang 383,505 522,559 | - 139,054 73%
Phdi thu vé hop dong bdo hiém 339,713 522,559 | -182,846 65%
Phdi thu khdc ctia khdch hang 43,792 37,495 6,297 117%
2. Céc khoan phai thu khac 115 140 -26 82%
3. Dy phong phai thu khé doi - 2,967 -4,136 1,169 72%
IV, Tai sdn ngin han khic 129,015 1,054 | 127,962 | 12245%
1. Chi phi tra truée ngén han 128,802 438 128,364 | 29395%
Chi phi hoa hong chiea phdn bé 128,337 - 128,337
Chi phi trd trude ngdn han khéc 465 438 27 106%
2. Thué GTGT duge khéu trir 116 491 -375 24%
3. Thué va céac khoan khac phai thu
Nha nudc 14 - 14
4. Tai san ngén han khéc 83 125 - 41 67%
V. Tii sén tdi bdo hiém 1,693,156 -| 1,693,156
_1. Dy phéng phi nhugng tai bao
hiém ‘ 564,103 - | 564,103
2. Dy phong bdi thuong nhuong tai
bao hiém 1,129,053 - | 1,129,053
B. TAI SAN DAI HAN 55,482 10,813 44,669 513%
I. Cdc khodn phéi thu dii han 8,000 6,000 2,000 133%
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1. Phai thu dai han khac 8,000 6,000 2,000 133%
Ky quy bdo hiém 8,000 6,000 2,000 133%
I1. Tdi sin cd dinh 7,835 4,259 3,577 184%
1. Tai san cd dinh hifu hinh 3,316 2,468 847 134%
2. Tai san c¢b dinh vd hinh 4,520 1,790 2,730 252%
IV, Cdc khodn diu tw tii chinh dai
han 20,000 - 20,000
1. Pau tr dai han khac 20,000 - 20,000
V. Tai san dai han khdc 19,647 554 19,093 |  3544%
1. Chi phi tra tru6e dai han 19,647 554 19,093 |  3544%
TONG TAI SAN 3,583,180 | 1,549,602 | 2,033,578 | 231%
NGUON VON
A. NQ PHAI TRA 2,849,016 849,221 | 1,999,796 | 335%
I Np ngiin han 2,849,016 849,221 | 1,999,796 335%
1. Phai tra cho ngudi ban 571,927 570,654 1,273 100%
Phdi tra vé hop dong bdo hiém 550,644 541,046 9,598 102%
Phdi trd khdc cho ngudi bdn 21,283 29,608 -8,325 72%
2. Thué va cac khoan phai njp Nha
nude 10,769 10,046 723 107%
3. Phai trd ngudi lao ddng ' 7,723 2,608 5115 296%
4. Cac khoan phai tra phai ndp ngén
han khéc 107,778 2329 | 105449 | 4627%
Doanh thu hoa hong chiea dupc hwong 104,356 - 104,356
5. Quy khen thudmg va phuc lgi 778 18 760 |  4372%
6. Du phdng nghiép vu 2,150,042 263,267 | 1,886,775 817%
Dy phong phi 759,584 116,102 | 643,481 654%
Dy phong boi thuomg nhdn TBH 1,363,987 133,659 | 1,230,328 1020%
Du phong dao dong Ién 26,471 13,505 12,966 196%
B. VON CHU SO HU'U(400 = 410) 734,163 700,382 33,782 105%
L Vén chii sé hiva 734,163 700,382 33,782 105%
1. Vbn dAu tu ciia chil sé hitu 668,000 668,000 - 100%
2. Chénh léch ty gia hdi dodi 3,609 3,238 371 111%
3. Quy du trit bt bude 8,807 4,361 4,447 202%
4. Loi nhufn sau thué chua phan
phbi 53,747 24,783 28,964 217%
TONG NGUON VON 3,583,180 | 1,549,602 | 2,033,578 | 231%

