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Thi trweong TBH 2012

Diéu kién TBH 2012

Loi két
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Li lut Thai lan T7 - T10/2011

« Ton that kinh té: ~ 45 ti USD
« T6n that dugc bao hiém: ~ 15 ti USD
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Pong dat tai New Zealand 2011
* 6.0 7.0 d0 richter
- « T6n that kinh té: ~ 30 ti USD

« T6n that dugc bao hiém: 13.5 ti USD
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Pong dat tai Chile 27.02.2012

« 8.8 0 richter kém theo S6ng than

« Ton thét kinh té: ~ 30 ti USD

« Ton that duge bao hiém: 8.5 ti USD
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B&o Haiku (Hai Quy) tai Trung Qudc 8.8.2012

« Ton that kinh té: ~ 1.6 ti USD

« T6n that dugc bao hiém: chua xac dinh
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Béo Isaac tai bang New Orleans (M¥) 29.8. 2012

* Ton that kinh té: ~ 36 ti USD
« T6n that dugc bao hiém: ~ 1.5 ti USD
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Kinh té toan cau bi khung hoang

Khung hoang no céng ¢ Chau Au

Lam phét cao

LA&i suat dau tu thap

UN, EU va USA siét chat 1énh cAm van trén toan thé gidi

Su chuyén dich nén kinh té toan cau tir khu vuc chau Au sang chau A
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Figure 2: 2011 Catastrophe Losses as Percent of FY 2010 Shareholders’ Funds
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*Includes other major events, additions/releases from previous quarter(s) loss estimates (when not split by event), reinstatements,

FX reconciliations, etc.

Spiits by event are shown as latest reported, i.e. could be from Q1, Q2, Q3 or FY 2011 resuilts. Some Thai floed loss estimates are from preliminary
announcements

All losses are assumed pre-tax

All losses are net of reinstatement premiums except for Validus and ACE

All losses converted to USD at 2011 full year average FX rates

US tornadoes includes Hurricane Irene for Argo, Ariel and Novae

Source: Individual company reports, Aon Benfield Analytics
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>  Céc cong ty bao hiém/Tai bao hiém da thiéu TBH bao vé

>  CAc chu tai san/ cdng ty bao hiém/ Tai bao hiém tai Chau A va Chau My nhan thay su can
thiét cua bao hiém tham hoa

>  Tang nhu cdu mua bao hiém va TBH bao vé
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@ Thi trudng TBH 2012
6 Picu kién TBH 2012
6 Loi két
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o

% Hau hét cAc hop dong tai bao hiém ty 18 tai san va k¥ thuat ap dung Event Limit

- Cac nha nhuong TBH thiéu sw bao vé

Limit/EPI Event/Limit Event/EPI

Malaysia 0,3-->1,5 lan 1-->3 lan 3-->4 lan
Korea 0,5-->03 lan 1,5-->7 lan 2-->4 lan
India 5,0-->10 lan 3-->4 lan 15-->20 lan
Vietnam 12-->20 lan 1-->1,5 1an 15--> 22 l4n

> Gidi han CBI thirong bang 10%-20% mirc trach nhiém Bl

> Diéu khoan Sanction Limitation dwoc ap dung réng réi
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Khu Hoa hong HP HD XL HD XL HD XL Nat Cat HD XL Nat
vire/Qudc gia Ty 18 khong co ton that c6 ton that khong ton thit | Cat co ton that
Australia 0% 0% - +10% Thay ddi 0% - +10% +5% 2>+ 25%
Caribbean 0% 0% Thay d6i  +5% = +10% -
Latin America +1% - -5% -5% > +5% +5% >+25% 0% > +5% -
North - 0% +2.5% 2>+7.5% -10% -2 + 5% +5%
America/US
Middle East 0% +5% =2>+10% +10% > +15% +10% +20% 2> +35%
South Africa 0% +5% +10% +5% +10%
Asia
- China - 0% - -5% +10% —>+25% 0% = +15% -
- Japan 0% —>-5% Thay d6i  +10% -> 40% Thay déi  +10% >+40%
- Korea 0% 0% +20% = +30% +5% 2> +25% -
- Viét nam -1%-2>-5% +20%2>+25%  +30%-2>+50% +20%-2>+25% -

> Phi TBH tang nhiéu nhat ¢ thi truong Viét Nam
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» Nam 2010 — 2012 Viét Nam chju nhiéu ton that
chay nd

> Hau hét hop dong TBH Tai san déu 15 trong vai
nam trd lai day

> 70% - 80% tong trén t}~1§t roi vao nhom rui ro cao
(may mac/dét, Gidy, go/do noi that, Da giay...)

>  Chat luong khai thac chwa dugce cai thién

> Chét luong xay dung kém din dén kha ning ton
that 1on khi co6 thién tai xay ra

> Vi tri gan bién va nhiéu song ngoi tiém an kha
nang thién tai

»  Chua c6 nghién ctru cu thé nao vé rui ro thién tai
tai Vit Nam

= Quan ngai vé mot tham hoa nhw Thdi Lan sé
lap lai o Viet Nam
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Cat 2&3 GO Huada  BaobiPhic Dém Honda Dét Thién Phi Pém Nitori GO Wang  Da gidy Adora Tdng cong
Hao Feng
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> Hoa hong TBH giam nhe tir -1%->-2%

> Ning luc thi trudong di sau vu ton that tau Costa Concordia (1,5 ty EUR) va ton that ¢ Thai
lan

>  Phi TBH cho hop ddng XOL tang tir 0%-5%
> Phi TBH HD bao vé tham hoa: Tang tir 5%-25% tuy theo két qua mdi hop dong




PVI Re

B+ Good

> CCR c6 xu huéng thu hep thi phan

>  Swiss Re, Munich Re, ACR ¢6 xu hudng that chat diéu kién bao hiém.

»  Xuét hién Malaysian Re; Labuan Re; Best Re; Lloyds syndicate.

Munich RE _E§ Swiss Re
i

€

st ol el 3
L 1]
B.E.S.T

REINSURANCE

MALAYSIAN RE

ACR_ &5

: Capital
Reinsurance
Group
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Nha TBH dirng dau (tiép)

Nha TBH ding dau uy tin Nha TBH ding dau méi

On dinh vé gia D& thay d6i gia

Chién lugc phét trién rd rang Chién lugc phat trién linh hoat

Dé thuyét phuc cac nha TBH con lai Kho thuyét phuc cac nha TBH con lai
Do an toan cao Do an toan khdng cao

HO tro tot ve k¥ thuat Han ché trong hd trg k¥ thuat

Kho dam phan gia va di€u kién bao hiem D& dam phan vé gia va di€u kién bao hi€ém
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@ Thi trudng TBH 2012
6 Piéu kién TBH 2012
6 Loi két
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>  Phi TBH niam 2012 tang so v6i 2011 va c6 xu hudng tiép tuc ting nhe trong 2013.
>  Diéu kién event limit tiép tuc duoc ap dung nhu nam 2012.

> Can mua thém Hop dong bao vé cho ton that tham hoa -> PVI Re san sang hd tro cac cong ty
trong viéc thiét ké cac gidi phap phu hop

>  Lua chon nha TBH c6 kinh nghiém hay nha TBH méi tiy thudc vao chién luoc phat trién cta
moi cong ty.

> Céc cong ty bao hiém can than trong hon khi bao hiém cho cac tai san thuoc nhém rui ro cao
tai thi truong Viét Nam
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TAP POAN TALANX
THI TRUONG TBH CO PINH

Xu hwéng phat trién tai khu vee Nam A va Pong Nam A

diyerent

Dién gia: Ong Rohan Kananathan
Giam déc diéu hanh Hannover Re - Malaysia

Hgi nghi Khach hang PVI Re - Ninh Binh, 9/2012
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@ Giéi thiéu vé Tap doan Talanx
6 Gioi thiéu vé Hannover Re

6 Xu hwéng thi trweong TBH tai Nam A & Pong Nam A
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Geschiftsbereich Industrieversicherung
Industrial Lines Division

Versicherung AG

Geschaftsbereich Privat- und
Firmenversicherung Deutschland
Retail Germany Division

Talanx Deutschland AG

Talanx AG

Geschéftsbereich Privat- und
Firmenversicherung International
Retail International Division

Talanx International AG

Geschaftsbereich Riickversicherung
Reinsurance Division

Schaden-Riick-

Personen-Riick-
versicherung
Life and Health
Reinsurance

versicherung
Non-Life
Reinsurance

Hannover
Ruckversicherung AG

Konzernfunktionen
Corporate Operations

i HDI-Gerling _ HOI-Gerling PB Lebens- HOI Seguros SA. HDI-Gerling Zycie TU SA. EadRickwisicintung Talanx Asset
ersicherung AG Verzekeringen N.V. Firmen und Privat SLReTORA NG (Argentina) {Poland) AG b
(Austria) (Netherlands) Versicherung AG 8 B o Management GmbH
: . s HDI Hannover Hannover Life 2
HDI-Gerling Assurances HDI-Gerling Insurance HDI-Gerling PB HDI Seguros S.A, 7 . S X AmpegaGerling
4 X vl . 2 Asekuracja TU S.A. Reinsurance Africa Reassurance Africa
(Belgique) S.A. of South Africa Ltd. L g AG 2 AG (Brazil) (Poland) Limited Limited Investment GmbH
HDI-Gerling HDI Seguros S.A. HDI-Gerling B HDI Zastrahovane AD TU Europa SA. H"‘""‘;"‘S'C"&;a*a'“' Hannover Life Re Talanx Immobilien
Welt Service AG (Spain) i 81 AG i AG (Bulgaria) (Poland) (BAal;rain) of Australasia Ltd Management GmbH
HDI-Gerling HDI-Gerling America HDI-Gerling TARGO Lebens- HDI Seguros S.A. TU na Zycie Europa S.A. Hannover Re = "":‘"W’; "i"r:u 4 ke i Earbod BE
de México Seguros S.A. Insurance Company Pensionskasse AG versicherung AG (Chile) (Poland) (Bermuda) Ltd. CISUTMICDe *
. Magyar Posta 000 Strakhovaya Hannover Hannover Life
HDI Direkt TARGO , . el 4 .
. L Biztosito Zrt. Kompaniya ,CiV Life* Reinsurance Reassurance (Ireland) Talanx Systeme AG
Versicherung AG Versicherung AG (Hungary) (Russia) (Ireland) Plc Plc
Magyar Posta 000 | 2 Z
uben:;‘:;'{::zn AG Eletbiztosits Zrt. Kompaniya .,H6| Company of Hannover R "a""o""l:‘.ze d Tala';::;:‘:"c'm“
] (Hungary) Strakhovanie” (Russia) td. (UK) eassurance (UK) Ltd.
HDI . i Hannover Life '
Unfallr;lv‘:i(';::n AG Assicurazioni S.p.A. o Ha{";‘:’si:ego)r(a A Reassurance HDI' R'enndsu'r:::c
8 (italy) Y Company of America (ireland) Ltd.
HDI Seguros S.A. HDI Sigorta AS.
(Mexico) (Turkey)
Metropolitana
Cia. de Seguros S.A. Hbk ST(Rlﬁ:(' ’:#Z;m A
(Mexico)
Nur die wesentlichen Beteiligungen
. i, o
HOI Seguros S.A. Main participations only
(Uruguay) Stand /As at: 01.06.2012
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/

¢ Tép doan Talanx hoat dong trong 5 linh vuec:

> Heé thong ban 1¢ tai Puc

A\

Hé thong ban 1é toan cau

A\

Linh vuc cong nghiép

A\

T4i bao hiém (nhén tho va phi nhan tho)
» Dich vu tai chinh
% Vi bé day hon 100 nam kinh nghiém, Tap doan Talanx van giit hinh anh 1a mot cong ty tré

va nang dong

% Talanx hoat dong trén 150 qudc gia véi doi ngii can bo 1én dén 18,300 ngudi (tinh dén cudi
nam 2011)

% Tru s& chinh cua Tap doan dat tai Hannover
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18,300

Nhén vién trén toan thé gioi
(tinh dén 12/2011)

4.800

Nhéan vién lam viéc tai nuwéc ngoai
(tinh dén 2011)

America
AR Argentina.
BM Bermuda.
BR Brazil.

cA Canada.
ct Chile.

co Columbia.
Mmx Mexico.
us USA.

uy Uruguay.

AT
BE
BG
CH
cz
DE
DK
ES

FR

Europe

Austria.
Belgium.
Bulgaria.
Switzerland.
Czech Republic.
Germany.
Denmark.
Spain.

France.

NO

Greece.
Hungary.
Ireland.

Italy.
Luxembourg.
Netherland.
Norway
Poland
Sweden

TR Turkey.

uA Ukraine.

UK UK.

sk Slovakia.

Africa

zA South Africa.

Australia

AU Australia.

Asia/Pacific
BH Bahrain.

cN China.

IN India.

JpJapan.

KR Korea.

my Malaysia.

RU Russia.

TW Taiwan.
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Chéau Au: Talanx dwoc xép hang 11 trong danh sach cac cong ty bao hiém
dung dau vé doanh thu phi bao hiém

Phi bao hiém thuin (ti EUR)

Allianz @) Allianzl)

M AXA

Generali

Munich Rel)
e Aviva?)
@ Zurich

B CNP

PRUDENTIALT-’  Prudential
ING &9 ING2)

oA
& Credit Agricole

N, 7 .6
N, 50.6
N 592
I 49.6

I 34.6

I, 343

I 30.0

I 20 .6

I 7.2

I 25 .2

talanx. Talanx

[ 23.7

2011 2010
1 1
2 2
3 3
4 5
5 4
6 6
7 7
8 10
9 9
10 8
11 11
12 14
13 13
14 12
15 17
16 15
17 16
18 18
19 20
20 19

ﬁ Swiss Re

T EUREKO Eureko
WLEGON Aegon
MAPFRE Mapfre

= Groupama
BNP PARIBAS BNP Paribas

Covead)

RV R+V
Fondiaria Sai

I 20.6

I 10.7

I 19.5

I 105

I 1 7.0

I 163

I 136 1) Doanh thu bao hiém nhan tho va phi nhan tho
[ N 2) Khong tinh dén viéc ngimg hoat dong trong 2011
I 10.9 3) S6 liéu nam 2010
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Talanx duy tri xép hang thir 3 tai Pirc