Vé quy mé Tong tai sén va toc dj ting trudng

Téng tai san va tdng ngudn von tai ngay 31/12/2014 ciia PVIRe dat 3.583 ty dong,
tang 2,034 ty ddng (twong tmg ting 231%) so véi tai thoi diém 31/12/2013. C6 sy thay
ddi 16n nhu véy 12 do tir nim 2014 4p dung ché dd ké toan theo thong tu 232, trong d6
hach toan tach biét cac chi tiéu dy phong phi nhin, dy phong phi nhugng, dr phong bdi
thudng nhan, dy phong bdi thudng nhueng tai bao hiém. Ddng thdi ¢6 thém mbt sb chi
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tiéu méi la “chi phi hoa héng chwa phin bd” hach toan vao tai sin va “doanh thu hoa
hdng chua dwgc hudng” hach todn vao ngudn vén,

Ngoai cac khoan muc thay dbi 16n so vai thoi diém 31/12/2013, cac khoan muc tai
sdn khac ¢6 thay dbi dang ké so véi tai thoi diém 31/12/2013 bao gdm cac khoan dau tu
tai chinh ngén han ting 308 ty, trong duong ting 47%, phai thu khach hang giam 139 ty
ddng tuong duong gidm 27%, dau tu dai han ting 20 ty va chi phi tra truéc dai han ting
19 ty.

Cac khoan myc n¢ phai trd c6 thay d8i dang ké so véi thoi diém 31/12/2013 bao
gbm dy phong phi va dy phong bdi thudng, néu duge hach toan theo thong tu
150/2001/QD-BTC sé& la chi tiéu dy phong phi gitr lai va du phong bdi thudng phén giir
lai. Trong d¢6 du phong phi giiy lai ting 79 ty ddng twong duong tang 68%, du phong bdi
thudmg thudc trach nhiém giir lai ting 101 ty, tuong duong ting 76%. Vén chit s¢ hiru
tang 34 ty ddng chi yéu do lgi nhuan chua phan phdi tang 29 ty.

Vé co cdu Tai san - Nguén von

Trong tdng tai san ciia PVIRe tai ngay 31/12/2014, chiém ty trong 16n nhét 1a cac
khoan Tai san t4i bao hiém, twong duong 47%, tiép dén 1a cac khoan dau tu tai chinh
ngin han, trong duong 27%, va cac khoan phéi thu chidm 11% va tién va céc khoan
twong duong tidn chiém 10%. Tai san ngin han chiém dén hon 98% tdng tai san, trong
khi tai san dai han chi chiém chwa dén 2%.

Tai thoi diém 31/12/2014, gin nhu toan bd cac khoan dau tu ctia PVIRe déu 14 déu
tur ngén han véi gia tri trén 1.200 t. Do vdy, PVIRe dang phai dbi mat véi rii ro rét l6n
vé 131 suét.

Ty 1& vén chi s& hitu trén tdng ngudn von tai ngay 31/12/2014 1a 20%, cac khoan
du phong nghiép vu chiém 60% va cac khoéan phai tra ngén han chiém 16%.

I11. P4nh gi4 tinh hinh hoat d§ng kinh doanh qua cic chi ti€u tai chinh

Don vi: triéu dé‘ng

Chi tiéu 2014 2013 Ting/giam %

1. Doanh thu phi bao hiém 1,542,806 | 1,332,316 210,491 | 116%
- Phi nhén tdi béo hiém 1,625,327 | 1,333,544 291,783 |  122%
- (Tang)/giam du phong phi nhdn t4i

béo hiém 82,521 1,228 81,292 | 6718%

2. Phi nhuong tai bao hiém 1,189,991 | 1,088,895 101,096 | 109%
- Phi nhuong tdi bdo hiém 1,193,133 | 1,088,895 104,238 | 110%
- Tang/(giam) diu phong phi nhuong tdi

bdo hiém 3,142 : 3,142

3. Doanh thu phi bao hiém thuin 352,815 243,421 109,394 | 145%

4. Hoa hdng nhuong tai bao hiém va doanh

thu khéc hoat dong kinh doanh téi bao 144,409 | 222,557 - 78,148 65%
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Chi tiéu