Thwr hang

© 00 N oo o1 B~ W DN P

=
o

2010

OO@\I@U'I-&OOI\)I—‘I

=
o

Cong ty/Tap doan

Allianz
Munich Re
Talanx Group
R+V

Debeka

Signal Iduna
HUK

Gothaer
WE&W

Nurnberger

Phi bao hiém thuin

2011

(ti EUR)

97.6 101.0

49.6 45.5

23.7 22.9
11.3 11.1
8.8 8.6
55 5.6
5.3 5.0
4.1 4.0
3.8 3.9
3.4 3.4
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Tang/giam so voi

So liéu (ti EUR) 2011 2010 e
Phi khai thac thuin 23,682 22,869 +3.6%
Phi thye thu 19,456 18,675 +4.2%
:g;:: Ef(t) hop cho bao hiém tai san va TBH phi - .65 +0.1% points
Doanh thu dau tw rong 3,262 3,224 +1.2%
Lgi nhuan kinh doanh (EBIT) 1,245 1,032 +20.7%
Loi nhuén rong (sau thué) 897 667 +34.5%
Doanh thu thuc ctia tap doan (sau minorities) 520 216 +140.3%
Ti s6 lgi nhuin rong trén von chii sé hiru (sau 10.0% 450% +5.5% points

thué)

Tong dau tu 87,467 83,422 +4.8%
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Talanx AG

Geschaftsbereich Industrieversicherung
Industrial Lines Division

Geschaftsbereich Privat- und
Firmenversicherung Deutschland
Retail Germany Division

Geschaftsbereich Privat- und
Firmenversicherung International
Retail International Division

Geschaftsbereich Riickversicherung
Reinsurance Division

Konzernfunktionen
Corporate Operations

Personen-Riick-
versicherung versicherung

. Life and Health
Reinsurance Reinsurance

Hannover
{} I
Talanx International AG Riickversicherung AG

Schaden-Riick-

HDI-Gerling Industrie
Versicherung AG

Talanx Deutschland AG

N\

. _ HOI HDIv(?cvlmg ) HDI-Gerling P8 Lebens- HOI Seguros SA. HDI-Gerling Zycie TU S.A. E+S Riickversicherung TalimeAsset
o I ngs Versicherung AG Verzekeringen N.V. Firmen und Privat versicherung AG (Argentina) {Poland) AG " GmbH
{Austria) (Netherlands) Versicherung AG 8 B anagement Gm
i : . HDI Hannover Hannover Life i
HD"?B:’IIQ?:::;SS“: et H:ll ;:::;‘ngfl rn»:: ’l.‘l:(e Leben}:voelr'g::el:‘ug ng AG Versic: h:?u ng AG b s(;?:x’:)s i Aiurace S A, Relnstiance Alrica Reassurance Africa |:vzsl::rxg:nctecﬂr'\:|§n
o ) (Poland) Limited Limited
HDI-Gerling HDI Seguros S.A. HDI-Gerling PB HDI Zastrahovane AD TU Europa S.A. B; <o) Life Re Talanx Immobilien
Welt Service AG (Spain) Pensionsmanagement AG Pensionsfonds AG (Bulgaria) (Poland) (s;:ﬁuin) of Australasia Ltd Management GmbH
" : ) " x Hannover Life
HDI-Gerling HDI-Gerling America HDI-Gerling TARGO Lebens- HDI Seguros SA. TU na Zycie Europa S.A. Hannover Re 3
de México Seguros S.A. Insurance Company Pensionskasse AG versicherung AG (Chile) (Poland) (Bermuda) Ltd, Reassuranice Bermuda Talanx Service AG
. Magyar Posta 000 Strakhovaya Hannover Hannover Life
HDI Direkt TARGO "y & ik y
3 ) Biztosito Zrt. Kompaniya ,CiV Life" (treland) Talanx Systeme AG
Versicherung AG Versicherung AG (Hungary) (Russia) (Ireland) Plc Plc
Magyar Posta 000 Strakhovaya International Insurance = .
Leben::el::i;::n AG Eletbiztosito Zrt. Kompaniya ,HDI Company of Hannover R N'""m's':’ d “m;:::':‘éa"“
i (Hungary) Strakhovanie” (Russia) Ltd. (UK) eassurance (UK) Ud.
HDI . = Hannover Life '
Unfa I:w‘::l:;(l:::n AG Assicurazioni S.pA. N Ha{;: ’Skleg o)lla A% Reassurance ""(JI' Rl"";;"’::“
8 (italy) Y Company of America fean -
HDI Seguros S.A. HDI Sigorta A5,
(Mexico) (Turkey)
Metropolitana
Cia. de Seguros S.A. Hbt Srrﬁﬁ::::;NNYA
(Mexico)
Nur die wesentlichen Beteiligungen
in icipations onl)
HOI Seguros S.A. Main participations only
(Uruguzy) Stand/As at: 01.06.2012
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Talanx AG

Konzernfunktionen
Corporate Operations

Geschaftsbereich Privat- und
Firmenversicherung International
Retail International Division

Geschaftsbereich Privat- und
Firmenversicherung Deutschland
Retail Germany Division

Geschaftsbereich Industrieversicherung
Industrial Lines Division

Geschaftsbereich Riickversicherung
Reinsurance Division

Schaden-Riick- Personen-Riick-

versicherung versicherung
Non-Life Life and Health
Reinsurance Reinsurance
HDI-Gerling Industrie . Hannover
Versicherung AG Talanx Deutschland AG Talanx International AG Rickversicherung AG
E———
Versi H0) NDl-qerImg -HorGeding PB Lebens- HDI Seguros S.A. HDI-Gerling Zycie TU S.A, E25 Riickversicherung Talanx Asset
fersicherung AG Verzekeringen N.V. Firmen und Privat versicherung AG (Argentina) {Poland) AG M &b
(Austria) (Netherlands) Versicherung AG 8 B anagement GmbH
i : HDI Hannover Hannover Life .
HDI-Gerling Assurances HDI-Gerling Insurance HDI-Gerling PB HDI Seguros S.A. > s s X AmpegaGerling
4 . i o 2 s Asekuracja TUS.A. Reinsurance Africa Reassurance Africa
(Belgique) S.A. of South Africa Ltd. [ herung AG AG (Brazil) (Poland) Limited Limited Investment GmbH
HDI-Gerling HDI Seguros S.A. HDI-Gerling PB HDI Zastrahovane AD TU Europa S.A. Hanna.::esrcl!(e:)akaful Hannover Life Re Talanx Immobilien
Welt Service AG (Spain) i AG ds AG (Bulgaria) (Poland) [B‘aﬁvain) of Australasia Ltd Management GmbH
HDI-Gerling HDI-Gerling America HDI-Gerling TARGO Lebens- HDI Seguros S.A. TU na Zycie Europa S.A. Hannover Re Rea: b:::\::‘ve; “1‘:1uda Talanx Service AG
de México Seguros S.A. Insurance Company Pensionskasse AG versicherung AG (Chile) (Poland) (Bermuda) Ltd, B i
. Magyar Posta 000 Strakhovaya Hannover Hannover Life
HDI Direkt TARGO : o A o
! : Biztosito Zrt. Kompaniya ,CiV Life* e (Ireland) Talanx Systeme AG
Versicherung AG Versicherung AG (Hungary) (Russia) (Ireland) Plc Plc
Magyar Posta 000 h 2 Z
Leben:vez‘::i:u::n AG Eletbiztosito Zrt. Kompaniya ..H6I Company of Hannover R Hannover u':e d hla';::::gm“
g (Hungary) Strakhovanie” (Russia) td. (UK) eassurance (UK) Ltd.
HDI s i Hannover Life .
umn":::;:';::n AG Assicurazioni S.p.A. cv Ha)(v::'sl:ego)r(a A% Reassurance Hzl’;:':;;’sg“
B (italy) Y Company of America )
HDI Seguros S.A. HDI Sigorta AS.
(Mexico) (Turkey)
Metropolitana
Cia. de Seguros S.A. . ST:‘J.:(;[:Z:N BA
(Mexico)
Nur die wesentlichen Beteiligungen
Main icipations onl)
HDI Seguros SA. alnpartidpations.onty,
(Uruguay) Stand /As at: 01.06.2012
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@ Giéi thiéu vé Tap doan Talanx
6 Gi6i thiéu vé Hannover Re

6 Xu hwéng thi trweong TBH tai Nam A & Pong Nam A
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» Thanh 1ap nam 1966

> C6 dong chinh: HDI Haftpflichtverband der Deutschen Industrie V.a.G., v6i 50.2% c6 phan
cta Hannover Re thong qua Talanx AG

» Kinh doanh hoat dong tai BH phi nhén tho tir nam 1966
> Tai bao hiém phi nhan tho (Hannover Life Re) tré thanh mang phét trién chién lugc tir 1990

> Phét hanh c6 phiéu ra cdng ching lan dau tién vao 30/11/1994, Phat hanh c¢6 phiéu ra cong
ching 1an thir hai vao 12/6/2003

» Hon 100 c6ng ty con, chi nhanh va van phong dai dién tai 5 chau luc
> Téng s6 gan 2,200 nhan vién

> Hon 5,000 khach hang mua bao hiém trén 150 qudc gia
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Ty 1€ s0 co

Talanx AG* phiéu ty do
giao dich
50.2% 49.8%
hannover re
63.7%
8Congty  36.2% v Hon 100 cong ty thanh vién,
wonghd —»  e+sriick chi nhanh, vin phong dai dién
ctua Puc tai hon 20 qudc gia

Thi truong Puc Thi truong quoc té
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Chau Au
Spain Ireland Great Britain France Germany Italy Sweden
= Madrid = Dublin = London = Paris = Hannover = Milan = Stockholm A A
Chau A
n - Bahrain
Chau Mi = Manama
Canada
= Toronto South Korea
= Seoul
USA !
J
= Charlotte - Tgli);g
= Chicago
= Denver Taiwan
= Orlando = Taipei
China
Bermuda * Hong Kong
= Hamilton = Shanghai
Mexico India_l
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Hannover Re — Mt trong nhirng nha TBH hang dau thé gi6i

Xép hang theo phi BH 2011 (Pon vi: triéu USD)

Vi tri|Tap doan/Cong ty Nudc GWP NPW
1 Munich Re D 33,719 32,274
2 Swiss Re CH 28,664 22,868
3 Hannover Re D 15,664 13,9211
4 Berkshire Hathaway Inc. USA 15,000 15,000
5 Lloyd's? GB 13,621 10,015
6 SCOR F 9,845 8,891
7 RGA Re USA 7,704 7,736
8 China Re RC 6,179 5,904
9 PartnerRe BDA 4621 4474
10 Korean Re ROK 4,551 3,043
11 Everest Re BDA 4,286 4,109
12 Transatlantic Re USA 4.035 3,860
13 MAPFRE RE E 3,407 2,311
14 London Re CDN 3,117 3,057
15  |Assicurazioni Generali I 2,674 2,674

Nguon: A.M. Best (9/2012)
1) Phi BH thyc nhan
2) Téi bao hiém
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Phi khai thac BH thuin Pon vi: triéu EUR

12,096
11,429

10,275

8,259

2007 2008 2009 2010 2011

B Tai BH phi nhan tho m Tai BH nhan tho
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Phi khai thac BH thuan (theo nhém) Pon vi: triéu EUR

11,429 12,096

7%

12,463 11,343

m Chau Phi

= Chau Uc
Chéau MiLatin

m Chau A

M Cac qubc gia chau Au
khac

mDuc

m Vwong quéc Anh

m Nam M1

2002 2003 2004 2005 2006 2007 2008 2009 2010

2001 - 2003 US GAAP (UK niém yét tai cac qudc gia chau Au khac), tir 2004 IFRS
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Loi nhuan trén von chii sé hiru: hang nim Loi nhuin trén von chi sé hiru: trung binh
0,
23.1% 22.4%
18.2%
14.5% 0
13.7% 14.1%
12.8% S0
0 0 2.1%
1.4%—w—11.2% 11.1% 11. 00I10 6% 11.1% 11.5%
(4.1%) ] ] ]

2007 2008 2009 2010 2011 5 nam 10 nam 15 nam

2007 - 2011 2002 - 2011 1997 - 2011

M Loi nhuan thwe =™ Loi nhuan toi thiéu

* 750 bps above 5-year rolling average of 10-year government-bond rate ("risk-free™), after tax
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Muc tiéu: tré thanh mot trong nhirng nha TBH kinh doanh co lai

Company RoE Rank| RoE Rank| RoE Rank| RoE Rank| RoE Rank|avg. ROE Rank

Hannover Re 23.1% | 1 (4.1%)| 9 22.49% | 2 18.2% | 1 12.8% | 1 145% | 1
Peer 1, Germany, 149% | 5 65% | 3 118% | 5 107% | 5 31% | 6 94% | 6
CompOSIte
Peer2, Switzerland, | yaa00 | 7 | (33%) | 8 23% |10 | 36% |10 | 96% | 3 51% | 9
CompOSIte
Peer 3, France, 138% | 6 89% | 1 | 102% | 6 | 101% | 6 75% | 4 101% | 4
Comp05|te
Peer 4, Bermuda, 17.7% | 3 11% | 6 | 259% | 1 | 115% | 4 | (7.6%) | 10 9.7% | 5
CompOSIte
Peer 5, US, 108% | 8 48% | 5 99% | 7 71% | 8 49% | 5 75% | 8
non-life
Peer 6, Bermuda, 220% | 2 73% | 2 93% | 8 147% | 2 02% | 7 107% | 2
non-life
Egﬁ_rli?f’eBerm“da’ 156% | 4 | ©04%) | 7 | 146% | 3 00% | 7 | (13%) | 8 77% | 7
Peer 8, US, 103% | 9 65% | 3 126% | 4 129% | 3 107% | 2 106% | 3
life and health
Esﬁ_rlff’eus’ 36% |10 | (31.8%) | 10 | 27% | 9 58% | 9 | (44%) | 9 4.8%) | 10

10 chi s6 TBH toan cau (GloRe) hang dau v6i hon 50% dich vu TBH
Dir liéu va tinh toan thuc hién béi Hannover Re
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General Reinsurance Corp. AA+D At++
Munich Re AA- A+
Swiss Re AA- A+
Hannover Re AA- A+
Everest Re A+ A+
PartnerRe A+ A+D
Lloyd's A+? A
SCOR A+ A
Transatlantic Re A+ A
XL Re A A
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- TBH ¢b dinh
- TBH tam thoi
- Nhan tho

® Nhan tho
19%

= Tam thoi
8%

\

\__ ™ C6 dinh
73%

2011 - 567.9 triéu Ringgit

- 414 triéu Ringgit
: 44.9 triéu Ringgit
- 109 triéu Ringgit
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Nam tai chinh Pon vi: USD