2014 2013 Ting/gidm | %
hiém
- Hoa hdng nhugng idi bdo hiém 120,850 | 201,485 - 80,635 60%
- Doanh thu khdc hoat djng kinh doanh
bao hiém 23,559 21,073 2,486 | 112%
5. Doanh thu thuin hoat d9ng kinh
doanh TBH 497224 | 465,978 31,246 | 107%
6. Chi bdi thudng nhan tdi bao hiém 429,700 | 330,364 99,336 | 130%
7. Thu bdi thudng nhuong téi bao hiém 315,113 | 279,680 35433 | 113%
8. (Tang)/giam dy phong bdi thudng nhén
tal ‘ 1,002,010 84,287 917,723 | 1189%
9. Tang/(giam) dy phong bodi thudng
nhugng téi bao hiém 900,736 -1 900,736
10. Téng chi bdi thudng béo hiém 215,861 | 134971 80,890 | 160%
11. Trich dy phong dao déng lon trong ky 12,966 7,339 5626 | 177%
12. Chi khéc hoat ddng kinh doanh tai bao
hiém ‘ ’ 209,801 | 275,018 -65216 |  76%
- Chi hoa hong nhdn tdi bao hiém 164,570 | 232,081 -67.510 71%
- Chi khdc hoat dong kinh doanh tdi bao
hiém 45231 | 42937 2,294 | 105%
13. Téng chi phi hoat d9ng kinh doanh
TBH 438,628 | 417,328 21,300 | 105%
14, L¢i nhuén gdp tir hoat djng kinh
doanh TBH 58,596 48,650 9,946 | 120%
15, Doanh thu hoat déng tai chinh 113,505 74,841 38,664 | 152%
16. Chi phi hoat dong tai chinh 28,926 13,678 15,248 | 211%
17. L¢i nhuiin gdp hoat djng tai chinh 84,580 61,163 23,416 138%
18. Chi phi quan ly doanh nghiép 24,740 30,831 - 6,091 80%
19. Lgi nhuén thuin tir hoat djng kinh
doanh 118,436 78,982 39,453 | 150%
20. Thu nhép khéc 704 - 704
21. Chi phi khac 53 - 53
22, L¢i nhugn khée 651 - 651
23. Tong lgi nhuin ké todn truée thué 119,086 78,982 40,104 | 151%
24, Thué thu nhap doanh nghigp 26,141 19,176 6,965  136%
25. Loi nhuén sau thué thu nhap doanh
nghi¢p 92,946 59,806 33,140 | 155%

1““ 1
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Trong c& ndm 2014, lgi nhudn trude thué cia Tdng Cong ty dat 119,1 ty dong, ting
51% so véi cung ky ndm trude, hoat ddng kinh doanh tai bao hiém sau khi trir chi phi
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quan 1y doanh nghiép 1ai 33,8 ty ddng (Quy 1/2014 15 0,8 ty ddng, Quy 2/2014 15 3,2 ty
dbng; Quy 3/2014 1ai 7,8 ty dbng; Quy 4/2014 13i 30 ty dong).

Phuong phép hach toan theo théng tu 232/2012/TT-BTC ¢6 2 anh hudng chinh dén
cac chi tiéu doanh thu chi phi nhu sau:

- Chi tiéu doanh thu hoa h6ng nhugng TBH va chi hoa héng nhian TBH dugc hach
todn trir di dy phong chénh léch hoa hdng tam trich nén giam so véi chi tiéu nim
2013, Anh hudng cia du phong chéch l1&ch hoa hdng tam trich dén lgi nhuan kinh
doarth t4i bao hiém do thay dbi c4ch hach to4n 12 23,98 ty déng. Néu loai trir khoan
ndy thi loi nhuan kinh doanh TBH 14 9,82 ty dong.

- Chi phi kinh doanh khong dugc hach toan vao chi phi quan ly nhu cac nam trude
theo théng tu 150/2001/QD-BTC ma dugc hach todn vao chi tiéu chi khac hoat
dong KDBH. Chi quan 1y nam 2014 1a 24,7 ty, gidm 20% so véi nam 2013.