1999 2005 2006 2009 31/3/2012
Nam 1997 & 1998 (Ngay ton thét:
13&14.5.98) 30,022,887 23,916,821
Bao dong - Indonesia
Nam 2004 (Ngay ton that: 26.12.04) 21,000,000 20,099,040
Séng than
Nilm 20?05; (Ng'ily ton that: 26.7.05) 90,749,446 102,711,474
Li lut o An Do
Nam 2009 (Ngay ton that: 26.09.09) 82,889,147 74,843,297
Bdo KETSANA
Nam 2011 (Ngay ton that: 04.10.11) 529,953,701

Li lut o Thai Lan
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@ Giéi thiéu vé Tap doan Talanx
6 Gioi thiéu vé Hannover Re

6 Xu huéng thi treong TBH tai Nam A va Pong Nam A
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*

» Lo ngai vé bao hiém Cé&c rui ro thién tai trong cac hop dong TBH C6 dinh ty 1& (vi du
Malaysia)

)

0

> Han ché bang cach gidi han tong murc trach nhiém nhuong TBH (cession limits)

> Ap dung ddi v6i hau hét cac HPCD tai cic qudc gia co rui ro thién tai (chu yéu tai
Philippines, Indonesia va Viét Nam)

> Tuy nhién An D6 1a mot ngoai 16

% Han ché bé"tng cach gidgi han muc trach nhiém ddi véi su cd/tham hoa (event limits)
> Thong thuong dao dong tir 1.5 dén 3 1an nang luc cia HDCH
» Thuong ap dung chung cho tit ca céc rui ro thién tai (Pong dat, bao, 1i lut)

> Hién tai ngay ca nhitng qudc gia ¢ mirc do rui ro thién tai khdng cao ciing bi &p dung
gidi han trach nhiém doi vai 1a lut
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/

< HDCD ty 18 bao hiém cho cac rui ro co ban (Chay, sét danh, n6 va may bay/phuong tién hang
khéng roi vao - FLExXA) — “Carved-out” treaties

> Ap dung rong réi tai Thai Lan sau tran lut 2011

» Mot vai HDBCD tai Indonesia cling dugc xay dung theo cach nay

> Muc giir lai tong ddi v6i cc rui ro thién tai duoc vé bang HD phi ty 16
>

Tuy nhién can quan tam dén, ty trong phi bao hiém rui ro thién tai va phi bao hiém Flexa
trong co cau phi bao hiém goc.
% Khong xay dung HPCD Ty ¢ - st dung HD phi ty 1€ bao vé cho toan bo danh muc khai thac
» Thuong dugc cac cong ty 16n tai thi treong Phillipines, Indonesia va Pakistan stir dung
> Céac cong ty bao hiém tai An Do gip khd khin trong viéc thu xép cac HDCD ty 16
< Giam ning luc cac HDCP ty 1é va thu xép HD phi ty 1é cho “muc giit lai thi 27
» Giam nang lyc cua HDCD ty 1¢

> BU dap bang murc gitt lai thir 2
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< Hoa hong TBH/Hoa hong loi nhuin

> Hoa hong ctia HP ¢6 bao vé rui ro thién tai thuong thap hon hoa hong ctia HP khong bao vé
cho cac rui ro nay
> Hoa hong loi nhuan khong &p dung d6i voi phi va ton that tir cac raii ro thién tai
< Diéu khoan hop tdc BH ngay cang dugc that chat ddi véi cac HD TBH C6 dinh khéng c6 14i

% Minh bach hon déi véi quyén loi duge bao hiém tai nude ngoai

> Lii lut tai Thai lan gay ra ton that cho cac HDCD tai nhiéu quéc gia khéc, vi du Nhat Ban, An
Do

> Céac nha TBH yéu cau nhiéu thong tin hon vé cac rai ro duoc bao hiém tai nudc ngoai nay
Tén that dén tir thiét hai ddi v6i cac tai san tai nudc ngoai

> Ton that bat ngudn tir viéc mé rong bao hiém cho khach hang va nha cung cap (Customer and
Supplier extensions)

> HDCD tai nhicu thi truong bi gi6i han doi véi nhitng quyén loi bdo hiém tai nudc ngoai noi
trén, vi du giam nang luc HD, khdng bao hiém cho cac rui ro thién tai
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< Dinh nghia su c6 (Event definition) trong HD phi ty 1¢

>
>

>

Cac nha TBH dang xem xét 1am rd dinh nghia vé mot su cd

CAc ton that tir tran lut tai Thai Lan kéo dai trong 42 ngay — duoc coi nhu 6 su ¢d néu
dua trén dinh nghia mot tham hoa 1a lut keo dai trong 168 gio.

Khong tai 1ap trong cing mot ton that

% Gia tang sir dung cac san pham tai bao hiém duoc thiét ké dic biét

>

>
>
>

Cac HP TBH phi truyén thong
Khai niém vé cac HD Surplus Relief, Aggregate XL va Spread Loss
Puoc st dung rong réi tai cac thi trudng phat trién va c6 nhan thtc cao vé BH/TBH

Hannover Re da khong str dung cac san pham noi trén tai thi truong Chau A trong 10
nam qua va hién tai chung toi dang khdi dong cac chuong trinh TBH Co dinh tai thi
treong Thai Lan, Philippines va Indonesia
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% Phat trién cac nghiép vu can c6 cac chuong trinh TBH

a) Bao hiém NOng nghiép

>

Chu yéu duoc TBH trén co so S6 thanh (Quota Share) hodc vuot tong muc boi thudng (Stop —
Loss)

» Duoc bao hiém trén co s& bd chi s6 hodc san lugng

Puoc bao hiém rong réi tai An Do va Pakistan

> Tai mot s6 nudc cac cong ty chuyén vé bao hiém Nong nghiép duoc thanh lap, vi du Tong cong

YV V V V

ty bao hiém Nong nghiép An Do (Agricultural Insurance Corporation Ltd, India), Tong cong ty
bao hiém N6ng nghiép Phillipines (Philippine Crop Insurance Corporation)

Chuong trinh thir nghiém tai Viét Nam
Mot s6 qubc gia nhu Malaysia va Indonesia dang can nhac cac chuong trinh nay
Sy hd tro cua Chinh phu 12 mot nhan té quan trong

Chuong trinh bao hiém cho cay l0a ctiia Thai Lan — chuwong trinh ciia Chinh phu
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/

% Bao hiém sirc khoe vi md dién rong
> Xuét hién trudce tién tai An Do

> Chinh phua hd trg bao hiém stc khoe cho nhitng ngudi dan nim dudi mac chuan nghéo
(hd trg toan phan, nghia la toan bo phi bao hiém do Chinh phu chi tra)

» Muc trach nhiém nhé, sb luong 16n

> Théng thuong duoc tai bao hiém trén co s S6 thanh (Quota Share) hodc vuot tong muc
boi thuong (Stop Loss)

> Nhitng chuong trinh ndy c6 thé duoc nhan rong tai cac qudc gia co dic diém dan sb
tuong dong, nghia la dan s6 dong vai tang 16p xa hoi gap kho khan vé Kinh té chiem ty
trong cao, vi du Pakistan, Bangladesh, Philippines, Indonesia

> Vietham?
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7
0‘0

Hop dong TBH C6 dinh ty 1& 12 loai hinh kinh té nhat dé tai bao hiém cho cac rii ro tham hoa
Piéu quan trong la dam bao viéc xay dung cac hop dong TBH Co6 dinh ty 16 mot cach hiéu

R/
0’0

qua
% Phuong an khéac (véi chi phi cao hon) la stir dung HD phi ty 1€ bao vé cho toan bd danh muc
khai théac.
< Vidu:
v' Tong phi BH sau khi thu xép TBH tam thoi : $100
v" Chi phi cho HD phi ty 1€ bao vé cho toan b danh muc khai thac. . $20*
v Chi phi hoa hong : $20
v Chi phi quan ly : $20
Tong : $40

* Phu thudc vao mirc trach nhiém HD, mirc khau tri, t6ng mikc riii Y0, lich sit ton that trén mét don vi riii 10

v' $40 chi tra cho cac ton that dudi mirc khau trir va phi tai 1ap HP cho cac ton that tac
dong dén HD bao vé

v/ Mot ton that toan bo xay ra c6 thé giam mirc $40 xudng $20 cho chi phi khéi phuc HP
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< Dbi voi HD phi ty 1é bao vé cho toan bo danh muc khai thac, cong ty Bao hiém con phai dbi

mit v6i C4c nhimg van dé sau:
v' Khéng c6 hoa hong TBH dé bl dap cho chi phi khai thac
v' S6 luong tai 1ap HP bi han ché
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% Vién canh vé thi truong TBH C6 dinh 2013 tai Viét Nam
v HD TBH C6 dinh ty 18 cho nghiép vu Tai san tai Viét Nam mat can doi so véi cac HP
khai thac bai cac cong ty tai Indonesia va Philippines
v/ Nam 2011 ghi nhan c4c vu ton that 16n cta nghiép vu Tai san tai Viét Nam
v' Ky vong khéng c6 su thay doi vé niang luc hop dong nim 2013 va tuong tu vé tong mirc
trach nhiém nhuong TBH (cession limit) va mic trach nhiém do6i véi su c6/tham hoa
(event limits)
v' Hoa hdng va hoa hong loi nhuan duoc ky vong la khéng thay doi ddi voi cac chuong
trinh dugc xay dung hiéu qua
v Chi phi cho cac HP XL duoc ky vong tang nhe doi véi cac chuong trinh khong cé ton
that hodc €O su ting truong tich tu dang keé
% CAc linh vyc tiém ning cho thi truong Viét Nam
v" Quy hd tro tuong hd rii ro tham hoa
v" Kinh doanh BH ban 1¢
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PVI Re

Diéen gia

Chién lugc Quan trj raii ro

Phuong phap giam thiéu rai ro

Quan tri rai ro va thach thic

CCCC
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% 20 nam Kinh nghiém trong linh vuc Bao hiém
» Chuc danh: Senior Manager Risk & Insurance tai Cong ty ArcelorMittal

« ArcelorMittal cong ty san xudt thép va khai thac mé Ion nhat thé gidi ¢6 tru sé chinh dat tai Luxembourg va
hoat déng tai hon 60 quéc gia véi khoang 260,000 nhan vién. Doanh thu nam 2011 dat 94 ty USD va sdn lwong
thép thd EBITDA dat 10 ty USD. Gid trj tai san dwoc bao hiém dat 200 1y USD bao gom 25 ty danh cho Bl

> Hoi thio AMRAE lan thtr 20 tai Phap

* Hiép hoi cac nha Quan tri rui ro cua Phap (AMRAE), thanh vién cua Lién bang Hiép hoi ca&c nha Quan tri rui
ro ciia chau Au (FERMA)

% Dai dién HDI Gerling, Thanh vién tap doan Talanx

< Uy vién Hoi dong Quan tri, Gidm d6c Quan tri rii ro & Kiém soét noi bo PVI Holdings
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“The superior man, when resting in safety does not forget that danger may come. When in a state
of security he does not forget the possibility of ruin. When all is orderly, he does not forget that
disorder may come. Thus his person is not endangered, and his states and all their clans are

preserved.”
Khéng tir (551 — 479 Trude cong nguyén)

“It’s fine to celebrate success but it is more important to heed the lessons of failure.”
Bill Gates

“Risk comes from not knowing what you are doing.”
Warrant Buffett
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Dién gia

Chién lwgc Quan trj rii ro

Phuong phap giam thiéu rai ro

Quan tri rai ro va thach thic

CCCC
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Nes

>

< Ap dung c4c phuong phap Quan tri rii ro phu hop:
» Nhan dang rui ro

> Phu hop véi chién lugc kinh doanh trong tuong lai

< Thlc day nhan thire vé rui ro trong doanh nghiép NO
% CAac phuong phap giam sat rui ro bén virng

% Doanh nghiép hang dau trong viéc 4p dung Quan trj rai ro tai Viét Nam va khu vuc ASEAN
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RBC

Rui ro phi & quy du Rui ro gia ¢6 phiéu o
?)h(‘)ngq o Rui ro sinh hoc . . . th%y déip Rui ro tuén tha AU O G G ET) el
i Rui ro mac dinh véi duogc bao dam
Rui ro tham hoa Rui ro chi phi ¢6 cac d‘a.l V7l Rui ro I4i suat thay R ,
thién tai dinh Il déi Rii ro chi dn sai (S O Pl GV
Nguoi dugc BH
. N Ruii ro ty gia héi Rui ro bao mat dit
Tich tu rii ro khc Ruiro rfogAh‘mg dosi liéu Rii 1o tién 6
S Rui ro mic dinh voi
Rui ro bdi thuong cac cong ty TBH Rui ro khung phap
16n Tich turuiro Rui ro gia tai san ly Rui ro lam phat
Ruiro tir TBH con Rui ro tham gia Rui ro su doc lap
nguot ctia KH chinh va
dai ly BH
Rui ro thu nhép

o r%;:r? Pt Rui 1o vé quan tri/quyét
dinh sai tir hé thong
Tich tu rti ro cua kiém 5032;20"9 tuong
nha phét hanh g

Rui ro thanh khoan Ruiro glap lan n6i
bd
Rui ro khu vuc/thi
trudng
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Dién gia

Chién lugc Quan trj raii ro

Phwong phép giam thiéu rii ro

Quan tri rai ro va thach thic

CCCC
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% Rui ro mac dinh cua Cong ty TBH:
» Lua chon Cong ty TBH
« Xép hang tin nhiém/Kha ning thanh khoan
(tin nhiém tai chinh, P&L, BP)
« Kién thtrc chuyén mon, kinh nghiém khai
thac TBH

(Treaty, Facultative, Q/S, XOL, Stop
Loss, wording, Clash cover,...)