Doanh thu thudn hoat d6ng kinh doanh TBH trong nim 2014 ting 31 ty ddng so véi
cung ky ndm trudce, twrong duong chi ting 6,7% méc du cac chi tiéu khac déu ting manh
s0 v6i cing ky nam trude, trong d6 doanh thu phi bao hiém thuin ting 109 ty ddng
(twong duong ting 45%). Nguyén nhan la do 104 ty doanh thu hoa héng nhuong tai phét
sinh nam 2014 dugc phéan b cho cac ky ké toan sau theo Thong tu 232/2012/TT-BTC.

Chi phi hoat ddng kinh doanh TBH ciing chi tdng 21,3 ty ddng so voi cing kY nim
trirGe, tuong duong tang 5%, midc du cdc chi tiéu chi phi déu tang manh nhy tdng chi bdi
thudmg bao hidm cao hon 81 ty déng, twong duong ting 60%. Nguyén nhén [a do mdt
phén chi phi hoa héng nhén tai béo hidm ciing dugc phin b theo huéng din ké toan méi

(128 ty ddng).

Lg¢i nhudn hoat ddng tai chinh ting 23,4 ty dbng, trong duong ting 38%.

Céc chi s6 hoat d6ng kinh doanh chinh:

Chi tiéu tai chinh 2014 2013
Ty 18 ton that % 60.80% 53.80%
Ty 1é chi phi % 30.21% 39.46%
TY 1§ chi phi gép % 91.00% 93.26%
LN/VCSH % (binh quéin nim) 13.05% 11.47%
LN HDTC/VCSH%
(binh quan nim) 11.87% 11.73%

IV. Két qua kinh doanh theo tirng hoat djng
1. Hogt dpng kinh doanh tdi bdo hiém

Chi tiét két qua hoat ddng kinh doanh tai bao hiém Quy 4 va ndm 2014 nhu sau:
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Don vi: triéu dé‘ng

Néi dung 2014 2013 | Ting/(gidm)| %
Thu p}n' nhdn TBH 1,625,327 | 1,333,544 291,783 |  122%
Chuyén phi nhugng TBH va

giam trir khac - 1,193,133 | -1,088,895 - 104,238 |  110%
DT phi giik lgi thuin 432,194 244,649 187,545 177%
Thu hoa hdng nhuong TBH 120,850 201,485 - 80,635 60%
Chi hoa hong nhan TBH -164,570 | -232,081 67,510 71%
Thu/(chi) thuin hoa héng TBH 43,720 - 30,59 S13,124|  143%
Chi bdi thudng nhan TBH -429,700 | -330,364 -99,336 |  130%
Thu bdi thudng nhuong tai 315,113 279,680 35433 |  113%
BT thujc trach nhi¢m giik lgi -114,587| -50,683 - 63,903 | 226%
Thu khéc hoat ddng TBH 23,559 21,073 2,486 112%
Chi khac hoat dong TBH - 45,231 - 42,937 - 2,294 105%
Thu/(chi) thuan khdc TBH -21,672| -21,864 192 999;
(Téng)/giam DP phi - 79,379 - 1,228 -78,150 | 6462%
(Ting)/giam DP bdi thudng - 101,274 | - 84,287 - 16,987 | 120%
(T&ng)/giam DP dao dong lén - 12,966 - 7,339 -5,626 | 177%
Chi phi dw phong nghiép vy - 193,619 - 92,855 - 100,764 |  209%
L¢i nhuin gép KD TBH 58,596 48,650 9946 | 120%
Chi phi quan ly doanh nghiép -24,740 | - 30,831 6,091 80%
Lai/ (18) thudn tr KD TBH 33,856 17,819 16,037 | 190%

Trong tbng doanh thu nhén tai bao hiém nim 2014, doanh thu tir PVI Insurance
chiém 61%, twong tmg voi 991 ty dong trén tdng doanh thu nhan tai BH 1a 1,625 ty dong.

Bbi thudmg phaét sinh trong nim 2014 1a 429 tj déng, ting hon so véi ndm 2013 14
93 ty déng. Trong nam 2014, bdi thudmg thude trach nhiém giit lai ca PVIRe phat sinh
nhiéu nhét & cac loai hinh tai san, hang khong, than tiu va ning lugng.

2, Hoat dpng tai chinh

Doanh thu, chi phi hoat dong tai chinh toan b¢ lién quan dén hoat dong tién g
ngén hang va 14i/15 chénh léch ty gi4. Chi tiét nhur sau:

Don vj: triéu dc‘;ng

Chi tiéu 2014 2013 | Tiing/(gidm) %

Doanh thu hoat déng tai chinh 113,505 74,841 38,664 |  152%
Lai tién giri khong ky han 377 382 - 5 99%

Lai tién giri ¢d ky han 84,417| 57522 26,895 | 147%

" Ldi do chénh léch ty gid 28,711 16,937 11,774  170%
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Chi tiéu 2014 2013 | Ting/(gidm) %
Chi phi hoat dong tai chinh 28,926 13,678 15248 | 211%
Lo do chénh léch ty gid 23,197 13,005 10,192 |  178%
Chi phi khdc 5,729 673 5056 | 851%
Lgi nhujn hoat djng tai chinh 84,580 61,163 23,416 | 138%
3. Chiphi qudin ly doanh nghiép
Chi tiét chi phi quan 1y doanh nghiép 2014 so véi nam 2013 nhur sau:
Don vi: triéu dc‘;ng
Chi tiéu 2014 2013 | Ting/(gidm) %
Chi phi nhén vién quan Iy 12,739 17,290 -4,551 74%
Chi phi vdn phong 2,477 2,039 438 122%
Chi phi khéu hao TSCD 2,454 1,704 750 144%
Chi dao tao 19 1 18| 1537%
Chi cac khoan thué, phi, 1¢ phi 1,541 1,503 38| 103%
Chi phi dy phong -1,169 4,136 -5,305 28%
Chi phi dich vu mua ngoai 5,782 3,280 2,502 176%
Chi hdi nghi, giao dich, quang cao 654 472 182 139%
Chi quén ly khac 243 407 -163 60%
Tong 24,740 30,831 -6,091 80%

Chi phi quan ly doanh nghi€p nim 2014 so v&i ndm 2013 ¢6 chi phi nhén vién quan
ly giam 4,5 ty ddng, twong duong gidm 26% do khoan trich thuéng hoan thanh ké hoach
ndm nay it hon ndm ngodi. Ngoai ra chi phi du phong duge hoadn nhip 1,1 ty trong ndm
2014, gidm 5,3 ty déng so voi ndm 2013 [ nhé déy manh cong tac thu do6i cong ng, gidm
dur ng qué han din téi gidm trich du phong ng khé doi.

B. Két qua giam sat viéc thye hién nhiém vu quan 1y, diéu hanh ciia Hoi
déng quan trj va Ban T(z)ng giam dbe

I. Thue hién nhiém vu quén Iy diéu hanh cia HPQT va Ban TGD

HDQT va Ban diéu hanh da thyc hién ding Diéu 18 cia PVIRe, cac Nghi quyét
ctia Dai hoi déng cb dong, Nghj quyét, Chi thj ctia Cong ty Cb phén PVI.