« Danh muc TBH dang khai thac

« Khai thac TBH bén viing (Quy tic Kinh
doanh khai thac TBH, Danh muc cac nha
TBH an toan, Co cau c6 dong, Trai phicu
CAT/ bau tu ngan hang)

> Bao vé theo diéu khoan hop dong
« Piéu khoan mat kha ning thanh toan (ap
dung trong Treaty)
« Tuan theo nguyén tac thuc té
« Diéu khoan bdi thuong truc tiép
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Kiém soét/giam sat thudng xuyén

- Bao cdo tai chinh thuong nién

- Thyec thi chién luoc Quan tri rii ro

- Xem xét lai hoat dong kinh doanh theo quy/ thuong nién

Bao vé tai chinh
- Tin dung thu (Letter of Credit/ Bank)
- Quy ky thac (Deposit Funds)
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Dién gia

Chién lugc Quan trj raii ro

Phuong phap giam thiéu rai ro

Quan tri rai ro va thach thirc

CCCC
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Rui ro tiém tang

- Rui ro Black Swain

- Rui ro kho dinh luong (Supply chain/CBI)
- Rui ro khiéu nai khdng xac dinh (Cyber
risk/CBI)

Pbi tc phét trién bén viing

- Rui ro tuén thu (chinh sach/quy dinh,...)

- Rui ro thu mua (raii ro tir dbi tac, rai ro mic
dinh)
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Quan tri rai ro khdng chi la mot
su kién/mot hanh dong tai mot
thoi diém ma 1a ca mot qua trinh
nghién ctru, trién khai thuc hién
va theo ddi, gidm sat thuong
xuyén dé hudng dén muc tiéu
phét trién 1au dai va 6n dinh.
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Nhan dang rii ro Doanh nghiép trong linh vire Bao hiém

ERM & thuc tién trién khai tai PVI Re

Ké hoach Kinh doanh du phong (BCP)

Loi két

CCCC
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ENTERPRISE

Mot cach tong quat ERM 1a cac phuong
phap va quy trinh duoc doanh nghiép st
dung dé quan ly cac rii ro va nam vitng Cac
co hoi nhiam thuc hién bén viing CAC muc
tiéu ctia minh.

v' Bao toan cong ty;

v' T6i da hda lgi nhuan;

v’ Phét trién bén viing.

MANAGEMENT
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Dac tinh chung cua TBH

La mot dang kinh doanh bao hiém, TBH mang
cac dac tinh chung cua nganh nhu sau:

> Péu la nguoi di nhan rai ro tir ngudi khac
> D6i mit vaéi rai ro tin dung (boc 10 vai cac
khoan n¢ xau)

Rui ro dau tu

A\

> Céc kénh phan phbi: sir dung céc nha khai
thac truc tiép va trung gian

Dac tinh rieng cua TBH

Ngoai ra, kinh doanh TBH ¢6 cac dac thu riéng
nhu sau:

Cac dang hop dong phurc tap
Tinh chat khéng 6n dinh
Danh muc dau tu toan cau

YV V VYV VY

Cham tré trong bao co khiéu nai, dong
tién va cac thong tin khac

Y

Tin twong vao kién thirc ciia ngudi khéac

A\

Hoa hong loi nhuan va cac diéu chinh phi
bao hiém

> Céc d6i thc chuyén nghiép

> St dung cac nha Xép hang tai chinh.
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1. C4c loai Rui ro ddc thi nganh cua kinh doanh bao hiém/ Tai bao hiém
1.1 Ruai ro khai thac
1.2 Rui ro hoat dong

1.3 Rui ro trong qué trinh mua tai bao hiém
1.4 Rui ro Tin dung
1.5 Rui ro Dau tu
1.6 Danh myc dau tu rai ro toan cau
1.7 Rui ro tién té
1.8 Rui ro Thoi gian
2. Rui ro hé thdng ctia nganh T&i bao hiém/ Rii ro thi trudng

2.1 Cac xu hudng gia cua thi truong
2.2 Su twong t4c giita C4c thi truong bao hiém va tai bao hiém
2.3 L&i cua c4c nha nhan T&i bao hiém chinh

3. Rui ro hé théng do nén kinh té toan cau va dia phuong/ Rui ro chién luoc
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Nhan dién rai ro Doanh nghiép trong linh vyc Bao hiém

ERM & thue tién trién khai tai PVI Re

Ké hoach Kinh doanh du phong (BCP)

Loi két

CCCC




PVI Re

B+ Good

Kiém soat vién PVI Holdings
A

Hi ddng thanh vién

Bo phén Kiém soat ndi bd TGD/Ban TGD

o j Cécban E:e}nhb(,: g (l;:: _, Cécnhanh
Chuy: g Kinh doanh rac,\, b quan tri
noi bo ’

— Bao céo hanh chinh

---+% B4o cdo churc ning

— Danh gié doc lap

— Quan tri va Rui ro ctia chu so hiru

Cac dang Riii ro chinh

Rui ro Rui ro Raii ro Raii ro Rui ro
Khai thac Chién lugc Hoat dong Tin dung Thi truong
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B+ Good

v l )
Nhitne Al th : Vai tro va trach PVI Re quan tri moi
g Al tham gia . 3o o .

vio hé théng ERM nhiém ctia HO LAM GI? oai rii 1§§0

R11 ro bée 16 va PVI Re
phan loai chiing nhu thé nao
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B+ Good

Héi dong thanh viéen (HPTV) TGDP/Ban TGP

> Phé duyét cac chién lugc, ké hoach kinh doanh vd > Chiu trach nhiém thiét 1ap va duy tri hé thong
cac chinh sach ciia Cong ty twong thich véi ERM; QLRR vimng chic;

> Quyét dinh cac chién luoc cua PVI Re twong thich > Cap nhat/Béo cdo 1én HDTV c4c hoat dong
v&i cac Rui ro da hién 10; va tinh trang hiéu luc cta hé thong ERM.

» Xac dinh ngudng chiu Rui ro va danh gia tinh hi¢u
lwc cta qua trinh ERM duoc tién hanh boi TGB/Ban
TGD;

PVI Holdings
Kiém soét vién Hdi dong thanh vién
Bo phan KSNB Téng giam doc/Ban TGD

Cac Ban
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B+ Good

Kiém soat vién

» DPuoc 1ap ra phu hop vaéi Luat doanh
nghi¢p va tham gia vao hé thong
ERM nhu qui dinh cta Luat.

PVI Holdings

Céac Ban

Kiém soat vién Hi ddng thanh vién
> Chiu trach nhiém thuc hién ERM lién I
quan dén c4c hoat dong hang ngay cta

minh theo ding cac qui trinh va chinh B phan KSNB Téng giam déc/Ban TGD
sach cua PVI Re.

B0 phan KSNB - Cac Ban
« Theo dbi hé¢ théng ERM
 Gilp viéc HDPTV va TGD theo

doi, kiém tra, danh gia, béo céo vé céc

rli ro va cac bién phap khac phuc.
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B+ Good

Hé thong KSNB cta PVI Re duogc thanh 1ap nham dat cc muc tiéu sau:

>  Dam bao réng cac hoat dong cua PVI Re tuan thu ding cac Luat, cac Qui ché, Qui trinh, Qui
dinh n61 bo hién hanh;

>  Han ché céc rui ro nay sinh trong hé théng quan tri dé hoat dong kinh doanh ctiia PVI Re trd
nén hiéu qua hon nham gidp PVI Re dat dugc cac muc tiéu da de ra;

>  Pam bao tinh day du, minh bach va tin cay ctia Bao céo tai chinh.
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B+ Good

KSV ndi bd chuyén trach ciia PVI Re ¢6 nhiém vu phdi hop cac Bo phan khac dé thuc hién nhiém
vu ERM nhu sau:

«  Thiét 1ap céc thu tuc va ké hoach cho hé thong danh gia bat thuong va theo chu ky;