Thue hién k& hoach doanh thu, loi nhuin ci nam 2014 theo Nghi quyét Dai hoi
ddng cb dong giao nam 2014:
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Don vi: ty dong

Ty 1§
Chi tiéu Kéhoach |  Thuyec hién TH/KH
A | Téng doanh thu 1,669,000 | 1,883,945 113%
1 | Doanh thu nhén TBH 1,336,541 1,625,327 122%
2 | Hoa hong nhuong TBH 209,360 120,850 58%
3 | Thu khéc tir hoat dong TBH... 5,000 23,559 471%
4 | Doanh thu déu tu tai chinh 99,900 113,505 114%
5 | Thu khéc 0,7
B | Tong chi phi 1,529,000 | 1,764,859 115%
1 | Chi phi hoat déng TBH 1,513,100 | 1,735,933 115%
2 | Chi phi dau tur tai chinh 15,900 28,926 182%
C | Loi nhuin truéc thué 140,000 119,086 85%
1 | Lgi nhuan kinh doanh TBH 56,000 34,507 62%
2 | Loinhu@n tai chinh 84,000 84,580 101%
D | Lginhujn sau thué 109,200 92,946 85%
E | T§ 18 chi tra cb tirc 12% 12% 100%

Témg doanh thu vugt mirc ké hoach dé ra, tuy nhién mirc do tdng cua chi phi cao
hon so véi ké hoach va cao hon mire ting cua tbng doanh thu, do d6 lgi nhuan ké toan
trude thué va sau thué chi dat 85% ké hoach.

1. Panh gi4 sy phéi hop giita Ban Kiém soat véi HDQT, Ban TGP va cdc cin
b{ quan ly

Trong nam 2014, Ban Kiém soat di nhan duoc sy hop tac tét tr HDQT va Ban
Téng giam dbc. Ban TGD va céc cdn bd quan 1y tai cac phong ban chirc ning d tao diéu
kién vé co s vét chit cling nhu cung cép ddy di thong tin tai lidu can thiét cho cong tic
kiém tra giam sat ciia Ban Kiém soat.

C. Y kién ciia BKS

Nim 2014 13 ndm PVIRe vira phai hoan thién md hinh tb chirc vira phai dam bao
thuc hién kinh doanh trong didu kién thi truong tai chinh sut giam da thdy dugc sy nd lyc
16n ctia ban quan 1y diéu hanh PVIRe.

Trong nam 2015 d& thyc hién duge muc tiéu phat trién PVIRe va nhim bao toan
ngudn vbn trong bdi canh thi trudong khoé khan nay, BKS dé nghi:

- Tiép tuc ¢y manh hoan thién td chirc theo mé hinh khéi, ning cao sy twong tc
va hiéu qua gitra cac Khéi va cé s kiém tra chéo 14n nhau trong qu4 trinh hoat dong.

- Tiép tuc hiéu chinh, bd sung va hoan thién cdc céng cu quan ly nhu KPI, ERM,

dinh ky kiém tra tinh tuén thd trong cdng tac KSNB & QLRR.
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- Tiép tuc ra soéat lich sir va xu hudng ton thét theo timg dich vu/khach hang dé i
uru héa murc rii ro giif lai.

D. Ké hoach hoat d9ng nim 2015 ciia Ban Kiém soat

TT | Thoigian Néi dung Hinh thirc kim soat
Theo thang

1 | Hang thang | Gidm sat tinh hinh hoat ddng | Gidm sat théng qua bao cdo cua
SXKD. PVIRe.

2 | Hang thang | Gidm sat cac hoat déng dau tu | Giam sat théng qua bdo céo tai
ciia PVIRe. chinh, bdo cdo diu tu, bdo cdo

giao ban ciia PVIRe va kiém tra
chon mau hd so.

3 |Hangthang | Gidm sat tinh hinh thyc hién | Gidm sat théng qua Nghi quyét
Nghi quyét PHDPCD, HPQT | PHPCP, HPQT va c4c Vin ban
cua PVIRe. ndi bd

Theo Quy/nim

1 | Hang quy Thim dinh cdo béo tai chinh, | Thim dinh théng qua viéc soat
gidm sat va danh gi4 hoat dong | xét sb sach, ching tir, tai lidu ké
kinh doanh. toan, va bao cdo tai chinh hang

quy cua PVIRe.

2 | Hang quy Kiem tra, giam sat viéc thuc | Thong qua bdo céo két qua kinh
hién K& hoach SXKD nim | doanh, bdo céo tdi chinh hang
2014 cha PVIRe. quy.

Trén trong./.
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