- Danh gia sy tuan thu theo cac Luat, Qui ché, Qui trinh, Qui dinh ni bo hién hanh; dé xuat cac
stra doi khi can thiét;

«  Danh gia tinh hinh hoan thanh ké hoach cua cac Ban/Chi nhéanh;

« Xem xét cac Chinh sach, Qui dinh va Thu tuc nham phat hién ra cac chi tiét phi ly va dé xuat
bo sung, stra doi;

. Kjém tra tinh Tin cdy cta cac Bang k& Tai chinh va danh gia su tuan tha theo céc tiéu chuan
ke toan;

«  Canh bao dung Iic vé c4c rui ro va dé xuét bién phap han ché cac rui ro nay;
«  Giam sét viéc thyc hién bién phap han ché céc rui ro;
Pé xuét c4c bién phap khac phuc khi ton that xay ra.
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B+ Good

Rui ro khai thac

Rui ro thij trweong
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B+ Good

Rui ro Rui ro Raii ro Rui ro Rui ro
QETRGET Chién lwoc Hoat dong Tin dung Thi trwong

Riii ro Khai thac bao gom:

Rui ro trong viéc dinh gia san pham

Rui ro khi tinh du phong nghiép vu

Hudéng dan danh gia rui ro (U/W guidelines)
Nguyén ly khai thac

Thuc hanh khai thac

vV V V V VYV
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B+ Good

Rui ro Rui ro Raii ro Rui ro Rui ro
QETRGET Chién lwoc Hoat dong Tin dung Thi trwong

Pé tranh anh hwéng xau téi thu nhap va von, PVI Re da, dang va sé tién hanh:

Kiém soat va danh gi4 hiéu suit;
Thudng Xuyén cap nhat cac thay doi cua Kinh té vi mé;
Ludn cap nhat cac thay d6i vé Ludt méi nhat;

Pa dang hda doanh s6; nhung dic biét lwu y cac Rui ro chinh tri;

YV V VY VYV VY

Hoat dong khéc...
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B+ Good

Cac dang Riii ro chinh
Raui ro Ruiii ro Ruiii ro Raii ro Rui ro
Khai thac Chién hrge Hoat djong Tin dung Thi trwong

» Céac Luat su thué ngoai
> Hé théng 1SO* online Rl 1o > Kiém toan noi bo va Phap ché

Khiéu kién Rui ro
Tuén tha

> Kiém soét vién

> K& hoach kinh doanh du phong
» Sao luu dir liéu

> Thong tin truyén thong & Quang cao
» Thuong hié¢u PVI Re

Thanh danh
Rui ro
Nhan sw
> Céac khoa Pao tao/Tiép nhan
> Ké& hoach bd nhiém va ché d6 luong thudng canh tranh
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B+ Good

Raui ro Rui ro Raii ro Raii ro Rui ro
QETRGET Chién lwoc Hoat dong Tin dung Thi trwong

Riii ro tin dung bao gom:
» Céc doi tac TBH

>  Tu cac hoat dong dau tu
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B+ Good

Raui ro Rui ro Raii ro Raii ro Rui ro
QETRGET Chién lwoc Hoat dong Tin dung Thi trwong

Cac dang Ruiii ro thj treong:
» Céc thay ddi cta Thi truong
» Rui ro L3i suat

» Ruiro Ty gia
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B+ Good

Nhan dién rai ro Doanh nghiép trong linh vyc Bao hiém

ERM & thuc tién trién khai tai PVI Re

K¢ hoach Kinh doanh dw phong (BCP)

Loi két

CCCC
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B+ Good

Ké hoach Kinh doanh dw phong (BCP)

BCP la gi?

» L& so d6 chi dan cac hoat dong dy phong
khi cac di¢u kién c0 hai xay dén

» Nhan dang céc diém yéu cua Cong ty véi
cac de doa bén trong va bén ngoai

» Cung cap cac bién phép ngin ngira hiéu
qua va phuc hoéi cho Cong ty trong khi van
dam bao dugce loi thé canh tranh va cac gia
trj tich hop hé thong



PVI Re

B+ Good

% Cac trudong hop khan cap c0 thé xay dén:

> Mang vién thong dia phuong
» Mang dich vu va may chu

» Cac may tinh ca nhan

> Hé thong lién lac

> Hé thong pham mém

< Dé dam bao tinh viing chic, hiéu qua va

su an toan cua:
> Phan cung
> Phan mém
» Mang luoi
» MOi truong
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B+ Good

Céu tric cong ty

Chtrc nang lam viéc

P6bi thu canh tranh

Dao tao huéng dan

Kiém toan ndi bod
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B+ Good

% Cac kich ban chung:

» Tham hoa thién nhién 16n (bdo, dong dét);

»Dich bénh 16n bung phat (cum gia
cam, gia suc, ...);

» Chay no;
» Lut 101;
» Truong hop khac.

% PVI Re lam viéc trén co sé Ké hoach du
phong v&i Thién tai dé cung c¢b kinh

doanh, gilp nhan vién Cong ty thoai mai hon

khi tap trung vao cong viéc va bat dau qua
trinh nghién ctru Ké hoach Kinh doanh du

phong thién tai tir nam 2012.
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B+ Good

Chinh sach, Hé¢ gia tri, Con ngwdi va Van hoa

T

Pao tao ERM Céac khéa dao tao ERM co ban va nang cao
M0 ta cong viéc Phan dinh trach nhiém va xac dinh muc tiéu cho méi cong viéc

L Béo cao danh gia ca nhan
Théo luén & danh gia vé ERM L P . .
Ché d6 khen thuong gan voi hi€u qua cong viee
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B+ Good

Nhan dién rai ro Doanh nghiép trong linh vyc Bao hiém

ERM & thuc tién trién khai tai PVI Re

Ké hoach Kinh doanh du phong (BCP)

Loi két

CCCC
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B+ Good

ERM khong phai | cau chuyén don gian, dé dang...

o s ... Va PVI Re dang nd lyc phan
+¢ Chuing t6i hiéu minh dang O DAU... du DAT PUOC. .

v O giai doan dau 4p dung ERM tiéu chudn cao va ciu tric BCP . » H® tro bén ngoai tir cac
v Hau hét cac kiéu Rui ro phai duong dau da duoc nhan dang. nha tu van qudc té dé chinh

v Mot s6 dang Rui ro chinh di dugc danh gid k¥ ludng va kiém soat Sz S elaton o BT

bai BCP chi '[iét m‘mh, bao g(‘A)m ca ERM;

v' ERM da duoc tich hop vao hau hét cc khia canh cua kinh doanh. > Xay dyng moi quan hé chat
MGi thiéu s6t trong hé thong ERM va BCP hién thoi s& duge xem xét ché véi cac Co van ERM
va khic phuc. dat tiéu chuan quoc te;

v' Tuy nhién, PVI Re dang tién hanh ERM véi cac han ché sau: » Khong ngung cap nhat quy

«  Chua ¢ md hinh quan tri von tiéu chuan; trinh ERM ctia Cong ty.

- Bién phép han ché rui ro;
- Sy tich hop han ché vao qua trinh ra quyét dinh kinh doanh.
% Chung t6i hiéu chling t6i mudn trd thanh CAI GI...

v' Mot nén tang hé thong hoa tich hgp ERM theo tiéu chuan qudc té.
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ERM co6 mui nhw khi gas, khdng ai wa thich nhung ....

né cé thé ngiin CAC vu no
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